



”’ork becun on Bleo'Cker Street, just east of Gree-ne Street, 
at 8 A.JI. , Chief Enf^ineer strikinc first three blows, followed 
by C. vr, Hendrick. Contract let to Ja-ies Pilkin/cton for 
lowering the Bleecker Street Sewer, Greene to Eln St., for 
#13,100 for 000 Ft. at rate of #14.G4 per ft. 

Received fran Mr. Orr Cormiissioner of Sev/er Kane's letters 
calling for inspectors t.o be noninated by the Sewer Depa-'tment; 
also other condtions. notified Loomis that matter would be' 
attended to within a day or two. 

Rice ill in Boston. 


H ARCH 27, 1900. 


Inspected Bleecker Street excavation in A.M, with John 
3. lie Ronald, and urged on him the a.dvisability of beginning 
with the Canal Street Sewer a.s soon a.s possible. 










MARCH 28, 1900 


In laorninr; exaiiined Bleecker Street work. Found con¬ 
tractor erecting; the cabO.e'vay trench, about 4 ft. deep, soil 
good sand. Pavenent is granite on concrete f>)undxition- fair 
CO ndi t i on. 

Contractor infoinied mea in reply to question, that Corinis- 
sioner of Higliways had not sent hira any pemit, newspapers to 
the contrary not'vithst^mding. I notified him that there were 
no politics in the work, anCi that the Comiaission would supT)ort 
him in any attei-q/t to keep politics out. He told me he wquld 
proceed in t'-cit v/ay and was paying no attention to letters 
from vmrd politicians. 

i:30 had a conference in Belmont’s office-.with Belmont, 
Bcxldwiri, Oa.kmaji and Vanderbilt. Discussed the desira.bility of 
making 42d St. line tATO tracks, cjncl biiilding two tracks for 
express service on Broadway. Also an east-side line fr ai 42d 
St. to noth St., ;and the location for a, line to Brooklyn. Con 
census of opinion seemed to be' that best r^jute would be fr (Xi 
Bowling Green under Wliitehall Street, Atlantic Avenue to Long 
Island Railroad. Gave them views as to connection with Hev/ 
York Ce:itral at Im’/ood, Hew Haven at Southern Boulevard, and 
Harlem at 42d Street; also the idea of omitting uptown sta- 




I'farch ?’8,- . 


tions and transi?er2'inc ^-ith surface lines-*-all of which seemed 
novel and was approved. They seemed to be inclined to doubt 
the wisdom of the intricacy of the Post Office loop, especially 
in view of the Brookl^m c cnnection. 

Metropolitan Traction Compf^ny notified me through Reed that 
Contractor had failed to give them notice on Bleecker Street. 

A. 


M ARCH 29, 1900. 


Meeting of the Coi>imission at 3 P.M. Received informal 
instructions to proceed with Brooklyn line, via Atlantic Avenue, 
in conformity with suggestions from Baldwin and Belmont. 

At the conclusion of meeting, explained to Orr, Rives and 
Lctngdon proposed change on Brocidwciy, a.nd the omission of two 


tracks on 4Pd Street. 









MARCH 50, 1900 


In aflemoon walked over the line of the Canal Street 
Sewer with Contractor Pilkincton. As the result of the dis¬ 
cussion, it is quite clear that it is desirable to eliminate 
the street railway tracks on Oliver and Worth Sts., and also 
to put in a false hot torn to the Canal Street Sewer, f r cri Cenal 
Street south, so as to permit the work to he done from both 
ends. t.rhile studying tlie thine; at hone in the eveninc? it ■ 
occurred to me that this could be done' on th a temporary wooden 


M ARCH 51, 1900. 

In A.M. had Hendrick vSketch out Canal St. Sewer c-rjistruc- 
tion and submit the saj.ie to ‘'Ir. Loomis, Looiiais reporting that it 
appeared satisfactory. Also had Carr call on Metropolitan 
peoi^le' in regard to aluuidoning tracks on Oliver and ’’’"orth 
Streets, which he reported could be done. 

In afternoon walked over Atla.ntic Avenue route '\ath 


Perrine 










A P K I 


2, 1900 


Pxplained to Rives that Post Office loop was under con¬ 
sideration for revision by contractors. 


A PHI L o, 1900. 

In morninr^ stopped at Pleecker Street Sewer. Pound 
Traveler up and v/orkinc, and work progressing satisfactorily. 

Hendrick notified iie that Looiiis approved false bottom in 
Canal Street Sewer, 

Took up question of staff v/ith Civil Service Coiruni,ssion 
through Rice. 

Towle telejphoned that ■'-C PoncUd would pay one-half the ex¬ 
pense of reproducing sewer plans. Bushnell reported that 
sewer 'drawings would cost -iol each for edition of 300- 250 loose 
50 c 0 pi e s b ound , X r?.^ 







APRIL 4 5 1900 


Set Williraa Phelan to 7/ork as Inspector; recorTcnandecl by 
Loor/iis; rate $4 a day. 

Sooysmith called and requested plains be prepared for di- 
vidiiic the Bou.levard section in two. Referred lepal persons 
involved to Ohepaa^d. 

Towle called and confirmed statement in regard to Me Donald 
paiying one-ha.lf of se¥/er plans 

T^c Do-"iald cal"*ed urging Oraven’s appointment. 


APRIL 5, 1900. 

Pxcj’iined Bleechor Stree't Y;ork in A.M. Pound top of 
seo/er exposed. 

In PJi. meeting of Rapdd Transit Commission. 


APRIL 6, 1900. 

Discussed Boulevand plans v/ith Sooysmith in A.M. 

Ale'--under from King Ms Brid.-e called in regard to cluange 
of sta,tiori at Hya.tt Street, he suggesting change to Ashley 
Street; and also his proposition to sell terminals at KingMs 
Bridge, he having in mind a. 5-acre tra.ct which he thought could 
be secured a. t a.bout §15,000 aj\ acre. ' 










A P R I L 1900. 


Di 

n;ard to 
^Tas our 
■' 70 ; iiad 


scussect ■'.'•ith Kicf; fsid Kendrick the coxiotmction in re- 
senerc, iayinc do’'m the fjeneral .prop o nit ion thixt it 
intei'-tion to replace work nerely ns that vxhich 

•Foxind , rnd not to ro in for new improvcnents. 


APRIL 8, 1900 (Sunday). 


In ciftemoon walked with Rice from Kiny's Bridge to 181st 
Street, with the viev; to chnnciny the line to lOth Avenue, and 
the possibility of xuilxing a Hew York Central connection through 
Inv/ood, bot'n of which are thoroui;;hly feasible. Also exa lined 
the proposed site for ten.xinals as succested by Alex 


under. 









APRIL 9, 1900. 

Pilling ton Ccilleci nncl notified rie- tjint the contract of 
the Ccinal Street Sewer had been avmrded to himj at following 
rates : 

900 ft. of 'looden Ba^rre 1 at. f 17 

1197 ” ?Q/g Top Sewer ■ ” 29 

1857 ” ” Beep Trench ” 26 

1016 ” Ordinary Trench ’’ 20 TOTAL,- ^j^lOO^Tlo 

^^so' 

Pilkington said he had reduced his bid .f6,000 a^s the 
result of our 'valk over the route. 

Pilkington told ne- of a conversation with Loomis in which 
he (Pilkinrton) made suggestions as to connections by means of 
Drojp Wells. 

Told Pilkington I would protect all sub-contractors up to 
the point of doing a,t least as good work as that which was 
f amd. 

Conferred v/ith Shepard in regard to decision of Civil 
Service Commission about not holding personal examinations be-- 
low grade of Assistant Engineer. Shepard suggested having 
three grades of Assistant Engineer. 




APRIL 10, 1900. 


Instructed Rice to proceed v/ith scale of examinations for 


three: grades of Assistant Engineer. 












APRIL 11, 1900 


Met Charles Stewart Smith at his office, corner Worth and 
Elm Streets, and inspected his building with a view of diminish¬ 
ing the damage to his property by location of stiition. 

-ta. H, Baldwin called in morning and proposed locating the 
Brooklyn line on Joralemon St., and not Atlantic Avenue, and 
also informed me that there was a possibility of making arrange¬ 
ments with the Pennsylvania Railroad to build a tunnel from 
their terminus to Bowling Green. 

Conferred with Watuimtxker, Golding and Morris K, Jesup in 
regard to Wanaraaker acquiring the block between 8th and 9th 
Sts. and erecting thereon an extension of his store in connec¬ 
tion with the Rapid Trfxnsit Station. 



APRIL 12, 1900. 


General Routine work. 













APRIL 13, 1900. 


Conunission meeting for discussion of Boulevard changes. 

Mr. Me Donald informed me that the following sub-contracts 


had been let : 


Following c ontrac ts f or material and c onstruction 
award ed ^ sub .lect^'to executi on of final contracts , 


FOR WAT El-G PROOFINa: 

FOR STRUCTIHIAL IRON ATTD STEEL: 

FOR PORTIJOTD ARP HATIJRA L OEMSITT : 


The Sicilian Asphalt Paving 
Co.,Times Building,New York. 

The Carnegie Steel Co.,Ltd., 
71 Broadway, Hew York. 

The United Building Material 
Co.,621 Broadway,Hew York. 


FOR COHSTR UCT IOH OF SUBW AY: 


^tfhambers Street. ) 
” 2. Centre Chambers ) 

Street to centre ) 

Great Jones Street.) 

Section 7. Portal of tunnel at) 

103d St. centre ) 

noth St. (Lenox ) 

Avenue). ) 

” 8. Centre llOth St. to) 

centre 135th St., ) 

plus 100 feet. ) 

Section 9. Centre 135th St. ) 

plus 100 feet to ) 


West Side(Building ) 
line)Brook Avenue. ) 

Section 11.Centre 104th St.to ) 
south side(build- ) 
ing line)125th St.,) 
plus 10 feet. ) 

Section 13.Horth side 133d St.) 

to centre ISlstSt.,) 
plus 100 feet. ) 

” 14.Centre 181st St. ) 

plus 100 feet to ) 
Hillside Avenue. ) 


The Degnon-McLean 
Construction Company, 

1 Broadway, Hew York. 


E. J. Farrell, 
Hamilton Bank Bldg., 
Hew York. 


John C. Rodgers, 

151 St. Sa Harlem River, 
Hew York. 


John Shields, 
Flemington, H.J. 


L. B. Me Cabe, 

B altim or e, Mar yIan d. 
















APRIL 14, 1900 


Absent from City--Prinoeton. 


APRIL 16, 1900. 

Mr. Me Donald called in relation to 42d St. work. Dis- 
ctissed the advisabilitw of suspending the letting of this sub¬ 
contract until arrangements with the New York Central had been 
taken up. 

He informed me that the price for the steel contract was 
$65 a ton, less $5 rebate, f.o.b. New York. 

Price for cement was $1.87 for Portland, and 87 cts. for 
Natura,!; the cement to be delivered on the work; the Con¬ 
tractor supplying the requisite bins and sheds for its storing 
at the mill and in New York. 

He also stated price of erection of Elevated Railroad 

work at $12 per ton, with cartage extra. 

In afternoon examined Bleecker St> Sewer with Rice. _ 

APRIL 17, 1900. 

Routine work. 














APRIL 18, 1900 


In afternoon, Prothingliam,-representing Manufacturers’ 
Coiimittee of Brooklyn,-Rice and myself went to Brooklyn, and 
walked over the proposed Joralemon Street route to City Hall. 
This route possesses many advantages over the Atlantic Avenue 
route, in that a shaft can be conveniently placed at water’s 
edge, and line comes out back of City Hall, 


APRIL 19, 1900, 


Commission meeting. 

Examined Bleecker Street Sewer with Commissioner Rives. 


APRIL 20, 1900. 


Routine work. 

Towle informed me that Loomis wanted a connection in the 
Bleecker Street Sewer through the railway. Declined to grant 
request. 















APRIL 21, 1900 


Routine work. 


APRIL 23, 1900. 


Rice notified me that Civil Service Commission stated that 
Chief Draftsman could he appointed under title of Inspector of 
Designs. 

Swensen (Carnegie) called and stated that his firm was 
having great difficultv in coming to a satisfactory agreement 
with Me Donald in regard to details. He understood that other 
sub-contractors were objecting to the terms of payment, and was 
anxious that I should in some v/ay interfere. 


APRIL 24, 1900. 


Conference with Swensen, Sooysmith and Deyo in regard to 
arranging for delivery of steel- Swensen holding out for speci¬ 
fic points for delivery, Behnont for the reverse. Had further 
ccnference with Swensen and stated that I thought both posi¬ 
tions were unreasonable. 












APRIL 25, 19v00 


Informed by Deyo that agreement would probably be reached 
with Ccirnegie to-morrow. 


APRIL 26, 1900. 


Routine woi'k. 

Rapid Transit meeting in afternoon. 


APRIL 27, 1900. 

Mr. G-e orge W. Hamilton called, the man that Mr. Starin had 
instructed to propose for a position on the Rapid Transit 
staff. 

Mr. Hamilton explained that he was the assemblyman who 
introduced the bill. I explained to him the situation in re¬ 
gard to examinations, and that we held no positions to give 
away, but that I would do what I could if a vacancy occurred 
with the contractors. 


/hA.6^- 













APRIL 28, 1900 


In morning, routine work. 

2 P.M, went with Me Donald, De;yo, J. Farrell and 
Berivsel on Dock Department launch. Examined piers on East 
River as high as 42d St., and afterwards on North River as 
high as Port Washington* Most desirable pier on East River, 
in Me Donald*s estimation, seemed to be near Brooklyn Bridge 
belonging to Clyde Line* On Worth River, piers and bulkheads 
can be obtained at alitiost any desired locality north of 42d 
Street * 


APRIL 30, 1900. 


Spent morning at 320 Broadway a^^ranging about offices and 
expediting the preparation of drawings. 

Afternoon Mr* Belmont called with Mr* Bryan, <md intro¬ 
duced him. 

Rice absent in Boston. 


M A Y 1st, 1900. 


Deyo called and submitted plan for change of concrete in 

roof. 

10:30 met delegation from Brook?,yn in Mr, Orr’s office in 
regard to a possible route. They insisted that the Brooklyn 













M A Y 1st (Continued) 


end should be close to City Hall, and proposed connection 
with City Hall in Hew York, but on latter point were not in¬ 
sistent. 


MAY 2, 1900. 


Met in Mr® Orr’s office two gentlenen representing the 
Steinway system of rciilroads. Recommended them to employ 
J® V® Davies • 

Davies called with borings of old Long Island Rai3-road 
scheme, he stating that rock in Brooklyn differed radically 
from rock in Hew York, and their experience at Blackwell's 
Island showed that there was an abrupt transition in the mid¬ 
dle of the river, the transition being marked by a, layer of 
decomposed rock; that he had put doTO three borings in the 
river at a cost of t)5,000. 

Spent afternoon in upper office® 














MAY 3, 1900 


Met at 9 o'clock at Plaza Hotel, Belmont, Me Donald, Sooy- 
smith, Deyo, and Bryan. Drove over West-side line to King's 
Bridge, thence to Jerome Park Reservoir, Bronx Park, and back 
over East-side line to junction. Suggested to Belmont and 
Bryan advisability of omitting 129th St. station and transfer¬ 
ring passengers by surface lines. 


M A Y 4, 1900. 


Rapid Transit meeting in afternoon, at which large dele¬ 
gation of Brooklim peoi):Le were present; the Committee of Citi¬ 
zens having agreed on the Joralemon Street route, although 
some people of South Brooklyn present urged the tunnel to be 
built to Hcimilton Avenue. 

Received a letter from Mr. Kane addressed to Mr. Orr in¬ 
sisting upon the appointing of inspectors. Referred Coimnis- 
sioner Kane's letter to Mr, Shei)ard. 


M AY 5, 1900. 


Absent from city (in Washington) 











M A Y 7, 1900 


Routine work in raorning at 320 Broadway. 

M^t Mr. Deyo at 11 o’clock. Discussed steel contract, 
in which I declined to accede to the request of the Carnegie 
Steel Comp^my that I should be made one of the Board of three 
to settle disputes on the sub-contract. 


HAY 8, 1900, 


Stopped at Bleecker Street Sewer on the way down. Pound 
the water pipe broken; large amount of water flo^'dng in 
trench. Ho appa^rent d^unage done, but ordered trench exca¬ 
vated back when the flood was stopped, to see to the packing 
of the arch, and that the arch itself was still solid. 

Had meeting with Bryan who proposed, instea^d of a ^ost 
Office loop, a 2-track loop via Vesey Street, West Street, 
Battery Place, and Broadway, trains running always in the same 
direction, and in addition a large storage yard in West Street. 
Conferred with Rives, who a-jreed with me that the plan was not 
satisfactory. 









MAY 9, .1900 


320 Routine work. 

Me Donald called at 22 Williajn in regard to beginning work 
on Broadway and 156th ^Street, and also to explain his difficul¬ 
ties wi th the Carnegie Steel Coraproiy with whom he was having 
great difficulty to conclude agreements. Explained to him 
the suggestion for the Cooper-Hewitt overhead wire tramway 
system. Issued permit for beginning work at 156th Street and 

Broadway. ✓ 

A 


M A Y 10, 1900. 


Routine v/ork in morning, 320 Broadway and 22 William St., 
and examined Bleeoker Street construction and also excavations 
begun on Oliver Street. 

Afternoon, Rapid Transit meeting held to discuss Brooklyn 
extension, at which the arguments in favor of Joralemon Street 
had decidedly the best of it. After meeting examined Bleeoker 
Street sewer with Commissioner Rives. ✓ 

A ^.6^. 













MAY 11, 1900 


Called at Carr and Hendrick*s office. Gave Carr in¬ 
structions to hajvQ line established and to cross-section his 
whole diYision at least every fifty feet* 

Cautioned Hendrick not to allow too imch of the trench to 
be opened for sewer work, without a brick bottom, as otheiw/ise 
possible damag::e might occur in case of flood. 

Examined Bleecker Street Sewer and cautioned inspector 
about a.llowing men to walk on freshly laid invert so as to 
loosen bricks* Pound the work, in charge of t\¥o inspectors 
of Building Department. 



MAY 12, 1900. 


noon. 


Routine ¥/ork in morning. 


Moved to 320 Broadway in after- 














MAY 14, 1900* 


Began work at 320 Broadway# 

Examined work on OliTer Street and found men at work 
erecting traveler# Pound bracing between sheet-piling very 
light# Cautioned inspector to permit no excavation to be 
made imtil proper braces had been put in, as soil was very 
bad# Also cautioned him to examine abutting buildings for 
possible cracks, which he said he had done, and pointed out a 
new building then in course of erection, badly settled, and 
certain lintels over the windows already cracked# He stated 
that the construction was very flimsy, and that the Building 
Department had already interfered. 

In afternoon attended the celebration at 156th Street# 

Went up in the train with Bryan and explained to him objections 
to his proposed loop, but suggested that if he was still of the 
opinion favoring it, he had better have the plan worked out in 
detail and submitted with an estimate of the cost# 



MAY 15, 1900, 

Examined Bleecker Street sewer on the way down town, 

Eoiind work progressing and in much better condition than at 
last inspection. Trench opened as far as the Broadway line. 









MAY 16, 1900 


With Rice and Hendrioic examined Oliver Street sewer* 

Round new iDuilding previously referred to very oadly cracked, 
the front wall bulging and apparently separating from the main 
building# Sent for building inspector Mr# Blackledge, who 
met Hendrick in the afternoon and stated that an "imsafe® order 
had been placed on the building on May 11, and that the damage 
to the building had occurred previous to our excavation which 
did not affect it# Cautioned Hendrick about being very care¬ 
ful with sheet-piling of Oliver Street trench and of examining 
all buildings# 

Had a conference in afternoon with Deyo in regard to 
work of column location for the Bronx elevated division# 

MAY 17, 1900# 


Stopped at Bleeoker Street on way down# Round that storm 
during night had washed out the earth behind the sheet-piling 
near Broadway# Men at work straightening sheet-piling and 
tamping holes. 

Afternoon, Rapid Transit meeting# At the meeting the 
Long Island City proposition was presented# The balance of 
afternoon^laken up with a discussion of routes to Staten Island 
and Jerome Valley extension. 

After the meeting, on way up town, found at Bleecker 





MAY 17 (Continued) 


Street "bad condition of affairs. ¥orlc in charge of an old 
foreman who was TOry much excited, and who realized that the 
sewer trench was subject to damage by a possible storm diiring 
the night• The gutter was hlooked. The sewage was confined 

to a single 6-inoh pipe, at least 50 feet of trench had no 
invert, and with a drop of 6 feet or more# Ordered another 
6-inch pipe# Had line of pipe laid from gutter so as to 
shoot water clear of the sheet-piling, and ordered work left 
in charge of competent foreman with a force of men to take care 
of a storm# 

MAY 18, 1900. 


Sent for Hendrick and instructed him that, under similar 
cases arising in future as described above in connection with 
Bleecker Street sewer, work must not be left by the inspector 
or the engineer until the same is amply secured for any pos¬ 
sible damage during the night, and that all accidents must be 
reported immediately to head office- that he must impress upon 
his subordinates the sense of strictest personal responsibil¬ 
ity. 

Examined Bleecker Street work with Rice and Hendrick. 

Bound Pilkington in charge, a new foreman in place, and a very 

much better condition of affairs; the invert completed to the 

facing of the work, and preparations being made to tunnel 
h 1*0 udwQ.y # 











MAY 19, 1900. 


A very heavy storm in morning. Arrived at Bleeoker 
Street sewer shortly after 9 o*clock. Bound a serious wash¬ 
out caused “by the flow from Broadway sewer from the north 
striking against the sheeting at the south side of the trench, 
and also hy the storm water from the street getting in begind 
the sheeting at the southwest corner of Broadway and Bleeoker. 
Work was in charge at the time of C. ¥. Hendrick, Division 
Engineer, Marshall, the sub-contractor's foreman having left 
the work at about 8 o'clock. Two serious falls of earth 
occurred at the Broadway face, and there was serious danger of 
the street caving in. 

At 10:05 wired Me Donald's office the condition of af¬ 
fairs, stating that no representative of the sub-contractor or 
himself was on the ground. At 10:30 Mr* Deyo arrived, and 
at 10:35 Pilkington. At that time the worst of the storm was 
over, and steps were then taken to secure the ground. Con¬ 
tractor was short of tools and appliances and men, there not 
being even a hand pump on the work. 


MAY 21, 1900. 


Stopped at Bleeoker Street in morning and found work pro¬ 
gressing. Conferred in afternoon with Rives, who approved of 
the idea of demanding Marshall's dismissal. 










MAY 22, 1900. 


Stopped at Bleecker Street sewer in morning; found that 
the invert had not heen damaged hy the flood. 

Examined Oliver Street sewer, and found men at work laying 
the stone flagging, Work progressing satisfactorily. 

In afternoon Mr, Bryan called stating that he had decided 
to urge the construction of the Vesey Street loop, and that he 
had v/ritten a letter to that effect to Mr, Belmont and that an 
estimate of cost was "being prepared. He also suggested putting 
in an express station at Spring Street. I told him that that 
was impossible on account of the width of the street, Mr, 

Bryan seemed to he anxious to introduce some more stations, 
notably one at 8th Avenue and 104th St. Urged on him the 
suggestion of transferring with Metropolitan Traction Company 
and reducing the number of stations north of 104th St, This 
idea did not seem to impress him favorably. Bryan seems to be 
working with Skitt and taking Manhattan practice as his stand¬ 
ard. Admitted that he was not posted in regard to electricity 
and its possibilities. 



MAY 23, 1900. 


Spoke to Bryan on telephone and suggested that, instead of 
putting in an express station at Spring Street, a certain num¬ 
ber of local trains making all the stops south of Spring Street 








MAY 23 (Gontinued) 


diTerted to the express lines at 14th Street and become ex¬ 
press trains north from there# 

At 2 o*clock visited Oliver Street with Hendrick to exam¬ 
ine, at his request, a bulge in the side wall due to the ram¬ 
ming of the earth work against the fresh masonry# Ordered the 
same out, although inspector Barling thought that the bulge 
did not seriously interfere with the sewer. 

Had the first of the staff conferences# 


MAY 24, 1900. 

Visited Oliver Street# Hound wall rebuilt# ^ Work pro¬ 
gressing satisfactorily, the fir^t of the arches being turned# 
Also visited Bleeoker Street, and found that the new 
sewer had been built to the junction of the two Broadway 
sewers# A 

MAY 25, 1900# 


In morning, routine work# 

In afternoon Deyo called with Me Cabe, and stated that 
they wished to begin work at 135th St# at once so as to head 
off the 3d Avenue surface line# I promised to issue the 










MAY 25 (Continued) 


permit. Also suggested to Deyo advisalDility of beginning work 
on tbe Ivtahattan Valley viaduct foundations, and promised a 
permit for them. Me Cabe wanted work staked cut at 133d St#, 
and also for tbe shafts at 169th and 181st Sts# 


MAY 26, 1 900# 

In morning sent for Deyo and suggested that, instead of 
building the shaft at 181st St# in the centre of the street, 
to build the same on private property on one of the corners 
and so save siae expense in construction. Deyo seemed to ap¬ 
prove of the plan, and promised to submit the same to Mr# 

Me Donald# Also explained to him the necessity for getting 
condemnation proceedings begun, and that no permit would be 
granted until the Sfune were begun. Talked with Shepard over 
the phone, who approved of iry letters to Me Donald and Whalen 
in this regard# 









MAY 28, 1900 


In morning went with Deyo and Me Cabe's head man over 
the proposed route of the surface railways for Me Cahe, and 
exarained shafts and sites at 169th and 181st Sts. Theroutes 
for surface railways are not objectionable, Me Cabe*s man point¬ 
ing out that on Bouleva»^d Lafayette the railvfay could be kept 
on the east side of the street where there is no pavement. 

Had conference with Shepard, who approved of the idea of 
writing a Whalen interview. 


MAY 29, 1900. 


Saw Rives who approved interview. Submitted the same to 
Bishox>. 

Called on Bryan and lunched v/ith him and Me Donald and 
General Electric people. Talked subsequently with Me Donald 
about shafts,on private property, which he approved and started 
immediately for Whalen's office to get the data to obtain op¬ 
tions. 


A-^,6^- 












MAY 30 (Holiday) 


Examined Bleecker Street sewer; found trench well se- 
cured. 


MAY 31, 1900* 


In morning general office work. 

Sent Rice to attend meeting of Board of Public Improve¬ 
ments of the Bronx in regard to the widening of Westchester 


Avenue. On arrival he found that their hadheen a meeting 


previous to the hour set, at which it had been practically 
determined to widen the Y^^hole of Westchester Avenue. He point¬ 
ed out that such a v/idening of the street was not necessary, 
but Haffen said there had been issued permits for use of the 
sidewalk for steps and other things which would make it too 
narrow a sidewalk unless the whole street were vridened. Rice 
said that, evidently, it was a cut and dried affair to widen 
the street at the expense of the Commission. 



J U H E 1, 1900. 


In morning routine v/ork. 

In afternoon went with Mr. Langdon to examine routes pro¬ 
posed hy Me Cabe for surface tramways. Pound 137th and 138th 










J U H E 1 (Continued) 


Streets “botli suitaMe, although 135th Street not suitable owing 
to its being the approach to the Manhattan Viaduct. Mr. 
Langdon approved of 158th Street and of the Boulevard Lafayette 
and of 165th Street. 


JUNE 2, 1900. 


Examined Oliver Street sewer with Rice. 

Had talk vdth Mr. Eranklin A. Wilcox who, with Mr. J. 
Clarence Davies, owns the bulk of the property between 3d Ave. 
and Brook Avenue. These gentlemen were bitterly opposed to 
widening Westchester Avenue, thinking that cutting down the 
the sidewalks to 11 ft. will give ample sidewalk accommodation, 
and also ample roadway. 

Had a talk vdth Harris of Corporation Counsel’s office, 
who informed me that Whalen had placed the condamnation pro« 
eeedings in his hands. 











JUNE 4, 1900 


Bryan and Deyo called in regard to Spring Street Station. 
Bryan also informed me that he had laid "before his people a 
written program for the loop down Vesey Street. Bound Bryan 
much more tractable. I toldhim that I could not approve of 
the line down Vesey Street, as it involved too great an expen¬ 
diture. I believed that it would be a good thing to do at 
some future time, but not now. In the meantime, money could 
be spent to better advantage elsewhere, either from 14th to 
42d Street, or an East Side line from 42d to 110th, or suggest¬ 
ed the propriety of omitting the East Side line entirely and 
building up Jerome Avenue and giving the East Side line to the 
Manhattan Railway. He seemed much impressed with this idea. 

JUNE 5, 1900. 

Met Hendrick at his office at 9:30, and with him made a 
critical examination of work at Bleecker Street, 10th St., 
Mulberry St., and Oliver St. 

At Bleecker Street found the tunnel being driven beneath 
Broadway. 

On Mulberry Street the Inspector showed signs of drinking. 
Told Hendrick to let him go when Mulberry Street work was com- 






JUNE 5 (Continued) 


pleted. 

In afternoon had a talk with Deyo and Bryan in which I 
suggested to them the use of Jerome Avenue and the abandoning 
of the East Side line, or, rather, the giving of the elevated 
portion of the East Side line to the Manhattan Railway, 


JUNE 6, 1900, 


Conference with Bryan and Deyo in regard to the changing 
of the West Side line north of Eort George. They both approved 
of the running or the line via Nagle and Amsterdam Avenues. 

Deyo reported that he had a conference with Wilgus of the 
New York Central in regard to having a joihtstation with their 
people. Wilgus expressed surprise that Deyo had not been 
to see him before; the New York Central people had been ex¬ 
pecting him. 

Had a conference with Me Cabe and Kingsley in regard to 
the building of the tramways on Broadway. They explained that 
they wanted the 135th St. tramway for the placing of 60,000 
cubic yards behind the abutment of the Viaduct, and that when 
the filling was completed that the tramway would be taken up. 

Got Mr, Langdon’s permission to issue a special permit. 

Staff meeting at 3 o’clock. 








JUNE 7, 1900 


Examined Bleeoker Street sewer in morning* 

Had a conference with Deyo in regard to change in column 
construction* Decided to retain the present construction, 
with the addition of one anchor holt. We also discussed the 
use of ballast for track, and then agreed to endeavor to have a 
piece of experimental track laid* 

Meeting of the Board at 3* 

After meeting examined Oliver Street in company with 
Rives, and later 10th Street sewer alone* 


JUNE 8, 1900. 


Had a conference with Deyo with regard to roof construc¬ 
tion along the route* 

Hendrick notified me that Pilkington was ready to begin 
paving, and had submitted samples of paving cement. Instructed 
Hendrick to confer with Nicholas R. 0*Connor* O'Connor call¬ 
ed and suggested that it would be well to postpone paving for 
two weeks, as paving was otherwise sure to settle* 












J U U E 9, 1900 


Routine work in office. 

Instructed Hendrick over the telephone to postpone paving 
on Bleecker Street* 


JURE 11, 1900 


Attended a meeting at Mr. Orr’s office, at which were 
present Mr, Rossiter, of Brooklyn Rapid Transit, and Mr, 

Bailey. 

Mr, Rossiter explained that it was necessary for Brooklyn 
interests that the Brooklyn passengers should he carried through 
to Hew York for one fare--it was not so necessary that they 
should he given a ride in He?/ York. His plan was to bring a 
line from somewhere in the neighborhood of the City Hall In 
Brooklyn to the City Hall in Hew York, thence south with two 
tracks-‘-one for local and one for express—to the neighborhood 
of Battery Place, and thence back to Brooklyn. He would like 
to use Broadway, but supposed that Broadway was reserved for 
the Hew York line. Mi", Orr suggested using the Broadv/ay 
tracks jointly for both companies, which Mr, Rossiter and I 
both objected to as impracticable. 

Mr. Rossiter said that the B,R,T, cars ran over the Bridge 
at 12 seconds headway and carried 280,000 people both ways, or 
42,000 at the maximum hour between 5 and 6. 

Showed Mr. Orr Senator Platt’s letter. 








J U H E 12, 1900. 


Routine matters* 

Called on Bryan and Deyo in afternoon and sutoitted to 
them the proposed changes of the 14th St* Station, which they 
approved* 


JUNE 13, 1900* 


Examined the work at 157th Street and 133d Street with 
Value* Found Contractor had exposed the rock. Also found 
that they were piling the dehris in the centre of 11th Ave* 
making a spoil hank for this material subsequently to he used 
for haokfilling. Piles occupied at least one half of the 
driveway, and they proposed to huild a tramway between the 
piles and the curb* I obj ected, on the ground that the 
driveway would be too much occupied, and pointed out that they 
could dump their material on the unused portion of the 
Boulevard Lafayette just north of 158th Street* 

Staff meeting in afternoon* 























JUNE 14, 1900 


In morning with Hendrick examined the 10th Street, Bleeck- 
er and Oliver St. sewers. At Bleecker Street the tunnel 
had heen completed and the bulkhead on west side of the 
street- exposed invert being laid* 

Board meeting in afternoon; after which heavy rain, and 
I examined the Bleecker St. and lOth St. work and found the 
same in good order. 

Instructed Hendrick to go and get Mr. Bensel to examine 
Pier 34 with him to approve of proposed changes. 


JUNE 15, 1900. 


Received call from Bryan and Deyo giving me letter from 
Me Cabe to Me Donald notifying him that, under orders from 
Commissioner Keating, the police had stopped the work of laying 
the tramway on the Boulevard Lafayette. Had conference with 
Shepard who dictated letters for Mr. Orr to sign addressed to 
the Police Board and Corporation Counsel. Told Bryan to get 
Me Donald to write an official letter. 

Bensel notified me over the telephone that the work, as 
proposed by Hendrick at Pier 34, was satisfactory to him. 







JUNE 16, 1900. 

Examined OliTer St. sewer with Hendrick. 

Learned that there 'was some misunderstanding in regard 
to the stoppage of the work at 157th St., that the police had 
not acted. I telephoned Deyo to order Me Cabe to go ahead. 
Went with Value to the ground and found that the police had 
refused to obey Commissioner Keating’s orders, and that Keating 
had then come on the ground himself and ordered the work 
stopped. Explained the law to Value and Me Gabe, and direct¬ 
ed that work on the tramway should proceed. Had a talk with 
the police captain, who stated that he would not interfere 

without receiving written orders from the Chief. 

Blasting had begun in the excavation on the 15th. 


JUNE 18, 1900. 

Value reported that Shields had begun work at 120th St.; 
and that work was proceeding uninterruptedly on the tranw/ay. 

Had a conference with Belmont, Bryan and Me Donald in 
BeLnont’s office in regard to the extension to Brooklyn; con¬ 
nection with the Harlem Railroad at 42d Street, and thechange 
frem the East Side line to the Jerome Valley. Urged upon 
Mr. Belmont to decide in regard to 42d Street, as that was the 
key to the whole upper situation. Also advised him to pre¬ 
pare estimates with a map of whatever route they wanted south 
of City Hall. 








JUNE 19, 1900 


Examined 22d Street sev/er. Eound but 150 ft. opened up, 
and part of the sewer arch removed. Soil very poor, with 
boulders. 

Examined 10th Straset with Hendrick, Eound sewer con¬ 
nected through under Broadway. Later, examined Bleecker 
Street; found the filling had been put in place xmder Broad¬ 
way, and work at the east end progressing satisfactorily. 

Reported to Shepard about stoppage of the work at Boule¬ 
vard Lafayette and how it had been resumed. Also conferred 
with him about Muller. 

Schneider called during the day, and, after discussion 
with St. John Clarks and myself, recommended that the present 
detail of connecting column footing be retained. 

Value reported that work had not been stopped on Boulevard 
Lafayette, 


JUNE 20, 1900. 


Examined Oliver Street sewer, Eound work progressing 
satisfactorily. 

Staff meeting in afternoon. jf 

Saw Shepard in regard to the acquisition of the abutting 
easements, and he informed me that he had made up his mind 
that the best thing to do was to go ahead and condemn. 


/rT-^ 









J U H S 21, 1900 


Examined work at 157tii Street, at 133d Street, and at 
120tii Street, with Rice and Value• 

Rapid Transit meeting in P.M« 

Advised by Mr. W. B. Read that the Metropolitan Traction 
Company contemplates extending their line on Broadway and 
King’s Bridge Road within the next two or three months. Expect 
to make the regular conduit construction as far north as the 
Harlem Ship Canal, and overhead trolley from there on. 


JURE 22, 1900. 

Went with Me Donald and Deyo over the proposed change at 
Lenox Avenue and Jerorae Avenue. Me Donald decidedly in favor 
of the change and opposed to building on the other route if it 
can he avoided. Suggested to him a line via Cromwell 
Avenue, hut he proposed continuing along Exterior Street and 
then under Central bridge to Old Jerome Avenue. We then 
exaanined together the work on the Boulevard, and, with Earrell, 
the proposed work in Caitral Park. At 168th Street he suggest¬ 
ed placing the elevators at the end of the triangle between 
King’s Bridge Road and Broadway. 

Value ascertained the following statistics in regard to 
the Manhattan elevators at 116th Street: There are four 















JUNE 22 (Continued) 


elevators of the hydraulic type and slow running. The actual 
capacity of each elevator is 15 people, in addition to the 
operator, although 17 can be squeezed in, but such is against 
the rules. Capacity in pounds 2500, Actual number of people 
moved in two hours, one way, 7,000. Size of the elevator 6 
ft. 5 square, in the clear* 


JUNE 23, 1900 


Routine work. 


Inspected Oliver Street in afternoon. Round that some 


one had broken a hydrant which had washed away part of the 
street, and Pilkington had intended to work till late at night 
in order to complete the sewer past the break. 


JUNE 25, 1900, 


Called with Rice on the Civil Service Commission. Saw 
Phillips in regard to paying the inspectors. 

Brown, of the Otis Elevator Company, called and suggested 
as a good size elevator one 9 ft, by 13-1/2 ft. long; al¬ 
though he preferre*d one 10 x 12 if space could be secured. 
Clearance between two elevators to be 20 inches. Such an 
elevator would cost to complete from 112,000 to $15,000. 























J U IT E 26, 1900 


Routine work. 


JUNE 27, 1900. 


With. Rice and Hendrick examined Oliver Street, 22d Street 
and loth Street sewers. 

Talked with Harris in regard to condemnation proceedings, 
Sooysmith called and informed me that a committee of his 
people had "been appointed to confer with me, 

JUNE 28, 1900, 


Beyo called in the morning and agreed on the location of 
the shaft at 116th Street to he on the outside walk of the 
triangle. Same to have three compartments- two for elevators, 
and one for stairway, 

After'wards Mr, William H, Baldwin called and I discussed 
with him the general situation, stating that I had been wait¬ 
ing for his return from Europe before taking any active 
measures, but that I was not satisfied with the progress of 
his Company--that all the important points had been left too 
much in doubt, and work had not begun on those parts which 
would take the longest to strike. Baldwin explained the 












JUNE 28 (Continued) 


Pennsylvania project of a tunnel from Jersey City to Bowling 
Green; and then stated that he was entirely opposed to Mr, 
Bryan's proposition of a loop via Vese^r Street and West Street, 
and that he would join with me in defeating it. 

At 5 o'clock cal3,ed on Wilgus, Chief Engineer, New York 
Central, and found him quite in favor of having a Rapid Transit 
Station in the Basement of the Grand Central and with a physi¬ 
cal connection between the outer tunnel and the Rapid Transit 
tracks. He also said that he was considering the advisabil¬ 
ity of changing the plans of the Grand Central, making it a 
right-hand station. 


JUNE 29, 1900, 


Attended meeting at 2 o'clock in Rapid Transit Construc¬ 
tion Company's office. Present: Belmont, Oakman, Baldwin, 
Read, Jordan, Vanderbilt, Mo Donald, Deyo, and Sooysmith, 

Plans for the Grand Central v/ere laid before the meeting, and 
it was decided to have conference at once with President Calla¬ 
way, Route south from Post Office was discussed-”-decided 
to adopt the line to Brooklyn via Whitehall Street, Baldwin 
and I opposed the Vesey and West Street line, which was voted 
down. Discussion then had on the Post Office loop. Various 
plans were submitted, which I objected to, and then I proposed 








to maintain the loop for the local trades, but have a stub- 
shifting track for the express trains* This was adopted. 

It was also decided to arrange if possible with the Man¬ 
hattan Railway for the operation of the East Side line e ast of 
Third Avenue, and then to request rhe Rapid Transit Board to 
hold in abeyance the line between Lenox Avenue and Third 
Avenue, and to make the new crossing of the river directly 
north from Lenox Avenue. 

JUNE 30, 1900. 


Routine work. 

Ordered plans begun on change of loop. 













JULY 2, 1900, 


Had a talk with. Deyo in regard to the question of extras. 
Suggested that he think over the matter as to what should con¬ 
stitute increase or decrease in the contract price, and that 
"both he and I should notify each other as to whatever we con¬ 
sidered changes of a financial hearing. 

Informed Deyo that I would make a change on Lenox Avenue 
hy shifting the tracks to the eastward so as to clear the 
trolley road; that I understood from Farrell that it would 
decrease the cost about $20,000. If that was the case, I 
thought that a corresponding deduction should he made. 

Bryan called, and he seemed very much cut over the action 
of the Committee in regard to making the loop change during his 
absence. 



JULY 3, 1900. 

Examined the work at 157th St, and 168th St. At latter 
point found work on the shafts had begun, the rock being close 
to the surface. 

Had a conference with Kr. Callaway in his office, at 
which were present Messrs. Belmont, C, Vanderbilt, Deyo and 
¥ilgus. Mr, Wilgus thought that the Grand Central connection 
v;as a desirable thing, but they would have to get the consent 
of the Hew York Central Board of Directors. The only objec- 


















JULY 3 (Continued) 


tion that he could see was to utilize space which they imy re¬ 
quire for their use suhsequently* It was generall 3 ^ agreed to 
refer the matter to the three Chief Engineers to decide on the 
plan* Immediately after the conference a meeting between 
Wilgus, Deyo and myself was heldj Wilgus and I fayoring a 
4-tracic on level wj.th island platforms* I suggested to meet 
Mr* Callaway* s point that the Rapid Transit work should he lo¬ 
cated as far to the eastward as possible so as to leave a space 
to the east for use by them* This Wilgus thought would meet 

his point entirely* Wilgus promised to look up the question 

\ 

as to changing the Harlem Railroad from left to right hand, and 
to report to Deyo and myself* We then separated, Deyo agree¬ 
ing to work up a suggested plan for a double deck station, and I 
for all on the level* . ^ 


JULY 5, 1900. 


Examined Oliver and Centre Street with Hendrick* 
Staff meeting* 

















JULY 6, 1900 


Carr reported tliat he had seen Birdsall in regard to the 
water main on Elm Street. Birdsall reported that Between 
Great Jones and Houston Streets the same would have to he 
maintained alive until the time for changing it into its posi¬ 
tion in the pipe gallery had arrived when it could he killed. 
South of Houston Street the pipe could he killed during the 
whole period of construction. Birdsall said that he thought 
that it would he necessary to la^?- another 12-inch main on the 
east side in order to avoid cross house connections over the 
top of the tunnel. 

Called on Mr. Orr and explained to him proposed contract¬ 
or’s changes at the Post Office loop, and that the Brooklyn 
route would prohahly come up at the next meeting of the 
Board. Also explained to him what was being done at 42d 
Street, which he approved of most highly; also as to Jerome 
Avenue, which he said he would think over. 

Deyo and Bryan called with respect to a new loop et the 
Post Office, hy which all the tracks are kept up on the same 
level, the transfer being made hy grade crossings in the same 
direction. 


JULY 7, 1900. 


With Rice and Value examined the work afc inoth St* and at 
157th Street, andthe shaft afc 168th. At 168th drills v/ere 
first being set up. Gave orders to move the shaft 3 ft. 
farther south. 




















JULY 9, 1900e 


Attended meeting at 10:30 Construction Company’s office. 
Present: Belmont, C, Vanderbilt, Jordan, Bryan, Deyo and 
Sooysmith, 

Submitted revised Post Office loop, which was adopted. 

Discussed line to Brooklyn via Joralemon Street to Plat- 
bush and Atlantic Avenues, and with branch to South Perry. 
Adopted, 

Discussed the Lenox and Jeroiae Avenue extension, with the 
possibility of using a draw bridge instead of a tunnel. Post¬ 
poned in order to get statistics in regard to opening of 
bridges. 

In afternoon had a conference with Wickersham, Deyo and 
Evans in regard to writing letters to the Board for changes in 
the Station length. Spring Street sidetrack, and Post Office 
Loop which had been approved at the morning meeting. 


JULY 10, 1900, 

Had a conference with Mr, Orr about getting a quorum of 
six for Thursday's meeting to pass Brooklyn extension, 

Terry and Tench called, directing my attention to diffi¬ 
culties in erecting elevated railroad- about support for lon¬ 
gitudinal girders. 

Worked late with Shepard drawing resolution for 


Brooklyn extension 












JULY 11, ;900 


Conference with Mr« Orr* Mayor declined to attend 
Rapid Transit meeting. Notified Me Donald to this effect. 
Staff meeting. 


JULY 12, 1900. 

Submitted to Bryan and Deyo a suggestion for omitting the 
little flight of steps in the stations by sloping the floor, 
which was approved by them. 

Rapid Transit meeting in the afternoon, at which it was de¬ 
cided for me to encourage the contractors on the Jerome Ave_nue 
line, but with the understanding that proper assurances must be 
given that the people on the east side will be as well taken 
care of, if the old crossing at the Harlem River is omitted, as 
they would be if that were constructed. 

Had a tallc with Loomis over the telephone in regard to 
noth St. sewer. He insisted that the old sewer should be 
broken down and filled up. I told him that the Board would 
pay no extra for this, but that I would endeavor to get the 
Contractor to do it. 


A(n-(P 















Examined Lenox Avenue with Value; a3-so proposed site 
for siiaft at 104th Street* Found that each station will kill 
8 trees, some of these heing in good order, others generally 
in bad condition* 


JULY 14, 1900. 


Routine work. 


JULY 16, 1900. 

Klapp reiDorted for work. Sent him out with Rice to go 
over the route. 

Bryan called to ascertain what action the Board took in 
regard to the Jerome Avenue extension. I told him that the 
Board would not entertain a temporary or lengthened abandonment 
of the connection with the present East-side Route unless they 
were guaranteed that the people would receive at least as good 
treatment as they would if that connection were built--that is 
to say, a 5-cent fare, ard as good transit facilities. I 
suggested to Mr. Bryan the propriety for me to call in person¬ 
ally some of the leaders of the district and siiggest to them the 
getting up of a petition requesting the Board and the Contractor 
to take this step. Mr* Bryan submitted this proposition to Mr, 
Belmont, and later in the dRy telephoned me to proceed* 






















JULY 17, 1900, 


Examined with Hendrick Oliver Street, Centre and 22d St* 


Pound the work at all three points progressing 


sewers* 


slowly hut satisfactorily* 

Leyo called and submitted a proposed location for a shaft 
at 181st St* running longitudinally with Broadway and against 
the curb* Declined to approve as blocking both crosswalks 
and as being longitudinal with the stratification and too close 
to the station platform. 

Had a long talk with Mr* Rice in regard to his specific 
share in the work, suggesting to him that he should think it 
over and propose to me a scheme bj^ which he would take up cer¬ 
tain specific duties. 



JULY 18, 1900. 


V/ent with Value over the v/ork at 133d, 157th and 168th 
St. At 133d St. found that the foundations had been laid out 
on rock for the abutment, and on sand for the side walls, no 
tests having been made for rock. In the latter case discover¬ 
ed that rock was at a depth of 12 inches further down, and 
ordered deeper excavation to be made. Me Cabe informed me 
that at 157th Street he would reach the tunnel portal in about 
three weeks. 

Called on Bryan and went ove r the general arrangement of 





















JULY 18 (Continued) 


crossovers witli him. He wanted station platforms made 350 
ft» long, and sidings 500 ft. 

Had conference with Me Donald who agreed to my plan for 
location of shaft at 181st St. He also notified me that the 
contract had heen let for the tunnel between 33d and 42d 
Sts. to Ira A, Shaler. 


JULY 19, 1900, 

Sent for W, W. Niles and submitted to him the idea of 
omitting the East Side line between 3d and Lenox Avenue, con¬ 
necting with the Manhattan Railway on the basis of an 8-cent 
fare, and laying out the Jerome Avenue line at least as far 
as the intersection of Jerome and Cromrrell Avenues, and then 
eventually extending the East Side line by some direct route to 
42d Street. Mr, Niles strongly favored this plan seeing that 
it offered the people in the Bronx Park district immediate 
rapid transit, although at an 8-cent fare. He said that he 
would see some of the people up there and would get a committee 
appointed and call one me with a request that this should be 
done, and then if possible get the action afterwards ratified 
by the Tax Payers’ Alliance. 




















JULY 20, 1900* 

Authorized Value to lay out the 181st Street shaft 12 ft* 
wide hy 20 ft. in length. 

notified Loomis over the telephone that 110th Street 

v/ould he filled up. He notified me that the 110th Street 

change of having hut one crossing was satisfactory. 

Had a call from Mr* Simpson of the Consolidated Gas Co*, 

who wanted to know who was going to pay for their inspectors. 

pointed out to him that nohody else’s inspectors were being 

paid, that only the actual work done was taken into account. 

He informed me that the proposed arrangement for the pipe 

that 

galleries was satisfactory; and^inasmuch as the Consolidated 
Company had control over the Mutual,it would not he necessary 
to duplicate the latter’s line. 


JULY 21, 1900. 


Mr* Langdon called and explained to him what I was doing 
in regard to the Bronx, which he approved. 














JULY 23, 1900 


Exarained with Hendrick work at Pearl Street and Oliver 
Street• At Pearl Street found the concrete under the pave* 
ment very poor. 

Authorized Value to lay concrete at the North approach 
to the Manhattan Valley Viaduct, with natural cement, and pro¬ 
portions of 6 stone, 3 sand, and 1-1/2 cement. 

Rice absent in Boston to-day as well as Saturday. 


JULY 24, 1900, 


Went to Construction Compeiny^ 3 office and met Deyo and 
ed 

C. Vanderbilt. Show^v^them the proposed plan for a single-deck 
station at 42d Street, which was approved by those two and 
Bryan and Me Donald, Vanderbilt making a suggestion to throw 
the tracks a little farther to the east so as to get them under 
the new station. 

Discussed with Me Donald the question of estimtes, and 
decided to begin estimating on August 1st. 

Had a conference at Mr. Larkin’s office, 54 Wall Street, 
with Mr. Larkin and William Jay, Parrand, Engineer for the 
Receiver of the 42d Street Road, and Starrett representing 
the Third Avenue Road, in regard to the moving of the tracks on 
Broadway between 122d and 129th Streets. Insisted that the 






JULY 24 (Continued) 


work whicli had Deg^m that morning on 125th Street should he 
immediately stopped. This was ordered done hy the Recei-rer, 
and the matter was referred to Parrand and Starrett to see what 
changes in track alignment was possible. 

At 3:30 met at Wilgus's office C. Vai derbilt and Deyo and 
discussed the question of building under the Grand Central 
Station. Wilgus seemed to think that the proposed plan ob¬ 
viated the engineering objection, but declined to express any 
opinions one way or other, as it was a matter of policy to be 
decided by Mr, Callaway, 

Afterwards Deyo and I inspected the excavation in 42d 
Street for the change in the surface roads, smd then examined 
the work at 110th Street where Parrell is building a sewer. 


JULY 25, 1900. 


With Value and Klapp examined all work in progress from 
120th Street to ISlst Street, Pound Shields had opened five 
blocks from 120th to 125th Sts, The work at 125th Street had 
been stopped. At 133d Street concrete was being laid for the 

foundations. Pound the rock lies a distance of 7 to 8 ft, 

below the surface of the street. Permitted the contractors to 
use Natural cement onncrete,with a proportion of 6-3-1, using 
a plentiful supply of boulders mixed in to them. The Portland 












JULY 25 (Continued) 


cement concrete undet the abutment was in fine shape, hard 
and firqi, with a mixture of 6-3-1, The shafts at 181st St, 
was just beginning. 

Hendrick notified me John Kennedy, Inspector at 125th 
Street Sewer was drunk. Ordered him discharged, 



JULY 26, 1900. 


Had long conference with Beyo in regard to estimates, he 
stating that it would be perfectly satisfactory to him to re- 
ceiTe an estimate frcm me on August 4, He desired, however, 
to get the information as to the make up of the estimate-- 
namely, between what stations the various work was done. 

Examined Oliver Street sewer with Rice, he stating that 
he had examined it the day before but foundthe South Street 
sewer filled up with old bricks. 

Had an interview with Schneider who stated that steel 
ought to be delivered in a fev/ da3?'S, as orders were out to the 
Mill for material and he understood that the special rails 
were exit. Was surprised when he learned that this was not 
the case, as reported by Aiken. Said that Swensson was rais¬ 
ing all sorts of objections which he (Schneider) was disre¬ 
garding. 

Showed Deyo the plan for the proposed track to be laid in 
Brooklyn for test purposes 

W. W. Niles, Jr. reported encouraging progress. 











JULY 27, 1900 


Had conference witli RoLerta in regard to masonry. He 
told me that the prices which he had named for the delivery of 
the stone for the Manhattan Valley approaches, f.o.h. New 
York, were as follows : 

Rock-faced ashlar, |18 per cu. yard, 

Base coiirse parapet, 

cut on one side. . 40 ” ” 

Parapet wall, cut both sides 81 ” ” ” 

Went over the advertisement for the condemnation of 
Manhattan Valey Viaduct with Harris, Assistant Corporation 
Counsel. 


JULY 28, 1900. 


Routine work. 
Rice absent. 


JULY 30, 1900, 


Had conference with Schneider. Told me that he was try¬ 
ing to hurry forward the material, but that the large bulb 
angle rails had been cut first instead of the small ones, and 
asked me to approve D^eyo’s drawings so that the mterial could 
be <r dered before the shop drawings were made. 

Rice absent. 











JULY 31, 1900. 


Reported to Mr. Orr general condition of the work. 

Had a general conference in my office v/ith Schneider, 
Swensson, Leyo and Douglas in regard to the deliYery of steel. 
Swensson stated that there had heen considerahle delay on the 
part of the American Bridge Company in getting the plans sent 
forv/ard, and that he was endeavoring to get the making of de¬ 
tails in his hands, v\ihich would facilitate matters. Discussed 
a numher of details in design with the hopes of getting work 
facilitated. Both Schneider and Swensson premised to have 
matters hurried. 

Deyo informed me that Mr. Callaway had a letter from Mr. 
Belmont declining, without stating reasons, to entertain the 
connection hetv/een the Harlem Railroad arid the Rapid Transit. 

Shepard informed me that there were great doubts as to 
when the Bort G-eorge extension could he carried through the 
Municipal Council. 

Rice submitted a list of cement tests of the Ac^ueduct 


Commission. 









AUGUST 1, 1900 


Examined the sewer work at Pearl Street, Oliver Street 
and Centre Street with Hendrick, Afterwards sewer at 9th 
Street, and the work on Elm Street from Great Jones to Houston 
with Carr,- Carr suggesting stopping the pipe gallery on the 
east side at 4th Street and the west side at Great Jones St, 
where the 36-inch water and 30-inch gas resp«^tively stop. As 
this would avoid the tearing up of the vaults on Lafayette 
Place, thou^t it a good idea, 

Deyo and Degnan called in regard to the probable refusal 
of the Dock Department to give them a dump at Pier 28, 


AUGUST 2, 1900. 

Saw Bensel in regard to the Dock Department dock, and he 
advised me to do nothing, he intimating that the Dock Depart¬ 
ment would probably decline to grant the request. Inquired 
as to his procedure in discharging men, he stating that he al¬ 
ways laid them off by telephone message, ani then reported the 
matter to the Dock Department Board, 

Had a conference with Deyo in regard to the pipe gallery 
stopping at Great Jones Street and 4th Street, which he ap¬ 
proved, Also had a conference with Seaman and Deyo in regard 
to the non-splicing of the beams over the intermediate column 




















AUGUST 2 (Continued) 


on the Fourth Avenue work, advising "both of them that it 
would delay construction to have the long rather than the short 
heam. Deyo agreed with me, but Seaman said that the con¬ 
tractors he represented wanted otherwise. 

Conferred with Shepard in regard to the form of making 
the estimates, he agreeing with me that I could report the 
units to Me Donald and Me Donald subsequently make a requisi¬ 
tion for the same converted into dollars on the schedule agreed 
on between Me Donald aid myself. Shepard advised that I 
should submit the method of procedure to the Rapid Transit 
Board. 


AUGUST 3, 1900. 

Received letter from Mr. Kane ordering the sewer work 
at loth Street and Mulberry Street dug up. Conferred with 
Shepard in regard to letter for Mr. Orr to write. 

Had long conference with Deyo in regard to the arrangements 
for shipping steel, as to which sections were to be delivered 
first. Subsequently a conference with Deyo and Me Donald. 
Latter told me that he was having difficulty in letting Section 
6, as the Baikers were too particular in regard to the bond 
required. Also he asked for a special order to build Elm 
Street. 

Told Deyo about Loomis* advice that the 10th and. Mulberry 





AUGUST 3 (Continued) 


Street sewers be torn up. Deyo told me that Loomis had 
boasted to C. ¥. Hunt that he would show me before the work was 
OYer that I did not own Hew York. One of the Assistants also 
said the sacie thing to Mr. Bryan. Called on Loomis in regard 
to his orders to rebuild the sewer and had a frank talk with 
him, in which I pointed out that the work had been done under 
inspectors of his own selection, and that we were therefore 
not responsible. Also went oyer the matter of inspectors and 
the delay in getting them, and he said that that was a question 
oyer v/hich he had no jurisdiction, as it was v/holly in the 
hands of the Deputy Commissioner. 


AUGUST 4, 1900* 

Went all oyer the uptown work north of 110th Street v/ith 
Hendrick, Value and Klapp. Ordered the foundations for the 
masonry approach, where rock was not to be found, to be not 
less than 4 ft. and not oyer 5 ft. below the surface of the 


street 
















AUGUST 6, 1900 


Exaij:ined 22& St. and OliTer St. sewers with Hendrick. 

In regard to the junction of the South Street sewer, told Hen¬ 
drick to confer with Mr, Loomis. 

Had a conference with Bryan and Deyo in regard to the 
station at 104th Street. Einally agreed to put in a large 
shaft and to consider subsequently the establishing of a station 
there. Told Deyo that the 22d Street sewer was not proceeding 
fast enough, as at present rate it wou!J.d take nine months to 
complete it to 4th Avenue. Also advised the immediate begin¬ 
ning of the work on the Boulevard. 

Had a conference with the Committee of Bronx property 
owners in regard to changing the east-side line. Sentiment 
seemed to be adverse, property owners stating that they had 
invested largely in real-estate for speculative purposes for 
the present. 













AUGUST 7 


To 

A U G U S T 2 5, 1900, 

No diary kept; Mr, Parsons on vacation* 







^^4J: lx. 















SEPTEMBER 19, 1900 


With Carr examined work at 34th Street• Found excava¬ 
tion at work in the rock^- rock close to the surface and of 
very excellent quality* Ordered Carr to have the railing 
at the top and side of the Park Avenue tunnel fenced^ Also 
directed llixon (Shaler’s representative) to reaove 
the small iron column supporting the shed over the stairway on 
the east side* 

With Carr examined v/ork at 10th Street* Pound excavation 
in progress at the two drifts "beneath the southbound metropoli¬ 
tan track, excavation "being supported hy posts. Contractors 
informed me that they intended to have long longitudinal "beams 
with needles resting on the "beams and extending both ways to the 
curb on one side and under the Metropolitan track to a bent on 
the other, and then removing all posts. Excavation to be wide 
enough to go 2 ft. beyond the central column. Carr said that 
they were willing to excavate a slice at the bottom outside of 
the foundation stone in order to get in more concrete. This 
I disapproved of as not permitting the concrete to be properly 
raimied, two feet outsid? of the foundation stone I considered 
enough. 

Deyo, Me Donald, Holbrook and Seaman called at the office 
showing correspondenoe with the Metropolitan Traction Company 
signed by Vreeland, he protesting against the present methods 
of Holbrook’s construction and ordering that all cables be drawn 
aid laid in another street. Suggested that a reply should 



S E P Te 19 (Continued) 


"be sent requesting them to wait and see the permanent and not 
temporary method enployed in construction* I urged on Me 
Donald to write a letter to the Traction Company suggesting that 
a conference he held between Starrett, Deyo and myself, and 
that at all hazards an injunction must be avoided until our 
work was well established* 

Shaler called and asked that he be allowed to sink his 
shaft 5 ft* in the clear from the end retaining wall in Park 
Avenue tunnel* Approved* 

Me Donald informed me that the Park Department had declined 
the dumping request and that he would see Croker about it~-that 
he thought that Croker would not wish the fact to be made pub¬ 
lic* 


SEPT* 20, 1900* 


Rapid Transit meeting in the afternoon* Explained to 
the Board the method of making estimates, which seemed to be 
approved, the Comptroller raising the only adverse criticism in 
regard to paying for steel in advance of being set* 

The members of the Board seemed to be much pleased with 
the showing that I made in rega.rd to having the power of the 
Board made supreme and being recognized as the controlling 
spirit* 












SEPT. 21, 1900 


Examined with Value the work from 120th to 125th Street, 
and ih om 133d to 137th Sts* At the former place found the 
5 drills at work and the ”A” frames for the overhead carrier 
being erected from 114th to 116th St* At 133d Street the 
dumping stone being used for the concrete was too large. The 
manhole previously condemned I found being rebuilt. Discussed 
the construction of the facing brickwall and ordered the same 
to be made 8 inches thick of Flemish bond,with headers pro« 
jecting on the inside one-lialf in number the 
headers of the face, and that no more than 8 courses of 
such brick work in height be built at one time, and then the 
concrete to be rammed in layers flush with the top. 

Examined the sewers at 81st and 65th Streets, Pound 
the present sewer at 81st Street badly out of !}.ine and the 
rock in the trenches overhanging the old work and apparently 
no backing of cement over the top of the arch. 

Examined the work at 58th Street with Craven, 

At 2 o’clock had a conference with Larkin and Starrett in 
regard to the Boulevard work. Starrett admitted that the 
ducts and cables could probably be maintained in their present 
position underground, but the cable to be low tension. They 
also agreed that the trench pits could be cut off to a depth 
of 4 ft, and the trench pipe moved to one side. At my suggest 
tion he promised to submit a phan of the special work at 129th 




SEPT* 21 (Continued) 


Street showing how sharp the reverse curves could he made at the 
north and south end so as to connect the special work as con¬ 
structed with the tracks as they will afterwards he widened* 
Larkin told me if Mr* Me Donald wmxld write a letter requesting 
that these various changes he made, he would make the same 
the basis for an appeal to the Court* I notified Deyo and 
Taft of this fiction* Mr* Starrett said that he thought that 
the high-tension cables should he drawn from the depths on 
Fourth Avenue, hut doing this might cost $10,000to draw all 
the cables might cost $30,000* 

Swensson called and promised to deliver 4,000 tons of 
steel in October, and would push the 60th Street Station all 
he could* 

Had a conference with Long Island Railroad officials in Mr. 
Potter‘s office* Also present Bryan and Deyo* Decided to 
lay 1600 ft* of concrete contract on east-bound passenger track 
at Jamaica;- the Long Island Railroad to do the work hut Mr* 

Me Donald to pay Ihe hill* We promised to see that a good 
concrete foreman and an engineer v/ould he permitted to look 


after the work 









SEPT, 22, 1900 


Examined the shaft at 34th Street down 3 or 4 ft, only. 
Examined the work at 10th Street and discussed with Carr 
and Seaman the pulling of the cabbies. Carr suggested that the 
existing high-tension cables might be killed but left in the 
ducts, but that new cables be laid on some other line and then 
after the work was oyer that either the cibles could be sold 
back to the Metropolitan people or taken up and sold elsewhere. 
Submitted this proposition to Seaman and he seemed to think 
well of it. 

Saw Wilgus who said tliat Mr, Peyo’s suggestion of 22 ft, 
of the clearance of 42d Street had come from Deyo and not from 
Wilgus, and that he (Wilgus) knew nothing about the question 
of making a connection with the Harlem Railroad being reopened. 
Told Peyo this, and also suggested that we should call the plan 
on which we are working the Vanderbilt plan. 












SEPTEMBER 24, 1900 


Deyo called in regard to advice as to how Mr. Me Donald 
should answer a letter from Eire Superintendent Croker in re¬ 
gard to removing the fire main on the Boulevard; his accept¬ 
ance re^-ating to "blue stone, and to let me know that Mr. 

Me Donald expected to get the dumping privileges at Pier 28 
straightened out. Discussed with him the matter of esti¬ 
mates and agreed to raise the price of track on the arbitrary 
unit allowance fl, and to reduce the price of rock tunneling 
f 1, and showed him that he must never exceed the estimate 
amount at all, but it ^ould be reported at ihe nearest 
$5,000 less than the figures we show. 

Met Starrett, W. B. Reed and Deyo at 10th St. accompanied 
by Rice and Carr. Discussed the matter of supporting the 
ducts md high-tension cables. It seemed to be generally 
agreed that the proposed method was safe for the present, but 
that it did not take care ofthe changes that would be required 
at 14th Street and 23d Street. Starrett admitted that the 
Company would probably require in the future more high-tension 
currents, and it might be that new cables could be laid, the 
present ones cut out m d the contractor paid the difference in 
interest in buying new cables now in advance of their being 
required. It was finally agreed to have Seaman study out 

what he proposed to do d 14th St. and 23d St. and report, 
Starrett said that the Company was willing to have the horse 










SEPT* 24 (Continued) 


cars run on the electric lines between 23d and 14th Sts. 

Pound the work at 10th St. pr ogres sing-the I-heams in 
their place* 


SEPTEMBER 25, 1900. 


Yesterday morning examined work at 34th St. Saw one 
blast fired which was composed of 4 holes about 3 ft. deep with 
6-ounce sticks of 40^o dynamite divided between tiiem. The 
rock blasted out in good shape, showing a firm, hard, deep 
texture. 

Stopped at 10th St. with Mr, Me Donald. Pound Daly and 
Seaman there. Work in putting in the needle beams progress¬ 
ing. Seaman asked permission to tunnel for the sewer connec¬ 
tion from the south side of the trench to the 10th Street 
sewer. Told him he could do it in that special case, but 
objected to it as a general thing. He then asked whether I 
would return the actual quantity of excavation for the tunnel¬ 
ing ofthe sewer orthe quantities which would have been moved 
had the excavation been done frem the surface in the ordinary 
way, I told him if Mr, Deyo requested i t in writing I 
would return both sets of figures. 

Had a call from Messrs, Morton & Holmes representing 
property owners in the Bronx in regard to the change of line. 
Told them that all that I wanted was am opportunity to try 













SEPT* 25 (Continued) 


to get a direct east-side line, and that if they would con¬ 
sent I would as3c ihe Board to suspend the construction of the 
link "between 3d Ave* and Lenox Avenue until the completion of 
the rest of the track.If hy that time no through satisfactory 
5-oent fare connection ms arranged for, then the contractor 
would he glad to construct the cross link* Showed them that 
the Contractor was equally interested with them in having that 
line connected up, as it represented an investment of a million 
and a half dollars. Another property owner called (name not 
ascertained)--spoke to him in similar strain* 







S E P Te 26, 1900 


Attended a meeting of the Directors of the Rapid Transit 
Suhway Construction Company, a which all were present, and 
sahmitted the proposed change of line at 42d Street in order 
to get beneath the Hew York Central Baggage subway. Met with 
universal approval, and was referred to Mr. Belmont. 

Had a conference with Deyo in regard to the cost of build¬ 
ing the proposed Brooklyn extension. His estimate was as 


follows t 

Post Office to Bowling Green, |l,619,200 

Battery Park Loop, 700,000 

River section —2 tubes, 7500 ft. each, 

at |650 a ft......... .. 4,875,000 

Brooklyn end, at |175 a ft........ . 1.157,500 

TOTAL,- 18,331,700 

SEPT. 27, 1900. 


Called up J. V. Davies on the telephone who said that 
Deyo*8 estimate was excessive for the tubular tunnels. Went 
with Deyo, called on Davies, and Mr. Jacobs also. They said 
that the bid for the Hudson River tunnel, 18 ft. in diameter 
in the clear, was |325 per running foot,- that their own es¬ 
timate for the actual construction of the East River Tunnel 
was $220 per running foot, and they knew that one of the bids 
that was made to the Long Island Railroad was at the rate of 
#250, and thqjr considered that a figure of #260 for our work 
for each tube would be ample. At meeting of the Board sub- 









SEPT, 27 (Continued) 


mitted no estimate. 

Had a dispute with Mr. Starin in regard to charging for 
drafting instruments and engineering supplies. After the 
Board meeting Mr, Holman told me that from his experience, tak¬ 
ing the Board of Education as a standard, this department was 
conducted at least 25^ more economically and in Better shape 
than that. 


SEPT. 28, 1900. 

Met at 9 o'clock A, the shaft at 181st St. with the 
Division Engineers,Mr. Clarke and Mr. Deyo. Examined the 
shafts at 181st and 168th Sts.; work in progress at 156th 
St.; the sewer at 157th St.; the power plant at 165th St. ; 
the work at 135th St., 110th, 116th, 114, 86th, 63d, 59th, 34th, 
22d St. Sewer, 10th St., Oliver St. Sewer. At 135th St. found 
the concrete being mixed with gravel and broken stone, and a 
very much better article being produced than the stone alone, 
but the cemffiit did not seem to be thorou^ly incorporated with 
the stone, the cement remaining in large liimps. Told Value 
to experiment with the above wetter and dryer, Bradley's 
work, supporting the tracks 4 63d St. was rather rough, and I 
told Craven to have Bradley examine the method at 10th St. 
and Fourth Av«iue aa d recommended his adopting it on the 
Boulevard work. 






S S P T, 28 (Continued) 


Mr* Deyo wanted the 2% accelerat^lrades at 168th and 181st. 
Sts, reduced to 1^, 

Eendrick told me that Crayen wanted him to take charge of 
longitudinal sewers. Spoke to Craven-»-said he had my permis* 
Sion provided the general jurisdiction of the work renai ned 
with the Division Engineer, but I did not care for divided 
authority in the same trench* Told Carr the same, hut he 
said he preferred to handle the sewer directly hut might ask 
Hei drick to help him occasionally* 









SEPT. 29, 1900. 


Routine work. 

Tried to arrange with Deyo to go to Pittsburg Monday 
night, but he could not make it convenient. 

OCTOBER 1, 1900. 

Went with Mr. Starin to Jersey in the morning. Attended 
a meeting of Columbia Ti'ustees in the afternoon, after which 
went with Rives and Value over the work at 116, 133, 158 and 
168th Streets. Value r eported that the trouble with the con¬ 
crete that I had complained of was due to the fact that the 
cement was quick setting and was actually setting during the 
making of the concrete. 


OCTOBER 2, 1900. 

Examined the work at 58th St., 61st to 65th Sts., and 
86th to 89th Sts. At the former met Me Nulty and Parrand. 

At 86th St, found the work suspended while laying the new water 
pipe. 

Stopped at 34th St, Met Carr and Shaler. Shaler told 
me that he wanted to get down to rock a little deeper before he 
put in the rock drills. 

Examined sand at 14th St, proposed to be used for concrete 
and condemned the same. 

Instructed Carr to have the work on Elm Street pushed. 

Corporation Counsel Whalen called and wanted me to rent 
one of his office stores on Amsterdam Avenue near 155th St, 








OCTOBER 3, 1900. 


Deyo told me over the telephone that both Me Cahe ard 
Shields have promised to make better progress and that Me Cabe 
would at once begin on the open cut near 155th St. and push it 
through to completion. Also said that Degnon was ready to do 
more rapid work on Elm Street but understood there were some 
vau-its in the way. I told him if there were any vaults in 
the way I would have them removed at once. 

Battalion Chiefs Kenny and Martin of the Eire Department 
called in regard to hydrants on Elm Street being rented out 
for service. Sent for Carr and suggested that they proceed 
to Elm Street at once and come to an agreement. CaiTr reported 
that there were only three hydrants that were affected, two 
of which would be changed as to location and the obstruction 
around the third would be removed. 

In afternoon met Value at his office and went to 133d 
Street wtere inspected sample walls to determine i*.ether the 
waterproofing should be put on the inside of the guard wall or 
the outside of the main wall. Decided on the latter. 

Inspected 116th, and 104th to 110th. At the latter 
found that excavation had begun by the Park. 









OCTOBER 4, 1900. 

In morning stopped at 34th and 10th Streets. 

In afternoon Commissioners Orr, Starin, Rives, Langdon 
and Smith, and Rice, Carr, Hendrick, Burrows and myself exa¬ 
mined the work in progress on Pearl Street, Oliver Street, 
Centre St., Elm St. near Houston, 4th Avenue at 10th St., 

22d and 33d Sts., aid the sewer on 22d St. 


OCTOBER 5, 1900. 


At 8:30 was at ^aft at 168th St. and fired the first 
shot in the cross drift from shaft to the tunnel. 

At 158th St. found the tunnel progressing hut no work 

done on the south end of the cut. Gave stringent orders to 

Me Cabe to have that work taken up and pushed immediately. 

He asked permission to use a locomotive on the surface rail¬ 
way on Broadway. Told him to give me a picture and a descrip¬ 
tion of the enDgine proposed. 

At 133d St, instructed Value to put 12 x 12 piers behind 
the 4-inch guard wall wherever there was a land slide permit¬ 
ting their construction. Instructed him to have the tops of 
the centre column stones squared and to exercise special care 
in selecting the first 20 stones north of the 135th St, 
portal. 

Went with Craven over all his work. Pound Bradley had 









0 C T« 5 (Continued) 


suspended construction between 61st and 65t]i Sts. Gave 
orders to Craven that work must be resumed and that no excava¬ 
tion must be begun unless the contractor was prepared to push 
the same to conclusion without stoiDping, 

Examined Faughton & Company’s work between 47th aid 50th 
Sts. Cautioned Craven about allowing him to open up any 
more streets in advance of receipt of steel. 

Hendrick reported that Horton & Company were refusing to 
obey the inspectors* orders. Wrote Me Donald in regard to it. 

Saw Belmont. Told him tha,t I had learned from Stephen 
H. Olin, through Rives, that W. K. Vanderbilt had the im¬ 
pression that the proposed change in 42d St. was due to a de¬ 
sire on the Contractor's part to save money in construction, 
and therefore suggested that the matter had better be taken up 
by the Rapid Transit Board in order to remove that idea if 
possible, and stated that if he approved I would ask Mr. Orr 
to write a letter requesting Mr. Vanderbilt to give mean in¬ 
terview. 


OCTOBER 6, 1900. 


Saturday Mr. Parsons at Locust. 








OCTOBER 8, 1900, 


Had a conference with Mr, Orr who approved of the Board 
taking up the 42d St. connection direct with the Hew York 
Central people, and he accepted a letter addressed to Mr, 
Vanderbilt which I had written. I reported to him that I 
was going to Pittsburg on Tuesday night to be gone for two 
days. 

Banks the chemist called and stated that I would find 
the carbon paint a very satisfactory paint, and that he would 
prepare a chemical specifications. 

Received from the Civil Service Commission a list of names 
for Pipe Laying Inspector. Told Rice to submit the same to 
Mr. Birdsall and get his selection. 


OCTOBER 9, 1900. 


This morning called by appointment at 11:30 on W. K. 
Vanderbilt. Present at conference, Vanderbilt, Callaway 
and Wilgus. The latter two, however, did no talking at all. 
Explained to Vanderbilt that I was representing the Rapid 
Transit Board, and that previous negotiations between Belmont 
and Callaway had been taken up by the Contractors merely to 
facilitate matters--that there was no question of expense in¬ 
volved, but a desire on the part of the Board to make the best 








OCTOBER 9 (Continued) 


possible arrangement for the people of New York* Vanderbilt 
replied that he did not wish any part of their property in¬ 
vaded hy another road; that they had their own plans for the 
development of their property, and that it would he quite im¬ 
possible to run other people’s trains over their tracks* I 
retorted that he had a misconception; that the proposition was 
to run their trains over our tracks, a-nd that as to invasion 
of the property I felt that that was probably a ma^tter of de¬ 
tail rather than fact. Explained to him that our proposi¬ 
tion was to take all their short-distance locals, which now 
constitute more than one-third of their trains run from and 
to 42d St«, and that all I wished to know for the moment was 
whether such a connection was desired or not—the details 
could be arranged afterwards. He said he thought such a con¬ 
nection was desirable, provided there was no invasion of their 
property, and that he thought it muld be v/ell for Wilgus and 
myself to take it up on that basis and see “w^^at could be 
done. 

After meeting called on Wilgus and asked him to give me 
such limitations as he could of the plans spoken of by Mr* 
Vanderbilt, as to what depth we should keep in order that 
those plans should not be disturbed. Wilgus declined posi¬ 
tively to give any information v/hatsoever. He said that he 
thought that the plans should be first furnished by us. I 
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retorted that I thought that was not treating the Rapid Transit 
Board quite fairly, and that I did not care to have plans 
simply turned down without explanation, as had been done in a 
previous case* After this he mollified somewhat and suggest¬ 
ed that I should make simply a sketch plan to he brought for¬ 
ward as a basis for discussion* 

Replied to Whalen over the telephone that I regretted 
that I could not see my way clear to have the Board hire an 
office as he wanted, because we already had a ver^^ suitable 
office, on tv/o years^ rental for |900, and in a very much bet¬ 
ter locality* He replied quite curtly that he was sorry he 
had troubled me* 


ABBEHBUM, OCT* 9, 1900* 

Tuesday night left on 6 o•clock train with Beyo for 
Pittsburg* 


OCTOBER 10, 1900* 

Deyo and I went to Aiken’s office, looked over his records 
and found everything in satisfactory condition. Then went 
to the 33d St* Mill; found that they were not rolling on that 
day any of our shapes* Met Oviatt the Inspector, who Aiken 
reported as a good man, but one without previous practical 










experience, but who was applying himself and learning rapidly. 

After luncheon went with Swensson to the Keystone Works 
where we found shop work in progress. Inspector in charge, 
naned Davis, impressed me as being a thoroughly good man* 

Made a thorough examination of the work in progress, Aiken 
pointing out that the present facilities limited the Rapid 
Transit output to an average of about 75 bulb angles per day, 
which would be the equivalent of about 1700 tons of finished 
product per month* Had a test made of two bulb angle 
columns, which was very satisfactory, the bulb angles standing 
up until the very last. The test was afterwards examined by 
Swensson, Jarvis and Schneider, and all expressed their surprise 
at the results, adding that they would use the bulb angle in 
their own designing hereafter, Swensson saying that the rolls 
for the l/2«inch angles wuld be cut without any extra expense 
as these rolls would be put in stock* Looked over the matter 
of painting; exan ined the beams painted with red lead carbon 
paint aend pure oil. 


OCTOBER 11, 1900. 


Went out to Homestead, looked over the rolling mill 
plant there, inspector stating that there would be no trouble 
whatever in finishing 4,000 tons of material per month if 
necessary, evidently indicating that the limitations are at 
Keystone. 

After luncheon went with Swensson to his office at Key¬ 
stone aid there had ai other discussion on the question of out- 




OCTOBER 11 (Continued) 


put, Swensson claiming that Keystone could turn out 2600 tons 
per month, but with their present facilities that would be 
about their limit, thus substantially corroborating Aiken, and 
both agreeing that the limit was reached by the rotary facing 
machines and power riveters* The following machines 
Swensson stated as being necessary which he had just received 
the authority to acquire : 

2 Rotary Facing Machines, 

3 Punches, one being a cluster punch, 

1 punch and ^ear, 

1 plate ^ear, 

Necessary riveting machines were then being made at 
Keystone* 

At my request he (Swensson) called up Jarvis, the General 
Agent, and arranged an appointment at the American Bridge 
Company’s office in Pittsburg, attended by Jarvis, Swensson, 
Deyo and Schneider* I pointed out to them that the general 
Contractor had a contract with the American Bridge Company 
calling for 4,000 tons per month, aid that it was quite evident 
that, not only at this time but even now, the American Bridge 
Company was not capable of complying with the contract. 

Jarvis replied that he supposed ”the 4,000-ton requirement 
was bluff,” but that if we required 4,000 tons the necessary 
machines would be installed to turn them out, and that I could 
depend upon getting an increased amount in the future* They 
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also promised Deyo to see that the orders were completed as 
rapidly as possible and in order« 

Left Deyo yesterday in Pittsburg to join Mr^ Belmont in 
examining the Westinghouse plant. 


OCTOBER 12, 1900. 


Went on the work with Value at 133d St. and found water¬ 
proofing in progress. The brick guard wall was carried up 
about half its height, necessitating a horizontal joint. Gave 
orders that this wall diould be carried to its full height aid 
sane arrangements for bracing be adopted so as to avoid the 
horizontal joint. The waterproof contractors requested the 
right to butt-lap all layers of felt except the outside one. 

This I refused, stating that the outside lap must have a full 
lap of 3 inches, and that all subsequent laps might be given 
a good lap but of less dimension, care being taken to insure 
against broken joints st all places. Also called the in¬ 
spector’s attention to the fact that the edges of the rolls werenot 
being stuck down, aid that some means must be devised to secure 
this detail. 

Examined the work at 116th St, and on Craven’s section as 
far south as 60th Street, at which point I met him, he stating 
that he had given orders for concreting to begin. 

In the afternoon Rice showed me a letter which he had just 
received from Brandis enclosing a bank note of #20, which, of 
course, he said he would return at once. 
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J. Romaine Brown called explaining that he owned the 
corner of 103d Street vand the Boulevard under which our 
road is projected to run; that he wanted the li^e moved either 
to the westward 48 ft, or to the eastward at the corner; that 
the man now at the corner was anxious to pay out, and that he 
would pay to the City whatever the City was obliged to pay to 
the corner owner; that the change suggested by him would in¬ 
volve very materially less cost than our present route. 


OCTOBER 13, 1900, 


At 1 o’clock tiie first steel erection took place on 
Section 13 st 135th Street, fb ur bents being erected. There 
were some slight irregularities found in the elevations of 
the footing stones which had been set hurriedly, but everything 
else satisfactory. 


OCTOBER 15, 1900, 


Had a long conference with Deyo and Me Donald in regard 
to 42d St, and tine delivery of steel. Me Donald and Deyo 
agreed with me that the plan for connecting with the Rew York 
Central south of 42d Street and Eourth Avenue was objection¬ 
able as precluding the making of any junction with our own 








OCT* 15 (Continued) 


road at that point. 

Mr* Brewster as Attorney for a prospectiTe tenant at the 
N.E* corner of 42d Street and Broadway called in regard to 
his client taking the property. Explained to him that the 
chances were that the huilding would be maintained but could 
not guarantee it;- there would be more chance of being able 
to maintain it if the tenant of the ground floor was a "whole¬ 
sale” man as his client was rather than a retailer, but I 
thought that the work itself of reconstruction would occupy 
^out three months, to begin some time in the early spring. 

Exaciined 10th Street with Carr and discussed the question 
of waterproofing 


OCTOBER 16, 1900* 


Met Value in the early morning. Went down 168th St* 
shaft; found the heading in 25 ft. with an excellent dry 
roof. At 158th St* found the heading in 50 ft* Met Mr* 

Me Donald and Mr* Birdsall on the work. Directed extra struts 
to be put in to support the large water main which was liable 
to slip and break. Also gave instructions that work should 
be resumed at the south end of the cut and pushed vigorously* 
This was promised* 

Examined 133 aid 116th to 114th Sts. Stopped next at 






I 


OCT. 16 (Continued) 


loth St. and found that waterproofing was to begin at 1 o’clock. 
Went back at 1 o’clock, but owing to mistake in the heating of 
the Asphalt Heater, work was postponed until late in the after¬ 
noon. The Contractor informed me that he was not going to 
concrete the second hole unti^ the material and track were re¬ 
moved, v^nich would involve a delay of two weeks as the support¬ 
ing beams had not arrived. Directed him to proceed with the 
concreting and the erection of as much steel as he could, 
which he premised to do. 


OCTOBER 17, 1900. 

This morning v/ent with Craven over all his Division ex¬ 
cept work at 86th Street. Found the 20-inch pipe trench dug 
from 65th to 60th Sts., but no pipe laying in progress. 

Directed Craven to be more energetic. 

Had a conference with J. Romaine Brown who said that the 
worst possible line crossing property between 103d and 104th 
Sts. was the one that we located—urged its removal either 
north or south. 

Conferred with Shepard in regard to the Brooklyn ex¬ 
tension; the acquisition of the 8th St. and 104th St. property 
by private sale rather than condemnation, and the preparation 

of resolution to be passed bythe Board calling for night work 
On Me Cabe’s section, as Me Cabe informed me in the morning 
that the Health Board had forbidden him to do night work. 











OCTOBER 18, 1900. 


This morning went with Hendrick over the 54th and 65th 
St, sewers, and also the 81st St. sewer in response to the 
complaint by Mr. Bennett, representing Mr. Jesup. Ordered 
all earth removed at 54th St. Ordered the force increased at 
65th St. Directed the street surface to be cleaned at 81st 
Street; the sewer to be roofed over where the top had fallen 
in, and the work to be prosecuted in double shifts. Made a 
complaint to Mr. Deyo personally later. 

Stopped at lOth St, with Carr and found the waterproofing 
still in progress. Condemned the footing stones that were 
cracked and so notified Seaman. 

At meeting of the Board presented letter which I had 
drafted to be sent to Mr. Vanderbilt, which the Board, after 
consideration and some amendments, decided that it had better 
be sent by Mr. Orr. 







OCTOBER 19, 1900 


Stopped at 34th Street and examined work there with Mr. 
Shaler. Also examined the various work in progress on Eourtli 
Avenue. 

At 2 o'clock attended a meeting of the Change of Route 
Committee at the Construction Company's office. Discussed 
42d Street and lai d "before it what had Been done "by the 
Board. 

Aiken in New York. Conference with Deyo, Lesley and 
Aiken, at which Lesley made some suggestions in regard to the 
cement specifications asking that the "boiling tests he put at 
the end of the specifications with Chemical Analyses and made 
optional, and that the pats he allowed to set in air for 
twenty-four hours instead of three hours before hoiling. 
Granted. 

Stewart Brice called in regard to the stone and asked for 
a further test, which I declined as I was satisfied that the 
present stone would not do. I told him that he would have to 
submit others. 

Carr reported to me over the telephone that Mr. 
Schlesinger, the owner of the building at the corner of Houston 
and Elm Street, consented to the use of his area wall as a 
party wall between the subway and his property. Instructed 
Carr to inform Mr. Schlesinger that some sort of a deed would 
have t© be signed by him in return for saving him the annoy¬ 
ance of having his property entered. 






OCTOBER 20, 1900 


Examined the work on Value’s section on Broadway* 


OCTOBER 22, 1900* 

Examined the work at Chatham Square with Hendrick. Found 
the vitrified pipe sewer on Y/orth Street Being turned up. 

This pipe was laid on a reverse curve without any concrete 
Base and was ha/if full of sediment. The shaft at Chatham 
Square was down aBout 20 ft. Ordered corner Braces put in 
Below that depth. 

Had a talk with Douglas RoBinson in regard to taking 
ciiarge ofthe condemnation of the real»estate, which he said he 
would gladly do, and would charge us a fair cmnmission. The 
amount Being allowed him By law is 1 per cent., But he thought 
that proBaBly aBout one-half of that in our case would Be 
right, But on no account could he undertake to go on the 
stand. 






OCTOBER 23, 1900 


Examined the whole of Cana’s Diyision. Met Carr, Paschke 
and Eisher in front of the huilding at the N«E« corner of 
Houston Street where the question of underpinning was up. 
Advised Paschke that the proper method to pursue ms to order 
the sub-contractors to go ahead aid to sheet the foundation 
and not attempt to underpin, Paschke said that this 

course he approved of, and also did Carr. Informed Deyo sub- 
sequently, and he said I had done right. 

Had a talk with Rives who strongly objected to Shepard’s 
theory that we had to go to the Common Council for a change in 
the Post Office Loop. Rives approved of what I had done with 
Douglas Robinson and advised going ahead. 

Esler told me over the telephone that some Engli^ 
capitalists were willing to build the East River tunnel from 
Ann Street, and wanted our Brooklyn plans held. 





OCTOBER 24, 1900 


Examined the work at 34th St® and at 10th St® Pound 
steel going in at the latter and asphalting of second hole 
taking place® 

Saw BMwin and ascertained from him that he was still 
opposed to the Yesev Street route. Met the Executiye Commit¬ 
tee of the Contractors at a conference, at which the Vesey 
Street route was discussed, hut was opposed hy everybody® Ho 
decision, however, was reached. 


OCTOBER 25, 1900® 


On Thursday made an inspection of the upper part of the 
work, accompanied by Commissioners Orr, Rives, Smith and 
Langdon, all of whom expressed their gratification as to what 
they found. 


ERIBAY, OCT. 26, absent. 

SATURDAY, OCT® 27 spent with Mr® Jesup at Lenox. 


OCTOBER 29, 1900® 


Examined the work on Carr’s Division. 

Had a conference with Shepard and Wickersham in which I 
urged the necessity for immediate progress in regard to 

























OCTOBER 29 (Continued) 


Fort George* 

Examined the shaft at Chatham SqLuare* Suggested to 
Me^ the desirability of putting a sheet metal tail piece on the 
roof polling hoards in order to prevent earth from dropping 
in. 


OCTOBER 30, 1900* 


Examined the work 4 22d Street, and in the afternoon at 
10th Street. 

Saw Seaman, and impressed on both Seaman and Carr the 
necessity for pushing the excavation at 22d Street in prefer¬ 
ence to the excavation at 27th Street* 


OCTOBER 31, 1900* 


Staff meeting in the afternoon, at which was discussed the 
method of laying mortar instead of concrete immediately on 
top of the waterproofing, the general impression being that 
4 to 1 would be as weak as desirable to use. 










NOVEMBER Ij 1900 


Submitted at meeting of the Board held to-day letter 
addressed to Mr^ Orr from the Commissioner of Sewers suggesting 
that the pipe galleries be omitted. Also stated to the Board 
that Mr, Me Donald was anxious to get out of his part of the 
contract, and that my advice would be to go back to our 
original plans; that if the Department of Sewers was opposed, 

I thought that we would have great difficulty in doing the 
work. 


NOVEMBER 2, 1-900, 


Went with Craven over his work from 54th to 86th St, 

At 86th Street found that the bottom of the trench at about 
sub grade. Told Craven that he need not blast except so as 
to bring the points of the rock beneath the waterproofing 
course and then fill over the surface of the rock with con« 
Crete, 

Had a long conference at Mr, Boardman^s office with 
Cassatt, Baldwin, Rae and Jacobs in regard to a tunnel from 
Long Island Railroad at either 34th or 42d Street. Their plan 
contemplated an express station at 34th Street with an iron 
platform. This I argued against aa d showed them that it was 
absolutely impracticable, I stated that, in my Judgment, 





HOY, 2 (Continued) 


42d Street would loe a better line locally than 34th, They 
all seemed, howeyer, set on 34th Street. 

Told Baldwin that I thought that the Subway Construction 
Company ought to make some preparations for wells for cable 
feeders outside of the tunnel, and thought that the outer wall 
of the tunnel w uld be a good place to locate them by using 
hollow conduit tiles instead of brick or concrete, but that 
the proposition must come f" om them. He then brought up the 
question whether I would wish to have two express tracks if four 
tracks were built south of the City Hall, I told him by all 
means to build a double-track construction on Broadway, and 
advised that his people should write to the Rapid Transit 
Board to that effect. 


HOYEMBER 3, 1900, 


Stopped at 22d St, and found no work had been done yet in 
putting in I-beams, Cautioned Carr that the work must 
progress more rapidly,- that I will hold the contractors 
responsible*for the 30-day limit. 


ABDEHDUM—Hov, 3, 

Conferred with Shepard in regard to a report to the Board 
on the pipe gallery question. Explained to Shepard that I 
thought that we should give in, as the pipe galleries were not 
a necessary function of the railway, Shepard was inclined 
to fight for the pipe galleries, but said he saw the force of 
m y argument and advised me to see Rives, 





















IT 0 V E M B E R 5, 1900. 


Tried locomobile. Examined work with Value at 116th, 
135th and 158th Sts« 

Saw RiYes, as suggested by Shepard, who approved of my 
handling the pipe gallery question. 


N OVEMBER 6~«election Day. 


NOVEMBER 7, 1900. 


Me Donald and Deyo called. Discussed with them the 
question of pipe galleries and the East Side line. Me Donald 
said he did not care to build the pipe galleries, and that the 
proper thing to do was to give in to Kane *s suggestion, 

Douglas Robinson called, and started him on getting the 
property at 8th St. and 103d St. 

E. J. Earrell called in regard to the shaft at 104th St, 

I declined to order the same as an unnecessary part of the 
wo rk. 

Mr. Niles called in regard to the East Side line. Told 
him that nothing could be done unless the people on the eastern 
part of the Bronx would abandon the continuous line. 

Had a conference with Shepard. Drew up the report on 


Kane*s letter. 



















ITOVEMBER 8, 1900 


Went with. Carr over the lower part of his Division accom¬ 
panied hy Fisher^ Discussed methods of keeping the Degnon- 
Mc Lean people at work during the delay caused hy considering 
the suspension of pipe gallery construction. 


NOVEMBER 9, 1900. 


Took an automohile lesson in the morning, and then came 
down overthe work examinging it from 76th St. south. 

John N. Golding called. Asked if we were ready to begin 
the buying of the 8th and 9th St. property. Told him that 
we had already acquired it. He asked if I were ’’bluffing.” 

I told him that I was not, and that Douglas Robinson had 
started to buy it for us;- that having heard nothing from 
Golding or Wanamaker, I had supposed that they were out of it 
entirely. He seemed to be very much disappointed, and said 
that with them the right of way would have cost us nothing. I 
told him the opportunity to make that offer was still open, but 
that otherwise we would go ahead and purchase the property in 
question and then sell it to him or anybody else after we had 
located our station. He asked if access could be given from 
the buildings above to the station? I told him yes, if the 
decision was arrived at quickly. He asked if we could stop 
our work of taking tackle until Monday. I told him yes, and 











H 0 V* 9 (Continued) 


at his request so notified Douglas Robinson. Later spoke to 
Golding over the telephone, he stating that he was trying to 
get WanciTTiaker over the long-distance * phone to come to New York 
and that he would give me an answer on Monday. 


NOVEMBER 10, 1900. 


Deyo informed me that Jay had requested that the detail 
plan showing the exact alterations of the di'ainage pipes and 
the alterations of drainage pits must be submitted. 

Saturday afternoon went over Craven^s work accompanied 
by Ridgeway, and over Value’s work on Broadway as far as 135th 
St. Went into the tunnel. Gave orders to Value to h_ave 
the approaxhes squared up and the concrete arches turned. 


NOVEMBER 12, 1900. 


Went over Value’s v/ork on Lenox Avenue, end the shaft at 
168th St. At tbe latter point found headings turned north 
and south. 

In the afternoon Wanamaker and Golding called in regard 
to the purchase of the property between 8th and 9th St.—Wana- 
maker very indefinite. Asked for suggestion. Told him that 
I thought that the proper thing to do , if he bought the prop¬ 
erty, v/as to give us an easement across it, and that we in 















NOV* 12 (Continued) 


return would pay for the foundations for his new building and 
design the station to meet his wants* This idea he refused 
as being #iolly inadequate. Then he said he thought that the 
proper plan for him would be to go aliead and buy up all the 
property, and then we could deal with him afterwards. Told him 
that I thought we should come to an agreement at the outset. 
Golding said that they had a price offered for the Dooley 
property next to the corner of |37,500,- thought they could 
buy it for $35,000. The next two lots owned by Metzger they 
had an option on for $68,500. 

Told Carr to see Birdsall and to explain to Birdsall 
my proposition in regard to the pipe galleries; that Loomis’ 
objections y/ere captious, but I did not care whether the gal¬ 
leries were built or not--that he and Loomis objected and they 
must now take the responsibility, and that I would do whatever 
they v/anted. Birdsall said he thought the galleries would be 
a good thing provided they were not overcrowded with pipes in 
the future. 


NOVEMBER 13, 1900* 


Had a meeting with Stillv/ell, Bryan and Deyo in regard 

to power. We discussed the building up of the sidewalls with 
holjow terra-cotta tiles. Made the suggestion when building 
cars to omit the end platforms and put- the doors at the 
quarters. Stillwell thought this a most excellent idea. 











.trOVEMBER 14, 1900 


Inspected the work south from 60th St* 

Had a call from Von Beilen in regard to his property at 
the corner of 8th St^ and 4th Avenue* Said that he did not 
want to sell or he condemned* Preferred to negotiate for 
the easement and retain the right to huild on completion of 
our road* 

Douglas Rohinson called in regard to the 8th and 9th St, 
property* 

Had a conference with Me Lean, Hichols amd another engineer 
from the Comptroller's Office in regard to pipe galleries, ask¬ 
ing that certain extra details should he prepared. 


H 0 V E M B E R 15, 1900, 


Examined with Craven his v/ork from 60th St. south, and 
with Carr his v/ork from 22d St, south. 

Meeting of the Board, at which I submitted the idea of 
cutting off the corner at 8th St, and widening Astor Place, 
which everybody seemed to approve. 


HOVEMBER 16, 1900, 


Routine work* 




















NOVEMBER 17, 1900. 


Deyo called and discussed the question of ducts in the 
side v/allSe Made a canpromise suggestion of using Natural 
cement concrete in the walls, omitting the outside row of 
"brick aid painting the inside surfaces of the ducts one coat 
Pot asphalt. 

Discussed with him the question of the pipe galleries 
and the cost of sarae, and suggested that he "better ha-ve Wicker- 
sham appear before the Board next Thursday to state that 
Me Donald did not understand that he (Me D) would have to pay 
the interest on the cost of the pipe galleries, and to ask if 
that burden could not be relieved. 

Also exjilfi ned to him the plan of widening Astor Place, 
which he thought excellent. 

Also told him about my embarrassment in the suggestion 
of the improved car plan which I had explained to Stillwell. 
Thought latter might use it on Metropolitan Railway, 

In afternoon, went over the work with Value, 


NOVEMBER 19, 1900. 


Routine work in morning. Took the Belgians over the 
Rapid Transit work in the afternoon. 















NOVEMBER 20, 1900 


Went with Deyo in the afternoon to Jamaica and examined 
the track "being built there. 


NOVEMBER 21, 1900, 


Examined all the work south of 34th St, 

Staff meeting in the afternoon, at which the recent trip 
of Carr and Clarke to Boston was discussed. 


NOVEMBER 22, 1900. 


With Craven and Value went over all of the 2d and 3d 
Divisions, 

In the afternoon Rapid Transit meeting, at v/hich Belmont 
and Wickersham appeared, when the question was raised to dis¬ 
pense with building the pipe galleries. The opinion of the 
Board seemed to be that we had better drop their construction. 

















NOVEMBER 23, 1900 


Boardman called at my house at half-past eight to suggest 
that I confer with Shepard in regard to the resolutions to be 
prepared to be presented to the Board on Wednesday, eliminat¬ 
ing the pipe galleries, as he (Boardman) had made up his mind 
that the proper thing to do was to drop the question, 

Golding called and asked me to help him to procure for 
Wanaraaker the property at the corner of 8th St. and Fourth 
Avenue. Told Golding I would have nothing whatever to do 
with him or Wanaiaalcer until I got a proposition from them stat¬ 
ing exactly whax they would do. 

Attended a long meeting in Me Donald's office of the 
Change of Route Committee. The question of four tracks fo 
Bowling Green v/as discussed, and also the construction of the 
sidewalls and of the pipe galleries. In regard to four 
jraeiks, I told them that, in my judgment, the Board would not 
at present make a request for any new route other than Broadway, 
but that Mr, Belmont had better go before the Board himself 
and ask the question and not leave it to me. 

In regard to the ducts for the sidewalls, I told than 
that, in my judgment, the ducts were part of the equipment, but 
that if they differed from that opinion they had better take 
the matter up direct with the Board, Advised Wickersham 
personally that I thought it would be an error of judgment for 
them to ask the Board to treat it as part of the Rapid Transit 










U 0 V. 23 (Continued). 


construction, as it might give somebody the right to inter¬ 
fere with their renting them out to other parties in the fu¬ 
ture , 

After the meeting was over, had a talk with Wickersham 
and Me Donald and urged, as I had done previously, not to wait 
for the Rapid Transit Board to decide the matter of payment, 
but to order the construction taken up at once. This Me 
Donald said he would be responsible for. 

In regard to the pipe galleries, Deyo gave a report to 
Belmont in which he showed that the cost of worlf to date, 
including Degnon-McLean’ s bills for extras and the net loss on 
steel manufactured, would be about |38,000. This total, how'- 
ever, subject to some further reduction. After a general 
discussion, Belmont said that he would agree to have this : 
amount capitalized against them. 


NOVEMBER 24, 1900. 


Routine work. Heavy rain. 


NOVEMBER 26, 1900, 


Inspected the work at 60th St, and on 4th Avenue. Round 
that the heavy rain had done no damage. Similar reports re¬ 
ceived from Division Engineers. 





















NOVEMBER 27, 1900. 


Examined Carr's Division in the morning. With Carr went 
over Craven's and Value's work in the afternoon. Met Mr. 
Langdon at 153d Street. 

Tuesday night met Mr, Deering by chance at the theatre. 

He told me that his Superintendent had been up here and saw 
the plans, and was satisfied tha,t we were not on private 
property at 168th Street, 


NOVEMBER 28, 1900. 


Rapid Transit meeting in the afternoon. 


NOV. 29 (Thanksgiving Day) 


NOVEMBER 30, 1900. 

Routine work, and went over Carr's Division with Cornell 
students. 

Conference with Mr. Shepard in the afternoon, in re. 42d 


St. connection. 


























DECEMBER 1st, 19Q0. 


Made a complete investigation of the work with Mr. Orr. 


DECEMBER 3, 1900. 


Conference with Bryan in regard to building two tracks on 
Church Street. Told Bryan that I did not think that the Board 
would ever consent to taking a portion of St. Paul's Church¬ 
yard; nor did I think for a moment the]/ would consider any 
proposition looking to the use of any street other than Broad¬ 
way. 

With Rives exatiiined the work from 59th St. north. 


DECEMBER 4, 1900. 


Deyo and a representative of the Pencoyd Works called, 
and with Klapp, discussed the Manhattan Valley Viaduct. 

In P.M. conferred with Shepard in regard to letter Mr, 
Orr v/as to write to Mr, Callaway. 


DECEMBER 5, 1900. 


Discussed Value's work with him at 116th St. Told him 
that, wherever he found that rock was liable to come down and 
















DEC. 5 (Continued) 


"break through the side-wall it must be reraoved, even if it 
came outside of the neat lines. 

Stoppped at 81st Street on the way down, and found little 
work being done at night and vdth considerable bad odor. 


DECEMBER 6, 1900. 


Went all over Carr’s work with him. Told Holbrook that 
I did not consider he was making satisfactory progress, and 
that I thought if he used more men with pick and shovel he 
would work with better economy. Accepted the pile of sand 
at Union Square, but told Holbrook that I thought it was pretty 
fine. 

Shepard called and we discussed the question of building 
the ducts in behind the walls. Suggested to Shepard that I 
believed tiiat the Construction Company wd uld be willing to pay 
a small percentage of gross receipts in return for the right to 
use sny surplus ducts for proper purposes. 

notified Deyo that I would hold up the estimates until 
next Monday to see if the night force was put on at 81st St. 
sewer. If at that time no night force was at work, I would 
send in the monthly estimate with the whole of Bradley’s work 


cut out 




















DECEMBER 7, 1900. 


Had a long conference with Bryan, who pointed out that 
the cost could he very much reduced if they could contemplate 
heginning operatioin with stopping the Express service at 96th 
St. and not running express trains beyond that point. I told 
him I thought that would answer, 

I also proposed to him the idea of obtaining a percentage 
of the gross receipts to the City if 1h.e ducts were leased for 
other than railway purposes. He said he thought that this 
would be done and was a happy suggestion, 

¥e discussed the question of disconnecting the east-side 
line and building a line up Jerome Avenue. He said that he 
talked the matter over thorcughly with the Manhattan people, 
and considered that this line could be transferred to them for 
a continuous 5-cent fare on completion of the other sys¬ 
tem, provided the suspended link was not constructed. 


DECEMBER 8, 1900. 


Inspected work north of 47th Street with Rice. 


DECEMBER 10, 1900. 


At request of Value, examined the excavation at 115th 
St. Pound indications of quicksand. 
























DECEMBER 11, 1900. 


Attended a meeting accompanied "by Rice and Carr of the 
Board of the Borough of Manhattan, in regard to the extension 
of Lafayette Place. Opposition was represented hy Wanamaker, 
Dooley and Von Deilen. The matter was laid oyer unti^ December 
21 . 


DECEMBER 12, 1900. 


Spent the day with Rice at Egypt looking over the cement 
laboratory. Very much pleased with the general outlook of the 
offices and the way the work was being conducted. Saw some 
briquettes of slag cement being broken which gave very poor re¬ 
sults. The representative of the Slag Cement people was 
there, who stated to Walker that the briquettes should he v/ell 
rammed, and he did so, but the briquettes so rammed gave lower 
results than the briquettes made in the ordinary manner. 


DECEMBER 13, 1900. 


Examined all of Carr’s Division. Pound better progress 


being made. 


















DECEMBER 14, 1900 


InjBpected 181st St. shaft. Pound considerable water at 
the bottom, due to the pump breaking down. 

At 2 o’clock attended a meeting of the Oonmiittee on High¬ 
ways of the Board of A.ldermen, with Commissioner Rives, and 
explained the reason for the Port George change. Afterwards 
called on Me Donald, and told Me Donald that I did not con¬ 
sider that the work was progressing quite fast enough--that 
the force should be increased considerably, and that by Spring 
at least four tiimes as much work should be done as is now 
handled. Also told Me Donald that I had got very good op¬ 
tions on the jiroperty at 104th St. and the Boulevard, and that 
I understood that he v/anted to buy them so as to save annoy¬ 
ance during construction. He told me that was so- that Mr, 
Belmont v/ould buy them and hold them in the interim. 

Deyo stated that he thought we were not progressing quite 
fast enough with our station plans.' Discussion followed in 
regard to maintaining the walls of vaults along the line, and 
I told him that until I was overruled I would insist that it 
was the duty of the Contractor to take care of vaults and to 
replace vault walls that were torn down. 







DECEMBER 15, 1900, 


Went over Value’s work with Value and Rice, Pound that 

all work of excavation at 135th Street had stopxjed. Had a 
i- 

talk with Kinsey and. Value, and told them that I thought that 
that work should continue until we reached the special plans fo 
the 157th Street Station. 

At 168th St. shaft, told Kinney that I did not want any 
more of the 50~ft, roof exposed than was absolutely necessary. 
This ?/as more especially true at 181st Street where I did not 
think the rock was as strong as it was at 168th St. He said 
that they wanted to blast out the full width in front of the 
shaft so that the flying rock would not destroy the guides 
of the cages. I told him that if he would make a crosscut, 
say, 15 ft. wide for the full width of the tunnel and then 
drive the heading north and south for the narrow-tunnel sec¬ 
tion, the shoulders could be easily removed subsequently Just 
previous to the lining of the arch, and that 15 ft. would re¬ 
lease the rock so that the heavier charges would blow it out. 

Called at the house of Wm. A. Read by request. Read 
showed me a letter from Deyo stating that they would be much 
dela 3 fed by my office not furnishing them with the iron plans, 
and that in conversation Deyo said that I was snowed under by 
excess of work. Mr. Read said if that was the case ai d I 
did not have sufficient force as Deyo charged, they would be 
very glad indeed to furnish additional draftsmen. I ex¬ 
plained the matter to Mr. Read j that work was progressing 
wej-1 in advance, and if there was any delay that it was on 
the other side. Asked me if I would make the same statement 







DEC. 15 (Continued) 


to Mr. Oakrnan and Mr. Vanderbilt. Said that I would. 


DECEMBER 17, 1900. 

At 11 o'clock Mr. Orr and I met Mr. Callaway, Judge 
Williamson and Mr. Wilgus in the New York Central office. Mr. 
Callaway showed plans for the improver-ient of the Grand Central 
Station hy the huild,ing of a douhle-d.eck station for local 
trains beneath their present station, ai d a large loop enclosing 
these tracks, said loop to extend to Madison Avenue. He said 
it would be utterly impossible to have anybody else interfere 
with their property, but that they would be very gl. 3 d indeed 
to make connection with our line on Park Avenue south of 42d 
Street, and to construct a passageway from our platform to 
their waiting room.. 

At 2 o'clock, at Mr. Read's request, called at the Board 
Room and found a full Board meeting in progress. Was invited 
in. Told them what had. happened d; the Grand Central meeting 
in the morning, and suggested that they proceed at once with 
tne getting in of the bids for the 4^d Street line. After 
the meeting invited Mr. Oakman and Mr. Vanderbilt to call at 
my office. 

Told Deyo about the excavation at lS5th St. He said he 

would take it up with Me Cabe and order the excavation conduct¬ 
ed . 






D E C. Vi (Continued) 


Oakman and Vanderdilt called. Went oTer fully with them 
the matter of pl.ans; shov/ed them that the plans were finished 
up to date, and that I was going faster than Deyo , but that I 
thought that Deyo was going fast enough. Told them that I 

thought, if there was any falling back, it was not a matter of 
excayation, and that I thought they should have made reports 
to them monthly showing the amount of work that the Contractors 
were required to do in order to complete the construction on 
time, and then the amount of work vihichwas actually done, by 
which they could tell at a glance whether the Co ntractor was 
going ahead or behind the required average. Told St, John 
Clarke to increase his force by two extra draftsmen. 

Aiken was in town and reported that the results on quick¬ 
ening the setting of the Portland cement were not proving very 
satisfactory, as the results were somewhat irregular. He also 
reported that he made some experiments by using salt brine, but 
lb und that the strength ^ the end of 24 hours was reduced to 
about one- third, but even then the results were rather more 
satisfactory than by using quick-setting cement. 







DECEMBER 18, 1900 


Went over all of Klapp*s Division. 

Mr. Vanderbilt called in the afternoon to look over our 
records and methods of keeping track of the quantities. Was 
very much interested. 

Comptroller Coler also called, bringing Mr. Van Vleck 
a single-taxer, who was to enter in debale in Brooklyn on the 
Rapid Transit question, opposition having sprung up in Brooklyn 
to the Comptroller’s course, 

Deyo also called and discussed various matters. 


DECEMBER 19, 1900. 


Routine work. 


DECEMBER 20, 1900. 


Attended a meeting d, 12 o’clock of the Railroad Commis- 
sioners in Brooklyn in regard to the Brooklyn Union Transport¬ 
ation Company’s proposed tunnel. Gave testimony to the effect 
that, in my judgment, the tunnels could be constructed, but as 
to whether they would interfere commercially with the Rapid 
Transit Road I was not prepared to express an opinion. 

Mr. Vanderbilt called in the afternoon and discussed the 
question of the route down Broadway 












DECEMBER 21, 1900 


Went over Value *s work in the morning and found that no 
excavation had Been done at 135th Street. Raised a great row 
with Olmstead and later with Me Cabe, the latter promising to 
begin next week as soon as he got boiler free. Pound at the 
end of the tunnel more loose rock; Me Cabe promised immediately 
to timber it. 

In afternoon Deyo called and discussed sundry matters. 

In the evening was at a dinner given by Dave H. Morris at 
the Metropolitan Club. Present: White, Me Donald, Bryan, 

Wells, Goulden, Holmes, Marshall, Hall, Davies and others. 

After dinner the diange of line at the Bronx was discussed. 
I made an explanation of why the crooked line was adopted and 
as to what I suggested as to the suspended link betv/een Third 
and Lenox Avenue until the completion of the track in order 
to see if it would not be possible to get a direct east-side 
line. Mr. Me Donald described how, in his opinion and that of 
his supporters, the present east-side line was a monstrosity. 

The opinion was divided- some supporting my proposition, others 
attacking it vehemently as throwing the district into the hands 
of the Rapid Transit RaL Iway, This I presented was what the 
present route would do and what I was trying to escape, I 
was asked whether the Rapid Transit Railroad would offer a 
continuous b-cent fare, and whether they would meet my point 
and realize the necessity for constructing the link? I replied 




DEC* 21 (Continued) 


that it would. Then I was asked whether I would suggest an 
amendment adding the word "Underground” so as to make the con¬ 
tinuous ride an underground one. That I refused as not 
allowing any latitude for choice. Judge Hall mad.e a violent 
speech in opposition, and was answered by Wells in my favor. 

To the surprise of marT 7 , as stated to me afterwards, Judge 
Hall suddenly reversed his position, agreed with Wells but 
stated that that was not what he thought I meant, I imme¬ 
diately accepted Judge Hallos proposition and apologized for 
my apparent failure to make myself clear; although those 
whom I spoke to afterwards said that they did not understand 
Judge Hall’s change of front. Judge Hall then drew a resolu¬ 
tion deliberately naming a continuous 5-cent fare by the 
Maniiattan Railway as what the people in the Brorix were after. 
This I criticised on the same ground that I criticised putting 
in the word "underground” as I preferred to have my hands left 
entirely free, Mr*Holmes then drew another resolution, 

which, after much amendment, was finally adopted, wMch v/as to 
be presented to the Rapid Transit Board as representing the 
general views; it being understood aid agreed by everybody 
that a through 5-cent fare by the Manhattan Road would meet the 
requirements of the district, but that they all wanted to get 
an underground 'ailroad if possible, and also a line up Jerome 
Val ley. The resolution ?/as passed and the meeting adjourned 


at 2 0 *c lock. 









DECEMBER 22, 1900 


Went in the ai’ternoon over the work on Elm Street. 


DECEMBER 24, 1900, 
'Went over Carr*s v/ork with Can’. 


DECEMBER 25, 1900. 


Holiday. 


DECEMBER 26, 1900. 

Met Craven at 60th Street. Examined the excavation 
there. Pound the men just beginning a drift under the 
Columbus Monument. 

At 87th Street met Collins v\ho told me that they were 
going to lay the sub-drain this afternoon and begin concreting 
this afternoon or to-morrow morning. Then took Craven and 
Collins to false work at 135th Street to examine the method of 
building the guard Y/alls and the waterproofing--f ound no excava 
tion in progress. 

At 155th St. in the tunnel found that the rock, at the 
face, was getting better and that bad ground hcid apparently 
been passed, but the work was being progressed with a small 
heading only. Called the foreman’s attention to some rock 
which was loose but wMch he thought was solid until he sounded 
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the sarae and found it loose. 

At 168th St, not possible to go down shaft on account of 
caged timbers not being completed. Went down 131st St, shaft, 
Poreman admitted that the rock was not as good as at 168th St, , 
and that he preferred to work with a smaller heading, I told 
Value to tell Me Cabe to so do. Had a few words with Mo Cabe 

about his not proceeding with the excavation. He began to 
find fault with the orders ^out the concrete and his being 
compelled to do things different from the other sub-c ontract¬ 
ors. His manner seemed to indicate that he did not intend to 
do aiy more excavating at 135th Street, 

On reaching the office found Me Donald and Deyo waiting 
for me. We discussed the question of pipes in 42d Street. 

They seemed to fear that they v/ould strike the pipes badly 
with the overhead bridge near Park Avenue, with the roof of 
the subway at 6th Avenue, aid again at 43d Street and Broad¬ 
way, I showed them that at all points if ample provision 
had not been llowed for them that it could easily be done.by 
depressing the structure. In regard to the 48” water pipe, 
advised Me Donald to write Mr, Orr a letter requesting him to 
take the matter up with the Department of Water Supply and see 
if joint action could not be obtained. 

Reported Me Cabe’s failure to begin excavation at 135th 
St, Me Donald toldme that Me Cabe had promised him to begin 
on Monday and he would take it up at once and see that excava¬ 
tion had been carried on. 










DECEMBER 27, 1900 


Examined Carr’s work frora 34th Street down on Elm Street, 
Discussed the question of waterproofing with Hornam. The 
asbestos seemed to me to be very brittle, and the tar paper to 
be mechanically a much better article, Hornam said that there 
was enough tar in the tar paper to destroy the asbestos- that 
such he understood has been the experience of his Company, 

At 2 o’clock was called by telephone to Chatham Square to 
notice a badly-leaking water pipe, due to the fact that a sharp 
turn had been made with two separate pipes. 

Called on the Sicilian Asphalt Company and discussed 
with Mr, Boltze the use of other materials than asbestos or 
tar paper. Boltze thought, however, that there was not 
enough tar in the paper to destroy the asphalt , but admitted 
that an asphalt preparation would be better than ta,r. He 
showed me a woolfelt dipped in asphalt which v/as stronger ani 
tougher even than the paper and much more so than the asphalt. 
He promised to investigate the various articles in the market 
and let me know, in the meantime I told him to flux the 
asphalt so as to nuike it a little more plastic in cold weather. 
He said that this c ouldbe done by the addition of 5 or 6 per 
cent residium oil, aid that, in his judgment, it would be very 
much better to use the asphalt while the weather was cold. 

notified the Division Engineers verbally that we were not 
getting the satisfactory article for quick-setting cement, and 
that in cold weather they were to make use of salt. 
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Had a conference in Shepard’s office with Y/ickersharn and 
Deyo and Shepard in regard to the use of vaults. It was final¬ 
ly decided that the Rapid Transit Board di ould serve notice on 
all vault owners that their property would he taken, and then 

that the Contractor would he at liberty to make use of private 
to reduce interference 

arrangements^as he liked, and then if the vault owners and the 
Sewer authorities would not object, the pipes could he run 
through the vaults,- legal quest ion s^involved being thus post¬ 
poned . 

Long discussion followed upon the City Hall loop, I point¬ 
ing out that, inasmuch as the Fort George extension was being 
held up, the City Hall loop would probably share the same fate, 
and that if it was defeated it would be impossible to complete 
the City Hall loop by the same time the rest of the construc¬ 
tion would be caripleted, ai d I proposedto place myself on 
record in writing to that effect. After the meeting I asked 
Shepard if he had any objection to my spealclng to Wickersham 
personally to get his people to alter their view of the case 
and treat the City Hall loop as a detail. He told me that he 
had no objections whatever. 


DECEMBER 28, 1900. 


Routine work. 














DECEMBER 29, 1900 


Wickersham called and we discussed the possibility of 
constructing the Post Office Loop loy some means other than 
going through the Municipal Assembly. A simple resolution 
Y/as adopted, v/hich he took aim^r with him and promised to 
write a letter accepting the same. He said he Y/as vrilling 
to accept almost any scheme that did not inyolve on the part 
of the Board an admission that the37- doubted their OY/n poYrers. 


DECEMBER 31, 1900. 


Accompanied b^^ Rice, Clarke, Carr and Hlapp and De 3 '‘ 0 , 
went to Jamaica to exannine the track Y/hich was nearl 3 r finish¬ 
ed. The criticism that seemed to impress ever 3 ^body wa.s the 
necessit 3 ^ of being "^ery careful in finishing the surface of the 
concrete and the cutting of blocks of a imiform size. In¬ 
structed Abernathy to go over the Y/ork 8.nd have it surfaced 

that 

better. The track rode v/ell,excep t ^the slight inequalities 
of the s^orface majde the engine roll. 

Called on Shepard and had a long discussion Y/ith him in 
regard to follOYring out Wickersham* s suggestion. Shepard said 
that he thought that he Y^ould be v/illing to agree to have the 
whole thing proceed as a deta.il of the work- an3r instructions 
to be presented to the Board to be according to the following 
program:- 

Eirst.- Me Donald to re^quest the Board to omit the Post 
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Office Station, 

Second,- Me Donald to state to the Chief Engineer that he 
prefers to "build the loop entirely north of the Post Office, 
which can bedone since there is to he no station at the Post 
Office, and to request the approyal of the Engineer from plans 
to he submitted. 

Third.- The Chief Engineer to give approval and submit 
plans, 

Pourth.- Correspondence if desired by Me Donald to be 
filed with the Board and sx)read on its minutes. 

Sixth,- The Board to pass no resolutions. Payments to 
be made in the ordinary course, 

Shejjard said he would submit these schemes to Rives, 


JANUARY 1, 1901, 


Examined the work at 60th St, Pound waterproofing in 
progress, but broken by drain. 

Examined the work on Elm Street and found that a shewing 
had been made with steel erection. 















JANUARY 2, 1901, 


Went to Craven's office and took Craven over the work 
from 62d St, to 47th St, Had a long talk v/ith Me Nulty and 
told Me Nulty that I was not satisfied with the total amount 
of excavation being moved. Me Nulty told me that he himself 
was not satisfied, and that he had. given orders to his people 
that hereafter they must average 500 yards a day. 

Telephoned Rives and told him about my conversation with 
Shej^ard. Rives approved of it most heartily and said that 
he thought that I had better write a letter to the Board ab¬ 
solving myself from responsibility- that unless I did so I 

certainly would be responsible. 

Temperature to-day at 9, 12 and 5 o'clock, 28, 30 and 30 
degrees respectively. Weather, clea^r. _ 

JANUARY 3, 1901, 


Went over Carr's work with Carr. Pound 21 frames erected 
on EM Street aid work progressing satisfactorily. On Hol¬ 
brook's work the whole of 29th St. was ready for steel- no work 
being done. Concreting and waterproofing in progress at 
22d St. At 27th St. excavation will shortly be ready for con¬ 
creting, At 10th St. one steel gang at work. Poreman told 

me it would take him two weeks of good weather to finish. At 
Lafayette Place excavation ^most ready for concrete; it is 
quite evident that at least one more concreting gang should be 
put on, aid another steel gang. This Holbrook promised to 
do. I had a long talk with him and pointed out that he was 
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not keeping up with the succession of operations. 

At th.e meeting in the afternoon Me Donald’s letter in re¬ 
gard to the 48-inch water main on 42d Street was read. This 
provoked a good deal of adverse criticism from Boardman and then 
om Coler, v/ho claimed that the Contractor was/simply trying to 
run in a hill of extras, and that the contract should he ad¬ 
hered to, ¥/hen the change of line in the Bronx came up, 
Boardman and Rives were quite vehement, and the v/hole dis¬ 
cussion was quite unpleasant. After the conclusion of the 
meeting Shepard told Rives thaf’he thought that the Board’s 
treatment of me had heen rough,” Rives seemed quite out of 
sorts and characterized the change of line in the Bronx as 
’’silly.” Boardman all through the meeting spoke on all sub¬ 
jects giving his advice freely much to Shepard’s annoyance. 

Temperature to-day at 9, 12 and 5 o’clock, 12, 20 and 21 
degre es respec t ively. Wea ther, clear, _ 







JANUARY 4, 1901. 


Examined Craven's and Val.ue's work as far as 135th Street. 

Had a conference with Farrell, who showed me a letter from 
Deyo, Me Donald telling him to increase his plant and force 
and put a night shift in Central Park. He pointed out that 
practically the only work at that point to do was to lay con¬ 
crete, and he thought that laying, concrete at night in this 
weather was risky business. He praaised me ta keep as miiny 
men as he could at work on concrete, and get the steel up in 
Central Park without delay. I will speak to Deyo about put¬ 
ting on night force. 

Shepard requested me to call on him, which I did. He 
seemed worried about the action of the Board the afternoon 
previous, and said that he would see Mr, Orr and get Mr. Orr 
kept straight, and that whatever the Board did the Board must 
act in a dignified manner. He suggested to appoint a commit¬ 
tee of the Board to consist of Mr. Orr and one other to take 
up the matter and report. Advised nxy speaking to Boardman 
about hisnot interfering with engineering matters. 

Temperature to-day at 9, 12 and 5 o'clock, 22, 34 and 34 
degrees respectively. V/eather, clear. 









JANUARY 5, 1901. 


At noon attended a meeting of the Board of Directors of 
the Construction Company, vat which a number of questions v/ere 
discussed, principally the acquisition of tl:ie 104th St. real- 
estate, It was decided tiriat the Compan^r should acquire this 
property. They asked me if I did not consider that any dconage 

'iL.: 

done to the houses was a proper charge against^ real-estate, the 
City having guaranteed the right of way, I told them, "No;” 

I did not think so- that daniaged real-estate was dependent upon 
the care and construction, and that they were hound hy the con¬ 
tract to exercise ell care. 

Temperature to-day at 9,o’clock, 24'degrees. Weather, 
clear. 


JANUARY 7, 1901/ 


Routine work. 

Saw Mr. Orr in regard to the action of the Board on the 
Bronx matter. 

Temperature to-day at 9, 12 and 5 o’clock, 36, 38 ajid 44 
degrees respectively. Weather, cloudy. 


JANUARY 8, 1901. 


At home- not well. 

Temperature to-day at 9, 12 and 5 o’clock, 36, 38 and 39 
degrees resjjectively. Y/eather, clear. 

























J' A IT U A R Y 9, 1901 


Went over Carr’s v/ork with Rives from 34th St. down. 


Temperature to-day at 9, 12 and 5 o’clock, 42, 
degrees respectively. Weather, partly cloudy. 


44 and 46 


J A IT U A R Y 10, 1901. 


At Ithaca. 

Temperature to-day at 9, 12 and 5 o’clock, 36, 34 and 35 
degrees respectively. Weather, rain. 


JANUARY 11, 1901 . 


At Ithaca. 

Temperature to-day at 9, 12 and 5 o’clock, 42, 42 and 36 
degrees respectively. Weather, rain and fair. 


JANUARY 12, 1901. 


At Ithaca, 

Temperature to-day at 9, 12 and 5 o’clock, 39, 36 and 38 
degrees respectively. Weather, clear. 


JANUARY 14, 1901. 

Routine work in office. 

Temperature to-day at 9, 12 and 5 o’clock, 29, 36 and 37 
degrees respectively. Weather, partly cloudy. 





















JANUARY 15, 1901 


In morning went with Rice oyer Craven's and Value's work. 
Pound the iron work "begun for the 60th St. Station, and concret 
ing in progress at 87th St. 

on Value's work met the two Me Cahes with Kinsley at 
161st St. where the tunnel caved in. A crater was showing in 
the surface of the street a'bout 10 or 12 ft. in diameter, 
where they said a settlement had occurred 4 or 5 ft. in 
depth. Pound all wor'k. at the heading stopped. Me C^e told 
me that they had decided to seek an open cut through soft 
ground. To this I said nothing, but told Me Cabe I was 
surprised that the work had stopped in the tunnel- that they 
ought to put their men on ^ once, idling the bench out and 
trimming the tunnel to the full section; that such work would 
have to be done anyway and that there was no use in delaying. 
Colonel Me Cabe said "te?Ll my brother that,” and so I repeated 
it to the other Me Cabe. Apparently, there had been some 
friction between the two, but before I left they agreed that 
that was the proper course to pursue and that they would put on 
a double shift sfc once. 

At noth St. found the base stone being set. Saw 
Perrine and urged qn both Perrine and Value the necessity of 
getting steel up without delay. Pound a large amount of 
v/aterproofing exposed without the top concrete, the cause being 
that they were out of gravel. Suggested to Value that they 
should lay a layer of 5 to 1 mortar aid go ahead with the 





JANUARY 15 (Continued) 


stone, as I did not want at this season of the year waterproof¬ 
ing exposed unnecessarily. 

Tenipearture to-day at 9, 12 and 5 o‘clock, 38, 45 and 41 
degrees respectiyely. Weather, partly cloudy. 


JANUARY 16, 1901. 


Went over the work from 60th Street south with the 
American Society. 

Saw Beyo and sugge^ed to Deyo that instead of Bradley 
beginning at 96th St., he had better begin at about 74th, as 
the steel plans for the 72d St. Station were more advanced, 
than for the 96th St. Station. Also told him verbally about 
the letter which I had written to Mr. Me Donald about the soft 
bottom at 115th Street. 

Tenperat ure to-day at 9, 12 and 5 o’clock, 42, 53 and 53 
degrees respectively. Weather, cloudy. 










JANUARY 17, 1901. 


Routine work. Instructed Aiken verbally to furnish me a 
report of the operations of his department for the year ending 
December 31. 

Temperature to-day at 9, 12 and 5 o^clook, 42, 45 and 38 
degrees respectively. Y/eather, cloudy- sleet storm at 5 ?.M. 


JANUARY 18, 1901. 


Examined the v/ork with Rives from 47th St. north to 
168th St. including 110th. Rives seemed very much pleased. 

Cautioned Collins and Craven about leaving the waterproof¬ 
ing unexposed. Told them that they must have the concrete 
gang follow the waterproofers closely. Me Nulty said that 
they would begin to put in the bottom concrete in the neighbor¬ 
hood of 47th St. next week. 

In the afternoon had a consultation with Douglas Robinson; 
the future proprietor of the new St. Cloud Hotel, ajid an Archi¬ 
tect from Bruce Price. They wanted the platforms extended up 
to the line of the hotel s) as to prevent connection between 
the hotel and the station platform from ever being cut off, 
Douglas Robinson said that if this v/as done the Astor Estate 
would give the easement under the northeast corner of 42d S-t. 

Temperature to-day at 9, 12 and 5 o’clock, 24, 20 and 16 
degrees respectively. Weather, generally fair. 












JANUARY 19, 1901. 


Went witli Carr over all the work on his Division. Report¬ 
ed to me that the foreman of tkie iron-working gang had been 
attacked by Union men and very severely injured. 

Temperature to-day at 9, 12 and 5 o*clock, 27, 30 and 10 
degrees respectively. Weather, terrific snow squall at about 
11 A.M.; clear in afternoon. 


JANUARY 21, 1901. 

Went to 60th St, Station and went over Naughton*s work 
with Me Nulty, He told me that he would begin his concret¬ 
ing, weather permitting, on Thursday. 

Telephoned Craven to find out v/hat Bradley v/as doing with 
concreting. He reported that he had not been able to get hold 
of Bradley during the day, but no concreting had been in 
progress, but that a brick wall had been erected. Instructed 
Craven to keep pushing Bradley on. 

Temperature to-day at 9:25, 1:07 and 5 o*clock, 34, 42 and 
48 degrees respectively. Weather, generally cloudy. 














JANUARY 22, ?.901, 


An explosion was reported at 22d St. Went there the first 
thing, but discovered that no daniage had been done- that the 
main on the east side of the street, an o^-d one, had been leak¬ 
ing, and that the ground had been saturated with gas which had 
been fired in the sewer tunnel by a naked lights four men 
slightly injured. 

Examined Carr’s Division south from 29th St* where they 
were laying ducts at 10th St* Instructed CaiT to see that the 
space between the duct and the column was filled with cement 
while the ducts were being laid up. Instructed Hendrick to 

confer with Carr about the omission of the sewer in front of 
the Madison Square Garden, but nothing was to be done unless we 
got the consent in writing of the owners of the building. 

The John’s people called with some samples of longer 
fibre of asbestos paper, which they said were prepared espe¬ 
cially for our use, but which had. cost them the full amount of 
the purchase price. 

Lunched with Shepard and discussed v/ith him the question 
of getting the consents of the people in the Bronx. He was of 
the opinion that it all ought to be condemned; but I showed 
him that such would probably involve the City in a hea^yy loss, 
as I thought we could get more than the majority of the con¬ 
sents, and even if we got a fev/ defective titles we would at 

least have established a record for the value of the consents 
as they existed at this time. 

Temperature to-day at 9 :40 a,nd 2:35 o’clock, 40 and 38 
degrees respectively. Weather, generally clear. 












JANUARY 23, 1901, 


Went over Craven’s and Value’s work. Found the concrete 

on Craven’s work exceedingly rough, and told hiin that Bradley 

ought to he very much more careful with it. 

Temperature to-day, at 9:25, 12:10 and 5 o’clock, 26, 32 
and 35 degrees respectively. Weather, clear. 


J A U A R Y 24, 1901. 


Routine business. 

After the Rapid Transit meeting I spoke to Mr, Smith in 
regard to his tabling the Bro^nx resolution for the omission 
of the link between 3d and 6th Avenues. Mr. Smith said he 
did not understand my position; was sorry that I felt hurt 
about it and would recall it for consideration at the next 
meeting, 

Tenperature to-day at 9:40, 3:10 and 5:10 o’clock, 34, 40 
and 38 degrees respectively. Yfeather, cloudy. 


JANUARY 25, 1901. 

Went over the work from 42d St, to 59th St. with Bryan. 

At 42d St, found the test pits down- some 15 or 16 ft,;- no 
signs of rock. At 59th St, Bryan seemed much pleased with 
the progress- of the work and also with its general appearance. 
On the way downtown he told me that his more recent investiga¬ 
tions had shown him that the burden of traffic on the Elevated 
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Railroad was very much 'better distributed than he supposed, and 
that we could count on a greater carrying capacity than he had 
figured in the first instance, I laughed and told him that 
was what I told him v/hen he first came. 

In the afternoon went over the work from Grand Street to 
As tor Place with Rives. He told me that he had conferred with 
Carrera 8c Hastings about an Architect and that they had asked 
to be appointed on the basis of a fixed fee and disbursements. 
They told him that v/as the arrangement they had had at the 
Buffalo Exposition where their fee was $5,000 per annum. 

Temperature to-day at 10, 12:40 and 5 o*clock, 34, 36 and 
38 degrees respectively. Weather, snow in morning, general¬ 
ly fair later in day. 




J A N IJ A E Y 26, 1901, 


Accompaj led 'by Mr. George C. Sikes of the Street Railway 
Comnils^ on of tlie City of Chicago, exainined the work from Grand- 
Street to 22d St. 

In the afternoon went with Value over his work, going down 
"both shafts. At 121st St, found the sid.e-wall construction in 
progress,- promised that the centres of the main arch would he 
put in place on Tuesday. 

Bryaa called me up in the morning on the telephone and 
stated that Stillwell wanted, a 36-inch wheel on the cars in¬ 
stead of a 33-inch, which would necessitate the elevating of 
the platforms. 

Temperature today at 9:30 and 12 o'clock, 28 and 32 de¬ 
grees respectively. Weather, clear. 


JANUARY 28, 1901. 


In morning went over Carr's Divisidn from 41st St. to 
ISth St, Had a talk with him about the question of ducts and 
told him to report to me by telephone the asaount of duct feet 
that were needed to keep the work going. 

Bryan called. Had. a long talk with him about the question 
of equipment. I told him that he must remember that if he 
raised the floor of his cars the tunnel height could not be 
increased-~that the clearance in the car body itself would have 
to be decreased, and that I thought that his Equipment En¬ 
gineer should recollect that any increase in the height of the 
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tunnel involved great additional increase in cost, and that he 
should adopt a compromise equijjment even if it involved some 
extra cost in its construction. Showed him a profile of the 
line over the Harlem, which he seemed to think was very good. 
Discussed the ad.dition of a Third Track on the Boulevard, He 
said that he was going to ask for four tracks from 106th to 
noth St. for storage purposes to he charged to terminals. I 
told him that it would he much better to ask for a third track 
to noth St, , w^hich with the three tra.cks over the Viaduct and 
through the 137th and 145th St. Stations would give a very fair 
Third-track Express service on the west side 

Terrperature to-day at 10:05 and 1:10 o ’clock, 32 and 32 
degrees respectively. Weather, cloudy. 


JANUARY 29, 1901. 


Had a talk with iIc Donald over the telephone in regard to 
the shortage of ducts and asked him to take it up and push the 
thing fonvard. 

Eisher called and showed me the letter v^hich he proposed 
to write in regard to the dimiping privileges for Sections 1 & 
2. I told him I thought it was a good thing to do, hut I 
would not take any initiative action. 

Temperature to-day at 9:50, 2:10 and 5:20 o’clock, 24, 28 
and 28 degrees respectively. 


Weather, clear. 















JANUARY 30, 1901. 

Examined Value's work at 110th and 123d Sts. Found the 
concrete side wall setting very slowly. Told Value to let the 
whole stand for four days instead of two. 

Deyo called and showed me a letter vdiich Me Donald pro¬ 
posed to write to the Dock Depc-irtment. Had a talk with 
Me Donald about it on the telephone and told him to send it in. 
Explained to Deyo that I would not take any initiative action. 

Showed. Deyo the Elevated Railroad profile which he said he 
approved of. Saw George Rives about this and Rives told uie 
that he would vote for it if it came up before the Board- that 
this new action vrould obviate his objection to omitting the line 
joining the east and the west sides. 

Temperature to-day at 9:30 and 2:20 o'clock, 30 and 30 
degrees respectively. Weather, snow. 


JANUARY 31, 1901. 

Met Carr 22d St. and v;ent over his work on Great Jones. 
In the afternoon went over Carr's work north from Spring St. 

Temperature to-day at 9:50 and 3 o'clock, 28 and 32 
degrees respectively. Weather, cloudy but generally fair. 










FEBRUARY 1, 1901. 


Went to 60th St. and walked south from there over the 
Second Division, Found a good deal of concreting in at 50th 
St. and some in at 48th and the bottom ready for a good deal 
more. 

Rode to 10th St, and met Carr. Examined the work at 
10th St, where I found that the concrete was being surfaced 
with pure cement. Suggested the use of a mixture of 1 to 1. 

Carr told me that sample sand whidi was coming from 
Shaler*s v/ork carried with it a good deal of mica dust. Sug¬ 
gested to Carr to try and arrange v/ith Shaler to have it 
washed. 

Carrera 8c Hastings called.. Had a long talk with them 
^Uou_t their duties of Architect. I likened their work as 
hold-ing the same relations to me that Theodore Cooper d-id. to 
them in connection v/ith the Library, The}^ told me Theodore 
Cooper received $3500 with no allowance for disbursements, and 
I told them they v/ould not be called, upon to give any more time 
than Theodore Cooper gave to them. I thought that the most 
satisfactory plan would be for them to suggest an annual fee 
with disbursements extra. They said that they did not want to 
put in ary fee which would seem wrong to the R.T.Board. I told 
them to think it over and submit a figure to me aa d I would 
talk it over v/ith Mr, Rives. 

Temperature to-day at 10:10, 3:10 and 5:35 o’clock, 22, 28 
and 28 degrees respectively. 


Weather, clear 







FEBRUARY 2, 1901. 


Met Carrere and Hastings at Columbus Circle. Showed them 
the Station and explained the amount of work to be done. 

In the afternoon went over Value’s work, going down 181st 
St. shaft. This seemed to be in very good order, roof look¬ 
ing well. BoT,h headings were very dry. Told Kinsley he need 
put on a third shift at the bench at 158th St. and two shifts 
on the work at 157th St* 

They were getting ready to put in the centres at 121st 
St. Value explained how he proposed to build his arch by 
radial blocks beginning at the haunches. Told him to join 
the walls with square steps instead of on a slope as had. been 
done. 

Temperature to-day at 9:20 and 1:10 o’clock, 20 and 26 
degrees respectively. Weather, clear. 


FEBRUARY 4, 1901. 

Routine work. 

Temperature to-day at 9:20, 1:10 and 5 o’clock, 30, 28 
and 28 degrees respectively. 


Weather, storming bad.ly. 











FEBRUARY 5, 1901 


Went under Pier 34 with Hendrick in the afternoon. 

Wanamaker called and discussed with him the question of 
the easement of his property. Told him tiriat the Board would 
put in the foundations of a new Building aid would give him an 
under passage 'between the two platforms in such way as he might 
elect. Told him that we would arrange to pay the Astor Es¬ 
tate and J. Romaine Brown nothing. 

It having 'been reported on Saturday night 'by J. Y. Davies 
that he had heard from Potter that our track at Jamaica was 
going to pieces, sent Rice on Monday to make an examination. 
Rice reported to-day that he examined the track and found it 
in prime order. 

Temperature to-day at 9:15 and 12:30 o’clock, 24 and 25 
degrees respectively. Weather, clear. 


FEBRUARY 6, 1901. 

Routine work. 

Temperature to-day at 9:25 and 5:30 o'clock, 18 and 20 
degrees respectively. Weather, clear. 









FEBRUARY 7, 1901. 


In morning walked down over Carr*s Division. Met HolUrook 
and Seaman at 10th St, Found that the hack of the ducts had 
just been waterproofed the day before, and that the carpenter 
was just engaged in measuring for the outside concrete molds. 

In the afternoon Carr wired me to meet him at 29th St, 
Pointed out that water heid run in behind the waterproofing in 
the same place; had. frozen in heavy mass of ice, and that the 
waterproofing was badly damaged. Ordered the places cut out. 

Went into both headings at 34th St, Found the work in 
excellent shape cutting very close to the neat line and no 
water showing in either roof at any place. 

Temperature to-day at 9:25 A.M, and 5:30 P.M,, 18 and 20 
degrees respectively. Weather, clear. 


FEBRUARY 8, 1901. 


Holbrook and Seaman called, I told them that I was not 
satisfied with the progress they were making, especially in re¬ 
gard to the delay betv/een the various stages of the work. They 
assured me that it was not their fault; the delays were un¬ 
avoidable, and that they expected to move from 20,000 to 
24,000 yds. in the Spring per month. I told them that they 
must arrange in some way to close up the old holes as fast as 
they opened nev/ ones. This they premised to do. 

Had. a long talk with Seaman afterwards, and tried to im- 
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press this point upon him. Seaman seemed dissatisfied with 
Carr's investigation of the riveting of -the steel work. I 
told him that I thought we had more to complain of than he had. 

Eisher called in the afternoon in regard to probable rock 
line on 42d St. I told him that the test pits aid the excava¬ 
tions for the Public Library founda,tions had. shown my borings 
to be wholly unreliable, aad advised him to sink another test 
pit near 5th Ave. 

Temperature to-day at 9:13 and 12 o'clock, 22 and 24 de¬ 
grees respectively. Weather, clear. 


EEBRUARY 9, 1901. 


Routine work in morning. Went to the country in after¬ 
noon. 

Temperature to-day at 9:30, 2:30 and 5:30 o'clock, 20, 28 
and 24 degrees respectively. V/eather, snow; afterwards, 
generally fair. 


FEBRUARY 11, 1901. 


Telephoned Value, who replied that on account of the cold 
no concreting was being done. 

Walked down over Carr's Division. Concreting h.ui not 
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yet been put in behind the 10th St. ducts. Met Fisher v«rho 
told me that it would be another month probably before they be¬ 
gan on the City Hall Park. Found them taking out the 36-inch 
main south of Houston St. The roof centres were largely in, 
and ducts were being put in place rapidly. 

Temperature to-day at 9:30, 1:25 ard 6 o’clock, 24, 32 and 
31 degrees respectively. Weather, clear. 


FEBRUARY ^2, 1901. 


Holiday. 

Most of the Contractors at work. Spent the morning with 
Value, chiefly on concreting of* the arch at 132d St. which was 
begun this morning. Instructed Value to build it in hori¬ 
zontal layers rather than in alternate ribs. 


FEBRUARY 13, 1901. 

Ver^/ cold. Walked down oyer Carr’s Division, Found 
work very much retarded- no concrete or duct work being done. 
In afternoon, at meeting of the Assembly on the Brooklyn 
Extension. 

Ten^erature to-day at 9:30, 2 and 5:30 o’clock, 12, 18 
and 14 degrees respectively. 


Weather, clear 









FEBRUARY 14, 1901. 


Deyo and Degnon called in regard to beginning the work 
on 42d St, Deyo explained they proposed to do the v/ork if 
possible by tunneling, but wanted to begin at once between 
41st and 42d St,, but complained that the steel was not ready. 
Advised Degnon to sink a large shrift on the south side of 42d 
St. between 5th and 6th Aves. , v/hich could be utilized either 
for tunneling or open-cut work whichever might be selected 
after the shaft was sunk. He thought this was a good idea 
and said he would begin on Monday, 

After the conference showed Deyo the plans for the curve 
at 42d St, an-d pointed out that the arch work could be con¬ 
tinued in cut and cover for some distance north of 41st St., so 
that Degnon could begin at once without v/aiting for steel, and 
sIngested that Deyo had better submit this to him as a saving 
for him (Degnon) . 

Rapid Transit Board meeting, Ca.lled the Board *s atten¬ 
tion to tine fact that we were still v/aiting for Fort George, 
Boardnian promised to attend to it. 

Bruce Price and his Assistant called in regard to the plan 
for the St, Cloud Hotel, He was very anxious that the Rapid 
Transit Board siiould take possession of the vault space up to 
the building line of the hotel but permit them to build over it. 
Temperature to-day at 9, 3 and 6 o*clock, 16, 24 cind 22 
degrees respectively. Weather, clear. 







FEBRUARY 15, 1901. 


Attended a meeting of the CoHimittee of the Board of Aider- 
men on Streets cind Highways, with respect to the Brool-rlyn Ex¬ 
tension. There was no opposition. 

In afternoon went over a portion of Mr. Carr's Division. 

Temperature te-day at 9:30 and 4:15 o'clock, 26 and 28 
degrees respectively. Weather, clear. 


FEBRUARY 16, :}.901. 


Routine work in morning. Aiken reported in Nev/ York. 

In afternoon walked with Carr and Dej/o over Carr's Divi¬ 
sion;- was joined hy Seaman at 17th St. Told Seaman that 
I should expect very much Better work in the future in the way 
of promptness, and gave Carr orders to have the work along the 
exca,vaticns kept clean. 

Temperature to-day at 11:30, 2:45 and 4:15 o'clock, 28, 

38 and 38 degrees respectively. 


Wea,ther, clear 










FEBRUARY 18, 1901, 


Went direct to Value’s work and went over records with 
him. Went with Value down to 110th St. and. .found v/ork in 
Central Park progressing by open cut across the drive owing to 
the irregularity of the rock. Met Farrell and told him he 
must arrange to double his force so as to get that work pro¬ 
gressing more rapidly. 

In the afternoon had a meeting with Pearson, who wanted 
$3,000 a year. The appointment coimiiittee met v/ith Rives and 
Langdon. Decided to have La Farge call on Rives. Langdon 
said tha.t he was opposed to Gibson. 

Deyo and Bryan called. Bryan expressed his entire satis¬ 
faction with the Jerome Park line. 

Aiken in town. At my request he went over Carr’s v/ork on 
the iron inspection, accompanied by Seaman. Told me that the 
inspection had been none too good end not to think of having 
anything less efficient done. 

Temperature to-day at 9:15 and 6 o’clock, 32 and 36 de¬ 
grees respectively. Weather, generally fair. 









FEBRUARY 19, 1901. 


¥/ent to noth St. and Lenox Avenue aid found decided im¬ 
provement; work going oq energetically. Then went to 120th 
ot. and watched them Building the side-walls for the continua¬ 
tion of the arch cut and cover work in front of Teachers' Col¬ 
lege, and. talked with Value as to the next place to start 
Shields in. Advised that he should continue the v/ork for the 
Station at 110th St. where there was deep rock cut and a 
large amount of rock to he removed. Told Value that it would 
not make any serious difference if he had to wait for the 
arrival of the steel for the station. 

Came down over Craven's work. Found the sewer in 81st 
St, getting along very poorly, inspector saying that; they were 
short of material to fill in. The sewer was also very 

dirty. Gave instructions that this work should be cleaned 
up. 

Routine work in afternoon. 

Teiii)erature to-day at 9:20 and 12:40 o'clock, 36 and 38 
degrees respectively. Weather, clear. 





FEBRUARY 20, 1901 


In morning dictated at my house part of the annual re¬ 
port. 

Went to Craven’s office and went over his office records, 
and wallced with him over his work south from 65th St, Told 
him to arrange between his two sub-contractors, Bradley and 
haughton, for the transfer of such steel to ITaughton as v/ould 
be required to put in the structure at 47th St. He reported 
later that Bradley had enough steel on hand aid asked for an 
order for its transfer. Told him no order for its transfer 
was necessary- that v/as a matter that he could arrange. 

In the cifternoon late, v/alked over Carr’s Division as far 
as 28th St, 

Temperature to-day at 12:15 o’clock, 30 degrees. ¥/eather, 
partly cloudy. 


FEBRUARY 21, 1901, 


Went over Value’s work at 120th St, and also at llOth St. 
On account of the cold concreting the arch had been suspended. 
At noth St, found work progressing fairly satisfactorily. 

Bryan called for luncheon. Discussed with him the Jerome 
Avenue extension, which he told me his people did not seem to 
take to very kindly, but Bryan thought they did not properly 
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understand it, and that he was to make a report. He also said 
that Wickersham had given him an opinion that the Board had no 
authority to grant the sub-stations requested by Me Donaldj 
and he also doubted v/hether the Board had any right to grant 
the use of the third track to be charged to terminal account, 
Bryan asked me to get Shepard * s opinion on the above points. 

Temperature to-day at 9 and 6 o’clock, 22 and 24 degrees 
respectively. Weather, generally fair. 


FEBRUARY 22, 1901. 


Holiday. ¥/ent to Boston, 


FEBRUARY 23, 1901. 

In Boston. 

Temperature to-day at 9 and 12:30 o’clock, 18 and 24 de¬ 
grees respectively. Weather, clear. 
















FEBRUARY 25, 1901. 


Went oyer all of Value's Division including the going dovm 
the 181st St. shaft, where I found the roof in most excellent 
c ondition. 

Temperature to-day at 9, 12:40 and 5 :S0 o'clock, 24, 36 ard 
39 degrees respectiirely. Weather, clear. 


FEBRUARY 26, 1901. 


Shaler and Carr met me in the office in the morning and 
discussed the location of a shaft at 41st St. and Park Avenue. 

I pointed out to Shaler that this proposed location was highly 
ohjectionahle as it cut off the side-walks and diverted the 
teams in a way that I thought could not he diverted. Shaler 
objected to the shaft on the west side of the heading as it 
would involve extra excavation for which he wrould have to pay. 
Pointed out that such additional excavation would amount to 43 
yds. only. 

Took luncheon with Rives. Told him that something must 
be done about getting the Legal Department to keep up v/j th its 
share of the work; that no one was looking after the condemna¬ 
tion for the Manhattan Valley, nothing was bei ng done- and that, 
Boardmai was not pushing the Fort Gao rge Extension before the 
Municipal Council. He said that he would see Boardman about 
it. I told him that I d.id, not want to be writing letters to 
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the Board, nor apparently oriticiBing the Legal BepaTtnent. I 
a.lso talked with him about the hiiilding of a third track a,nd 
having the same included under the cost of terminals, said 
third track to he huilt between 103rd and 116th Sts. He thought 
it a most excellent idea. He told me that V/ickersham told 
him that he (Wickersham) doubted that the Board had the right 
to build sub-stations as requested. 

In the afternoon went over Garr*s work with Beyo from 
22nd St. north, including both hea.dings of the tfurray Hill Tun¬ 
nel. Had a long discussion on the ground Y/ith Shaler about 
the location of the s/mft on 41st St. on the east side of Pe.rk 
Avenue, but arrived a.t no conclusion. 

Temperature to-da^^ a.t 9 and 5:25 oUnlock, 34 and 39 de¬ 
grees respectively. Weather, generally fair. 










FEBRUARY 27, 1901« 


AUsent on account of illness, Farrell came to the 
house and I dictated answers to my mavil. In the afternoon 
took a short walk over part of Craven* s work. 

Temperature to-day at 9, 12:20 and 4:50 o*clock, 22, 25 and 
26 degrees respectivelye Weather, cldudy. 


FEBRUARY 28, 1901. 

Routine work. 

, Temperature to-day at 9, 1:05 and 5 o*clock, 19, 24 and 
26 degrees respectively. Weather, generally fair. 


MARCH 1, 1901. 


Took Mr. Worthington over the work examining everything 
north of 59th St, 

I sav/ Shepard. Had a talk with him about the right to 
lay out sub-stations in the street, but he said that was a 
legal matter which v/ould release me from the responsibility of 
joint report. Talked with him about the use of building the 
third track between 103d and 116th Sts., the same to be in¬ 
cluded as part of the terminal expense. His first thought 
was adverse, but on reconsideration decided that that was prob¬ 
ably possible. 

Temperature to-day at 9, 12:15 and 5 o’clock, 34, 39 and 
46 degrees respectively. Weather, threatening. 











MARCH 2, 1901 


Routine work. 

Temperature to-day at 9 and 1:20 o‘clock, 44 and 48 de¬ 
grees respectiyely, Weattier, raining at 9, clearing at 1:20. 


MARCH 4, 1901. 


in morning waHced down over Carr’s Division. Met Me 
Donald and had. a talk with him about the slowness of Holbrook. 

Temperature to-day at 9, 12:50 and 5:15 o’clock, 44, 51 
and 46 degrees respectively. Weather, generally fair. 


MARCH 5, 1901. 


In morning examined 60th St. Station and. work betv/een 
there and 42d St, with Me Hulty and Hend-rick. 

In the afternoon had. a long conference with Deyo and 
Seeberger, the latter representing the escalator of the Otis 
Company. Mr. Seeberger explained the escalator that he was 
about to install in Lond.on for the Central London which is to 
be placed in the lift shafts, ?/hich now have a d.ianieter of 
30 ft, utilizing two sucii shafts. I told him that that was 
not possible in our case ; that we had. but one shaft in the 
deep stations, 15 x 32, and that he would have to accomuiod-cite 
his a^ppa^ratus t o that d.imension. This he said, he did not 












MARCH 5 (Continued) 


think he could do. 

Discussed with Deyo the 42d St. construction, he telling 
me that he did not 'believe that any cha,nge in the rjlans v/ould 
he made. 

I told him that Shepard had advised me that we could con¬ 
struct the third track 'between 103d and 116th Sts. as part of 
the terminals, and for him to have Mr. Me Donald prepare a 
formal request to he presented to the Board on Thursday. 

Temperature to-day at 9, 12:30 and. 5:45 o’clock, 37, 38 and 
26 degrees respectively. Weather, generally fair. 


MARCH 6 , 1901. 


Had a talk with Y/ickersham over the telephone about the 
Port George extension, and also for the preparation of the 
application for terminals. Wickershaoi asked in regard to the 
latter- whether, in the event that hereafter the Company should 
desire to use that third track as a running track entirely, 
they v/ould. he allowed the cost of the construction t o he spent 
on the terminals elsewhere? I told him that I supposed that 
they would. 

In regard to the Port George extension, he told me that 
he had just conferred with Wickers'ham and Wickersham said that 
nothing short of a mandamus v/ould ansv/er. lie also told me 














MARCH 6 (Continued) 


that the Doclc Board had refused their tidrd. application for a 
dump ct Pier 28* 

Had a talk with Hutchinson v/ho wanted to devolve some 
scheme hy which the amount of his ccmpensaticn would go on the 
minutes of the Board a 

Harris cal.led in regard to the meetings of the Manhattan 
Valley Condemnation Committee. 

Temperature to-day at 9, 12:20 and 5:05 o’clock, 12, 14 
and In degrees respectively. Weather, clear. 


MARCH 7, 1901, 

Routine Y/ork. 

Board meeting in afternoon. A delegation of the Brick¬ 
layers* Union appeared before the meeting objecting to the 
use of concrete and asking that orders should be issued that 
the electric ducts be laid by bricklayers and not by masons. 
After meeting v^as over notified Deyo. 

Walked up toY/n with Rives and examined Carr’s v/ork. 

Temeperature to-day at 9, 12:20 and 5:30 o’clock, 22, 30 
and 34 degrees respectively. 


Weatiner, clear. 















MARCH 8, 1901. 


Went to Starin*s house with the locomobile at 9 o’clock, 
he having told me that Belden^ representing the Manhattan 
Hotel, had been to him with a complaint. Took him over the 
line at 42d St. aimd explained to him that the Station has not 
yet been designed. Gave him copies of my correspondence 
with Belden and Hawk. I then took him up to the 59th St. 
Station and down over Broadway to 42d St. He seemed very much 
pleased with the progress. 

In the afternoon had an inspection trip with the Division 
Engineers over Carr’s Division. Instructed Carr to see 
Pisher tb out putting on an extra force of concreters and to 
have the work of filling in at 10th St* more vigorously push¬ 
ed. Hendrick told me that the Sewer Department had given 
orders to stop the la5^ing of sewer at 12th St. because connec¬ 
tions of 12-1/2 ft. were not being put in. Told Hendrick to 
proceed to put in only those connections which he found- either 
blind or actual. 

Temperature to-day at 9, 12:55 and 5:40 o’clock, 35, 48 
and 44 degrees respectively. 


Weather, generally fair. 









MARCH 9, 1901. 


Went over the 54th St. sewer and ordered the Inspector 
to have th.e work cleaned up on the sideband the driveway on the 
northside between Broadway and 7th Avenue opened up. 

Walked up to the 60th St. Station where Me Nulty and 
Ridgeway called my attention to the crumpling of the water¬ 
proofing and overflowing of concrete on the platform. Mad.e a 
careful examination and could not see that the side walls had 
moved forward--in fact, the side columns were inclined inward 
at the top rather than at the bottom. Instructed Ridgeway to 
make careful surveys so as to determine the positions of all 
the columns and note jh om time to time if any movement was tak¬ 
ing place. Craven reported later in the day that the side- 
y/alls had moved forward about one inch, and that he now secured 
them by braces, 

Carr reported that practically no work v/as being done by 
Holbrook oii the walls and roof at 22d St. 

Temperature to-day at 9 and 1:38 o’clock, 48 and 49 de¬ 
grees respectively. Weather, raining in afternoon. 







MARCH 11, 1901. 


Bad storm; heavy rain. 

Had a conference hetween Deyo, Holhrook and Seaman in re¬ 
gard to the general condition of the work on Holbrook's con¬ 
tract. He promised to close up the 22d St. hole at once, 
and to put on ai extra force wherever I could point out to him 
that such a thing was possible, and to arrange to double his 
force as soon as he was sure that the winter was behind us. 

Temperature to-daj^ at 9, 12:50 ani 5:10 o'clock, 52, 51 
and 48 degrees respectively. V7eather, as above stated. 


MARCH 12, 1901. 


Rice, St. John Clarke, all the Division Engineers, and 
Deyo met at the office of the Locomobile Company a,nd nickle a 
general inspection of the work north of 43d Street. 

Temperature to-day at 9, 5.2:25 and 5:30 o'clock, 38, 39 
and 42 degrees respectively. Weather, generally fair. 


MARCH 13, 1901. 


Met Hendrick at 22d St. sewer and ordered a night force 
put on. Then went over Holbrook's work with Holbrook and Carr. 
Suggested to Holbrook that his work could be exjiedited and 









MARCH 13 (Contnd.) 


made more economical for him by filling in the roof arches at 
the side, blocking up the pipes, and removing the timbers;- it 
would also nicike the work look a great deal better. At 10th 
St. found that the men were backfilling by throwing the back- 
fl lling over the t imbers largely increasing the expense. At 
19th St. pointed out to Holbrook that the concreting of the 
roof was not being done; also that the steel work was behind, 
in regard to ttie former Holbrook said that the matter would be 
taken up at once; in regard to the latter, he said that they 
were having difficulty in getting sufficient non-union men. 

In the afternoon examined Carr’s work on Elm St, and 
Lafayette Place. 

Temperature to-day at 9:55, 12:05 and 5:20 o’clock, 39, 

44 and 40 degrees respectively. Weather, generally fair. 


MARCH 14, 1901. 


Went over Craven’s work with Craven. Found concreting 
starting up at 88th St. Had a talk with Bradley and told 
him that I must insist on his making at least 1,000 yds. a day 
after this. He said that he would do at least that amount and 
probably more, but I told him that in order to ajccomplish it 
he must put on two shifts on his rock work, and I gave posi¬ 
tive orders to Craven that this should be done. 

Rapid Transit meeting in afternoon. 

Temperature to-day at 9, 12:10 and 6 o’clock, 42, 44 and 
42 degrees respectively. Weather, clear and raining. 






MARCH 15, 1901. 


Took Mr. C. Vanderbilt over the work from Grand St. north 
to 168th St. He ej<i)ressed his entire approval of the method 
during which the work was being handled and progress shown. 

Instructed Value to have a night force put on Shield's 
work on the heavy rock; also discussed with him the lining of 
the tunnel north from 168th St. Instructed him to rcmi solid 
with concrete away up on the haunch, but where there would be 
space enough above the neat line of the arch fo r dry packing, 
to put in dry packing, otherwise to ram it full of concrete. 

Had a conference with Holbrook in regard to leaving in the 
pine ridges beneath the columns. This I had declined to do, 
but told him if he would give the grouting a chance to take a 
prelimiuciry set that he could, grout in then and put in the con¬ 
crete withoizt waiting for a permanent set. 

Tenperature to-day at 9, 12:36 and 5:15 o'clock, 40, 41 
and 42 degrees respectively. Weatier, threatening. 


MARCH 16, 1901. 


Received a telephone message from Captain Flanagan's 
office (after repeated inquiries, not having heard from him) 
saying that Captain Flanagan had been away but that the sender 
of the message had notified Captain Fla.nagan by wire and Capt. 
Flanagan would call here. 












MARCH 16 (Contd.) 


Made inspection of the whole of Hen5.rick*s work and found 
things generally in very satisfactory condition, 

Teiiperature to-day at 9 and 12:45 o’clock, 35 and 36 de¬ 
grees respectiyely. 7/eather, cloudy. 


MARCH 18, 1901. 


Had a talk with Bryan in regard to the Jerome Avenue Ex¬ 
tension. Bryan asked me to have a talk ¥/ith Belmont. Saw 
Belmont. Belmont said that he thought it 7 /as a good thing and 
authorized me to proceed with it in any way that I pleased. The 
method that I suggested to him would he to get men like Wells to 
suggest it to the Board, Proposed to Mr. Orr over the tel¬ 
ephone that he should see the Mayor in regard to getting the 
Mayor to use his authority v^ith the Municipal Council. He said 
he would do so after the next meeting of the Council, 

La Parge called and discussed things in general, the 
masonry of the Manhattan Valley Viaduct in particular. He 
suggested not having any chisel draft around the stone at all, 
hut instead to use very large stones with a rock face. 

Temperature to-day at 9, 12:15 and 5:30 o’clock, 40, 50 
and 48 degrees respectively. 


Weather, clea,r 







MARCH 19, 1901. 


Captain Flanagan of the Hotel Marie Antoinette called at 
my request. Explained to him the object of putting the stair¬ 
way in front of the Hotel Marie Antoinette corner as against 
the southwest corner. At his request gave him a diagram of 
the stai:™ay, which he said he would lay out on the sidewalk. 

I told him that the plans were now completed and that we were 
anxious to forward the plans to the shops. He promised to 
give me an answer hy telephone at once. 

Took La Farge over the work from 53d St. north, then spent 
the rest of the afternoon with Value on details of his Divi¬ 
sion. 

Temperature to-day at 9, 12:30 and 5:10 o'clock, 45, 50 
and 47 degrees respectively. Weather, clear. 


MARCH 20, 1901. 


Met Carr at 41st St. Went down the northwest shaft. 

Found the rock hard at the bottom, hut very soft at the top re¬ 
quiring heavy timbering. Walked over the rest of his Divi¬ 
sion as far as 8th St,; found general progress. 

Temperature to-day at 9, 12:45 and 5:15 o'clock, 38, 40 
and 40 degrees respectively. Weather, raining. 


MARCH 21, 1901. 


Rained hard in the morning but walked over Carr's Divi¬ 
sion from 8th St. south. 

In response to telephone call from Mr, Orr, ivent over to 
his house and discussed with him the matter of hearing before 
the Aldermanic Committee. Gave him an estimate of a million 
and a quarter as the approximate cost per mile of 2-track sub¬ 
way. 

In evening v/ent dovm to examine what work was going on at 










MARCH 21 (ContdJ 


night "between 41st and 65th Sts, Pound the lanterns set with 
watchmen and everything in good condition. 

Temperature to-day at 9, 12:45 and 5:35 o’clock, 46, 48 
and 51 degrees respectively. Weather, generally fair attended 
with rain in morning. 


M A RCH 22, 1901. 

Went over Craven’s work hurriedly, and Value’s v/ork in 
greater detail, especially in regard to the explosion at the 
181st St. shaft, the cause of which Value was unahle to report 
accurately. 

Had a talk with Bradley who said that he was going to in¬ 
crease his force on the 1st of April. Told him I would hold 
him up to one thousand yards a day which he prariised to fur¬ 
nish. 

In afternoon, at Mr. Orr’s request, attended a meeting of 
the Municipal Council on the South Brooklyn hearing. 

Temperature to-day at 9, 12:15 and 5:15 o’clock, 40, 44 
and 46 degrees respectively. Weather, generally fair. 


MARCH 23, 1901. 

Absent in Atlantic City. 

Temperature to-day at 9 and 12:30 o’clock, 41 and 47 de¬ 
grees respectively. 


Weather, clear 















MARCH 25, 1901 


Walked down on Carr’s Division. Routine work in tlie 
office, except that, with Shepard’s approval, suggested to 
Evans that Me Donald should write a letter to the Board offer¬ 
ing to become a bidder for the Brooklyn contract, and that if 
the contract were awarded to him that he would operate the 
same on a continuous fare* 

and 5:30 49 

Temperature to-day at 9 and 12:30^^o ’clock, 46^and 49 de¬ 
grees respectively. Weather, cloudy and turned to rain. 


MARCH 26, 1901. 


Went over Craven’s v/ork with him between 65th and 88th 
Sts. Complained about the force that Bradley had at work. 
Told Craven he must insist on more concreters being put at 
work, and a night force on rock work south of 65th St. 

Temperature to-day at 9, 12:30 and 5:30 o’clock, 45, 46 
and 46 degrees respectively. Weather, raining. 












MARCH ^7, 1901 


Routine work. 

In the evening made an inspection of 4th Avenue from 24th 
to 29th, and 42d Sts. Round night shifts at work 8.t 21st 
and 29th Sts• Both shifts were small and not working very 
energetically/. On 42d Street found a stiff force at work 
by the Reservoir, hut nothing at 41st St. Right clear. 

Temperature to~da,y at 9, 12:40 a,nd5:10 * clock, 46, 50 and 
50 degrees respectively^. Weather, cloudy and clearing. 


MARCH 28, 1901. 


Accompanied hy^ Wm. Ham Hall we spent some time at 110th 
St. and Lenox Avenue. Round the v/ork readyr for hackfilling. 
Then took a quick run over Value*s Division south of 150th 
St., and Craven’s Division to 47th St. Told Value to arrange 
to take the centres dovm from the arch at 120th St. on Satur¬ 
days. 

Temperature to-da.y/- at 9, 12:45 and 5 o’clock, 36, 37 and 
35 degrees respectively^. Weather, cloudy^. 












H ARCH 29, 1901, 


Hat Carr at 41st St. and \mlked do^^ni OYer his Division in 
detail. Carr inforned ne that Holhrook hp-d made overtures to 
him to take charge of their Y/ork. I told him that, while I 
should be very sorry to lose him, the v/ork would be benefited 
b 3 ^ his taking charge of Section 3, and I yrould give him leave 
of absence for one or tv/o months and appoint an a.ctive man in 
his place. 

In afternoon Craven ca,lled. Proposed to Cra,ven the use 
of hollow brick for the back walls. Imurer’s agent cal].ed 
a,nd submitted some samples of hollov’^ brick and said he vrould 
submit other samples, and he thought at prices that would 
meet Haverstraw bricks. He sa,id he could deliver the ordi- 
na-n^ hollow brick, of the ss-me size a,s Haverstraw at |8 per 
thousa.nd delivered on the work. 

Temi^erature to-day at 9, 12:40 and 6 o*clock, 34, 38 and 
40 degrees respectively. Weather, clear. 


MARCH 30, 1901. 

Spent nearl^r the whole of the day with Ya,lue, especia.lly 
on the centres of the arch a.t 122d St. It appears that in 
ramming the concrete the centres rose at the crown about one- 
hujidreth of a foot cutting the inside in slightly la.rge 
haunches. This made cutting out of the centres Yery diffi¬ 
cult as they did not drop when the wedges v/ere released but 







M ARCH 30 (Gontd.) 


had to be jacked dovm* The concrete stood this treatment 
without showing the slightest sign of failure. 

Examined some had ground with Ridgwa^^ on Division 3 at 
88th St. and advised an extra la^^^er of concrete, 6 inches in 
depth, and the digging out of all soft pot holes and the dry¬ 
ing of the surface with the use of a,shes. 

Temperature to-day at 9 a.nd 12:30 o’clock, 36 and 39 de¬ 
grees respectivel^r. Weather, clear. 


APRIL 1, 1901. 

This morning a representative of Goss <^c Edsall Co. called 
v/ith some other samples of hollow hrick. He offered to de¬ 
liver the hollow hrick, of the Haverstraw size, at about 17.50. 
Said that the Haverstraw bricks were new costing |7, but that 
he (X uld submit what is knov/n as a Partition block, very much 
larger in size, at a cost that would meet Haverstravf price. 

Had a talk with Carr in regard to the use of a fine sand 
tested loy Aiken and Burr, shov;ing that this fine sand gave ex¬ 
cellent results. Told him to a.llow the use of the sa.nd, and 
to take some specimens from the mortar blocks in marking bri¬ 
quettes for a 7~day test. 

Afternoon, Trustees meeting, Columbia. 

Temperature to-da^r at 9, 12:30 and 6 o’clock, 42, 46 and 
48 degrees respectively. Weather, clear. 








1 


APRIL 2, 1901. 


Yesterda;'- noming went to 110th St. Disappointed to find 
a large amount of vrork in concreting the roof was still to he 
done. Saw Farrell and he promised to get out of the Park h 3 '' 
putting on extra forces. 

^ent over Graven's work with Graven. Was informed that 
when the grades are established as instructed there will be 
difficultj'- in taking care of the pipes at 49th St. and Broad- 
way. Craven told mo that he had not realized that they were 
working so close. 

m afternoon went over Carr's Division with Carr. 

Teiaperature to-da3'' at 9, and 5:50 o'clock, 46 and 48 
degrees respect ivel3'’. Weather, clear. 


APRIL 3, 1901. 


Raining hard. Spent the day in routine work. 

Took the request ofHaffen, et al. in regard to change 
from Tunnel to Bridge on Harlem. River, to Rives for a confer¬ 
ence. Rives said tiiat he was generally opposed to it on the 
gro und that he did not wish to stir up the Municipal Council. 
Furthermore, he was opposed to more Elevated railroads. Had 
a talk with Ifr. Orr v;ho seemed rather to favor it. 

llilee called to say that he was opposed to Elevated rail¬ 
roads, and for his part would just as soon wait and take his 
chances for an underground. 

Temperature to-day at 9, 12:30 and 5:50 o'clock, 44, 46 
and 49 degrees respectively. Weather, raining, and later 
clear. 



















APRIL 4, 1901, 


Rapid Transit Fleeting, Under advice of Shepard, the 
Board directed me to a letter to Dalton stating that, by 

instruction from the Board, I would cut the 30-inch mAn at 
Columbus Circle on a fixed da^^. On comraunieating this to Mr* 

Me Donald, Hr, Me Donald replied that he understood the whole 
matter wa.s referred to the Corporation Counsel ¥fho would take 
irmnediate action* Hr» Me Donald recinested that the matter 
therefore siiould be suspended until Monday pending action by Mr* 
Whalen* 

Temi^erature to-day at 9, 10:30 a.nd 5:15 o’clock, 44, 46 
and 44 degrees respectively. Weather, raining* 






APRIL 5, 1901 


In Morning v''al}ced down over Ga,rr's Division. 

Engaged rest of day at office, routine vrork. 
Temperature to-day at 9,IP and 5:10 o'clock, 44,50 and 
49 degrees respectively. Weather,Cloudy. 


APRIL 6, 1901 

Went over Value and Craven's yrork in afternoon, going dovm 
168th Street shaft. 

Temperature to-da;'’ a.t 9,_ 1P:45 and 4:30 o'clock, 48, 48 
and 44 degrees respectively. Weather, raining. 


A P R I - L 8, 1901 

Went to Craven's office in the morning. Took him over 
Bradley's work in detail. Saw Doth Bradleys and complained to 
them about the progress of the work, that not sufficient work 
was being done on the rock. Told hira that, unless there was 
a decided inprove’’'ent this month, I would cut down the estimate 
at the end of the month, and that also p.nother concrete gang 
should bo put to V7ork. Accepted a sample of gra.nite for foot¬ 
ing stones. 

At the Hotel Marie .4ntoinette met Elanagan, v^ho complained 
about the pile of dirt and that the street -was being cut off. 
Ordered Craven to ho,ve the dirt cleared avra.j'’ and a breach put 
across the street. 

Temperature to-day at 9, 18:55 a.nd 5:55 o'clock, 48,49 a.nd 
55 degrees respectivel3’'. Weather, Cloudy. 















APRIL 9, 1901, 


Y/aLked down over Carr*s Division, Pound work getting on 
“better, 

Holbrook told me he was considering appointing Carr, and 
thought that he and Carr had about arranged on terms. 

Temperature to-day at 9, 12:55 and 5 o’clock, 46, 48 and 
46 degrees respectively. Weather, cloudy. 


APRIL 10, 1901. 


In the morning went to 59th St, where I met Judge Me Mahon 
and Me Donald. Me Mahon told me that he had been unable to 
do anything about the water pipe, and thought that we must make 
a fight. Me Donald advised going slow, I told Me Donald 
that the work was his, and that I wanted both he and Me Mahon to 
understand that I was prepared to take action. 

Went over Va^lue * s work in the afternoon. Looked up 
Pan'ell at 110th St. and Central Park and complained about the 
work not progressing fast enough. Told him that he must 
arrange to get out of the park and restore the driveway. In¬ 
structed Value to see that the sidewalk on the Boulevard Lafa¬ 
yette was restored. 

In going down over Craven’s work found that the dirt had 
not been removed in front of the Hotel Marie Antoinette. Tel¬ 
ephoned Rice in the evening to stop in the morning and see 
Craven and have it attended to. 

Temperature to-day at 9, 12:30 and 5:30 o’clock, 44, 48 
and 46 degrees respectively. Weather, cloudy. 












A P R I L 11, 1901. 


Y/alked down over Carr’s Division. Pound work on HolDrook 
section proceeding c onsiderabD-V more energetically. Met Bel¬ 
mont and Me Donald walking over the work; also Degnon. Told 
Degnon that if he would promise to work the men after 11 P.M. 
on 42d Street, I would try to get the Board of Health to extend 
the working time. This he said he would do. 

Told Me Donald that I did not like the way in which he 
treated the Boa,rd in regard to the v/a.ter pipe at 59th St.; 
that at his request the Board had passed a. forcible resolution 
and that he was not taking any advantage of it. He told me 
that he had just received word from Dunn that Dalton, Water 
Commissioner, had told Dunn to tell Me Donald, that he (Da^lton) 
had never heard anything a,t all a^bout the ma.tter- that the 
whole thing had been h<rindled by subordinates, and that he prom¬ 
ised to have the matter straiightened out immediately. 

After the Board meeting the West Parms people called, 
and I ad-vised them not to make application for extension of the 
Jerome Valley line to West Parms. 

Examined Degnon’s work on 42d St, 

Temperature to-day at 9, 12:30 and 5:40 o’clock, 45, 55 
and 48 degrees respectively. Weather, clear. 







APRIL 12, 1901. 


Routine work in morning. 

Examined ihe Murray Hill Tunnel a.t both ends with Carr in 
the afternoon. 

Temperature to-day at 9, 12:30 and 5:30 o*clock, 48, 62 
and 58 degrees respectively. Weather, clear. 


APRIL 13, 1901. 


Deyo called in the morning in regard to the order for ship¬ 
ments to the various stations. We decided to send St, John 
Clarke to Pittsburg, 

I told Deyo that I felt that Me Donald had not treated the 
Board quite right in the matter of the 59th St. Water Main, 
and then dictated a letter in Mr, Deyo*s presence. 

Took Mr, Orr over all the work, including a trip up 
Jerome Valley, He expressed his approval of an Eleva/ted scheme 
up Jerome Valley, and also his approval of the general progress 
of the work. 

Temperature to-day at 9 and 12:30 o*clock, 52 and 63 de¬ 
grees respectively. Weather, clear. 










A PHIL 15, 1901 


Walked down over HolLrook’s v/ork as far as 10th St. 

Called on Charles Barney at his request, in regard to 
possible daciage to his house at 38th St* Mr, Bixrney asked me 
how the work was progressing? I told him, satisfactorily, ex¬ 
cept Section 3, He told me i f Me Donald did not respond to 
any request that I made, to let him kno?/. 

Temperature to-day at 9 and 12:30 o’clock, 48 and 49 de¬ 
grees respectively. Weather, cloudy and raining later in day. 


APRIL 16, 1901. 


I was informed by Moxley that there was trouble with his 
boilers that he had i.)laced in Ho. 32 Lafayette Place, in order 
to release the boilers from the va.ult which was necessary to 
occupy. Took the matter up T/ith Mr. Poyd of the Department of 
Highways, and he promised to get it straightened cut. 

Took Rice over Craven’s work betv/een 59th and 87th Sts. ; 
Craven being ill could not accompany us. Pound at 65th St. 
concrete being shoveled in on wet ground. Told Bradley I was 
not satisfied v/ith the work on this Division a.nd tha;t he must 
give it his personal attention to crowd things along. Ridg- 
way was with us and reported that Bradley was increasing his 
force at 59th St., 3 bents o f 4-track steel riveted erection 
having ta-Jeen place yesterday. At 88th St, found 3 bents 



















MARCH 16 (Contd.) 


erected "but not riveted. Hound the section of hollow-hrick 
wall up looking exceedingly well; Ridgway said that the Con¬ 
tractors preferred to lay it rather than the ordinary "brick. 
Notified Carr over the telephone that he might get from Goss & 
Ed sail some sample hricks for Hol'brook to lay as a test. 

Temperature to-day at 9, 12 and 6 o’clock, 48, 52 and 53 
degrees respectively. Y/eather, raining hard. 

MARCH 17, 1901. 


Took Bishop of the Conmiercial Advertiser over the work 
from 47th St, He seemed very much pleased. 

At 120th St. Value called m}^ attention to the leaks in the 
concrete arch due to the flooding. 

Temperature to-day at 3 and 5 o’clock, 60 and 57 degrees 
respectively. Y/eather, clear. 


MARCH 18, 1901. 


Called Rice’s attention to the concrete arch at 120th St. 
Told him to investigate. 

Board meeting. 

Temperature to-day at 10, 3 and 5:30 o’clock, 46, 58 and 
44 degrees respectively. Weather, cloudy. 












APRIL 19, 1901. 


Took Coirmiissloner Smith over the work from 41st. He 
seemed wry much with the progress. After he had 

gone, examined the arch at 120th St. and found it to he in 
better condition. 

Attended with Mr. Orr a meeting with the Mayor in regard 
to Port George. The Mayor said he would do what he could to 
bring the Council to a vote. 

Had a conference with Belmont in the afternoon. Mr. 
Belraont exrpressed his regrets a,t the dropping of the Jerome 
Avenue line, and said that he felt so strongly that this line 
should be built that he would be willing, if arrangements 
could be made, to build this line with his own money, giving the 
City an option of purchase. He also spoke in favor of building 
three tracks continuously on the Boulevard from 104th to i:57th 
St., locating a line on the Boulevard between 137 and 145th 
St. 

Temperature to-day at lo, 12:50 and 5:10 o*clock, 46, 49 
and 49 degrees respectively. V/eather, cloudy. 







A P ii I L 20, 1901. 


Routine work. 

Teraperature to-da 3 ^ at 9, 1:30 and 5:40 o'clock, 48, 51 and 
50 degrees respectively. Weather, cloudy. 


APRIL 22, 1901. 


Walked over all of Carr's Pivision with him in the morn¬ 
ing. Pound Holbrook's work proceeding very satisfactorily, hut 
total absence of energy on Section No. 2. Deyo called in the 

afternoon, and I took this question up with Deyo and he said 
that he was cognizant of that fact, and also Bradley's defi¬ 
ciencies- that he was arranging to take the upper two blovks 
of Bradley's work from 102d to 104th St. and give them to 
Farrell, and also to make other arrangements which he was not 
prepared to discuss, and added that he was after Degnon and 
iic Lean. He told me that it looked as if Naughton would com¬ 
plete their section by Octo her,1902. He said that Me Donald 
was not in favor of appearing before the Board on Thursday with 
a 3-track arrangement, but he would do so if I advised him. 

I told him I did advise it, or , at least, that Bryan, Taft 
or Deyo should he present. 

At 4 o’clock A. C. Hottenroth, Councilman, called and 
I discussed with him the possibility of building an underground 
road from 149th St. to Jerome Avenue, along Cromwell, He 
said that he thought it would pass the Council. In regard to 









APRIL 22 (Contd.) 


Port George businessj he said that the trouble in the Council 
V7as they Yiere afraid that anu such variation v/ould break the 
existing contract, but if the Corporation Counsel would assure 
them that that was not the case he thought the trouble could 
be gotten over* In any event, he said he would see Chairman 
Oakley of the Committee and let me know later. 

At 5 o’clock went to Shaler ’ s office a-nd. examined both 
headings at 34th St* work. Told Shaler he would be better off 
to drive his headings on as fast as he could all summer and 
not begin to put in the linings until the autumn. This ad« 
vice he thought was good and said he would follow it. 

Examined the work on 42d Street* 

Temperature to-day at 12:40 and 5:20 o’clock, 54, 58 
and 62 degrees respectively. Weather, generally fair. 


APRIL 23, 1901* 

Kad Craven meet me at 41st St* and with him iient over all 
his section* Told him that he must crowd on Bradley and give 
ITaughton all the encouragement he coiild. Mr* Rice subsequent¬ 
ly reported to me at the office that he found that Inspectors 
on this Division were not supplied with specifications, and 
that the concrete v/as going in dry. Told. Rice to give this 
special attention and drive the work* 

Temperature to-day at 9, 12:30 and 5:20 o’clock, 52, 56 
a-nd 52 degrees respectively. Weather, cloudy and raining. 







APRIL 24j 1901 


Worked on the annual report at the house. 

Went OTer Value’s work and told him that there would prob« 
ably be a change fran two to three-track between 116th and 
137th Sts, 

Mr. James Poster caled at lunch time to discuss the mak¬ 
ing of an entrance to the 14th St. Station at or near 15th 
St. 

Temperature to-day at 9, 12:30 and 5:30 o’clock, 49, 52 
and 48-degrees respectiYely. Weather, raining. 


APRIL 25, 1901. 


Met Taft and ITicoll at Mr. Orr’s office to discuss the 
making of a 3d-track at the Boulevard in the Freight Yard at 
145th St. At the Rapid Transit hearing in the afternoon 
Me Donald appeared v/ith Nicoll and Deyo and presented a request 
for the sairie. The Board decided that 6 votes were required. 
There being only five Commissioners present, no action was 
taken. The Board decided infornally, however, that they 
would supx)ort it, if other votes could be obtained. Suggested 
to Me Donald to go ahead and throw the surface track out suf- 
ficently far to accommodate the 3-track masonr 3 /; then to stop 
other construction v\fork and to wait for six Commissioners to be 
present. 

Temperature to-day at 9, 12:15 and 5:30 o’clock, 50, 54 
and 53 degrees respectively. Weather, raining. 







APRIL 26, 1901, 


Walked dovm over Carr’s Division. 

Deyo called and spent a large portion of the morning dis¬ 
cussing the 3d-track arrangement on Broadway, He said that 
Mr, Me Donald did not wish to stop the v/ork until the question 
of moving the Metropolitan tracks had "been settled; also said 
that the Mayor had told Me Donald that he would act before the 
3-track arrangement. After much inefl’ectual telephoning, 
failed to get a meeting of the Railroad Coirmiittee of the 
Council to vote on Fort George. Deyo said that he thought 
that the Y^^ork that Me Cabe had done at 135th St, could be 
moved and save the tearing down, 

Heins called, in the afternoon and discussed, with him de¬ 
tails of stations forthe Manhattan Valley Viaduct, 

Temperature to-day at 9, 12:30 and 6:20 o’clock, 50, 64 and 
60 degrees respectively. Weather, clear. 








APRIL 27, 1901. 


Routire work in the morning. 

In the afternoon v/ent over Value’s division, including 
168th St, shaft, with Value and Rice. Gave orders to the 
Engineer in charge for Raughto n & Company, in throwing the 
Metropolitan traek betv/een 122d and 125th St., that they should 
throw it about five feet more- that plajis v/ould he sent to 
them. Value told me that, a.s soon as Shields learned that 

there was any likelihood of the concrete being thrown out, he at 
once put on an extra gang,to rush it. 

Temperature to-day at 9, 12:30 and 4 o’clock, 59, 69 and 
68 degrees respectively. Weather, clear. 


A P R I L 29, 1901. 


Had Carr meet me at Astor Place and walked down over his 
Division froBi that point south. Told Carr that I wanted the 
work from Astor Place to Prince Street completed at oncej that 
here was a long stretch that had been oioened a long time, and 
that a little energy would seem to complete it. 

On arriving a.t the office sent for Pisher and told, him 
the same thing, so far as his contract v/as concerned, Pisher 
replied that they had intended to do it, and that. they would 
increase the forces and devote as much energy to complete it as 
possible, I also lectured him severely in regard to the 
non-compliance with order in regard to the bridge north from 
Bond St. 

Temperciture to-day at 9, 12:30 and 5:30 o’clock, 58, 72 and 
68 degrees respectively. Weather, clear. 














APRIL 30, 1901. 


Craven met me at the Locomobile Shop and we then went over 
the whole of his Division. He told me that the Bricklayers 
had struck on Naijighton’s work; that Bradley had told him that 
he had about eight more trusses and would develop his work with 
that additional amount of plant. 

Met Value at 104th St. and Central Park, West. Went dovm 
his shaft; found that the top of tbe tunnel was to grs^e for 
the low section, but was being taken out rather full at the 
haunches, allowing for a high arch for Station. Cautioned 
Value against doing this. At the Park found that Telford 
pavement had been laid according to the wish of the Park De-» 
partment, and that Roa Hook grarel was expected 

Went over the work being done by Rodgers between 131st and 
132d St. 

Routine work in the afternoon. Temperciture to-day at 9, 
12:35 and 5:10 o’clock, 64, 78 and 78 degrees respectively. 
Weather, cloudy. 







MAY 1, 1901. 


Met Carr on His Division and. walked over it from SOtH 
St. to Astor Place. At 27tlL St, he pointed out to me that 

one of the roof arches had "been found cracked, I told him to 
test it with water to see if it leaked. He asked permission 
to change the requirement of the concrete so as to preclude 
the use of course stone, at least under the track^- to this I 
gave my consent, 

Trowhrid.ge called in regard to the building at the north* 
east corner of 42d St, 

Temperature to-day at 9, 12:45 and 5:45 o’clock, 60, 64 
and 57 degrees respectively. Weatlrier, raining a.nd cloudy. 


MAY 2, 1901. 

Worked with Darrell at house on annual report. 

Routine work in the afternoon, ard Board meeting. 
Temperature to-day at 9, 12:45 and 5:55 o’clock, 47, 62 
and 58 degrees respectively. V/eather, cloudy. 














MAY 3d, 1901. 


Examned the work on 42d Street, ard. at 47th St. and 
Broadway. 

At 2:30 attended a meeting of the Railroad Committee of 
the Common Council on Port Georgex all of which seemed to be 
very satisfactory, except in the case of Councilman Erancesco 
who stated publicly that he w :.uld vote against Et. George until 
the Railroad Committee promised to vote in favor of Brooklyn. 

He Y/as asked by a body of citi2.ens what route he preferred? 

He stated he preferred the route laid out by the Rapid Transit 
Board, exactly. 

At 5 o’clock took the train with La Earge for Boston. 
Exarained Boston Subway at night. Saturday examined the de« 
tails of the Subway v/ith La Eange discussing the ve-rious archi^ 
tectural features. Pound the sta-irv/ay threads all covered 
with masonry threads. In the a^fternoon Y/ent over the Elevated 
Railroad, which worked ven^ well, experimental trains running 
at the south end of the line. Then went through the v/ork 
of the East Boston tunnel. This v/ork was being done v/ith a 
shield, in stiff blue clay. The shield was driven semi¬ 
circular resting on the concrete side wall which was built in 
trenches ahead of the work. The shield heads v/ent forv/ard at 
lengths of 2-1/2 ft., tv/o lenths to a day’s work. Two shifts 
were employed working 11 hours each, men being paid 15 cts. 
per h our. The contract price was 5 cts, a yard for excava- 









Ivl A Y 3d (Contnd,) 


tion, and 12 cts. for concrete covering all of the pla,nt. The 
concrete arch was 2 ft* 9 inches in thickness; the proportiong 
of concrete v/ere 1, 2-1/2 and 4, The concrete leaked a good 
deal at the joints; was infomed, however, that these leaks 
were gradually diminishing. There was also quite a shrinkage 
from cracks. The most important of these was in the open 
cut portion of the incjined approach where the concrete had 
cracked, and the cracking had cracked the granite facing. The 
Open Cut approach, and the Cut and Cover arch approach, were 
done 'by the National Contracting Company, at |1.35 for exca« 
vat ion, cind |7.50 for concrete. Material was hauled hy the 
1,000 yards, and then dumped on land to he filled in. The 
tunnel portions ?7ere done hy IT. S. Shaler ; the material being 
dumped into carts close to the shaft. The carts are hauled 
av/ay without charge hy the Boston & Maine Railroad. 

T^emperature to-day at 9, 12:30 and 5:20 o*clock, 52, 54 
and 57 degrees respectively. Weather, generally fair. 


MAY 4, 1901. 

Saturday in Boston, as mentioned above. 

Temperature to-day at 9 and 12:50 o’clock, 52 and 64 de¬ 


grees respectively. 


Weather, clear. 












MAY 6, 1901 . 


Walked down over Carr*s work with Carr as far as Astor 
Place, and with Me Donald from 14th to Grand Sts. Told Carr 
that I v/as disappointed in the estimate of Section 3, as I 
had been led to look for 20,000 yards, whereas only 15,000 yards 
were reported. Told him to measure the work on the 15th of 
the month amd report the rate of progress mad^e. 

Temperature to«day at 9, 12:30 and 5 o’clock, 52, 60 and 
56 degrees respectively. Weather, clear« 





MAY 7, 1901 


Met at 9 o’clock at 59th St, with Deyo , Rice, Craven, La 
Rarge and Me Multy* Examined the enameled brick work in the 
roof of the station. Also arranged that Upham should put in a 
section of asphalt concrete under the surface of crossing frogs 
of the 8th Avenue Line, 

In the afternoon took schoolboys over the upper work, and 
then met Value at 158th St, Had a ta3.k with Me Cabe and 
urged his running forward the concrete walls of the Open Cut 
work towards 155th St, as rapidly as possible, in order to keep 
the rock from falling down. 

Temperature to-day at 9, 12:30 and 5:30 o’clock, 60, 80 
and 74 degreees respectively. Weather, clear. 


MAY 8, 1901. 

Started with Klapp from 43d St.. Ran up over Craven’s 
work and discussed with Klapp the beginning of Viad.uct founda¬ 
tions at 129th St. Also told him that the stones as delivered 
seem to be good and would be accepted by me. Picked up 
Value and went back to 157th St., where I found concreting of 
the arch at 158th St, just beginning. Me Donald came up, and 
when I told him that I was going over to Central Park to see 
about getting Pan-ell out as he (Me Donald) wanted, he became 
quite excited and said that the Park Department had made no 










MAY 8 (Contd,) 


complaint, and until they m&le a complaint he did not think 
anything need he done. He then lost his temper over the idea 
of putting on the protecting guard of concrete over the water¬ 
proofing over the arch. Went to Central Park with Value and ^ 
found the top dressing of gravel just being put on; discovered 
a leak on the west wall of the subway* 

In the afternoon Deyo and Bryan called,and discussed with 
them the arrangement of the Third track on the Boulevard, Told 
them both that I would do whatever they wanted so far as track 
connections were concerned, as it made no difference to me one 
way or the other. I also told them about Me Donald’s out¬ 
break of temper in the morning, Bryan stating that he had been 
rather moody of late, 

Temper:tture to-day at 9, 12:30 and 5:30 o’clock, 66, 70 and 
64 degrees respectively. Weather, partly cloudy. 


MAY 9, ?l901. 


Rained all da.}/’. 

Rapid Transit meeting in the afternoon. 

Temperature to-day at 12:30 and 5:30 o’clock, 58 and 
56 degrees respectively. Weather, raining. 










MAY 10, 1901 


Rained hard. 

Conferred with Mr. Shepard in the afternoon in regard to 
the Halter Building. He said he thought tha.t Halter was en¬ 
titled to some sort of payment, and he said he would take it 
up v/ith Taft and try and get an allovvan.ce from the Contractors. 

Temperatture to-day at 9, 12:30 and. 5:30 o'clock, 57, 58 
and 54 degrees respectively. Weather, raining. 


MAY 11, ;901. 


Routine work. 

Called at Court, cit request of John B. Me Donald, to 
testify in the suit of Everett House Estate vs. Holhrook, Cahot 
& Daiy. The princii)al question asked v^ras as to whether the 
Rapid Transit Board had approved of the plan. i^fter much 
discussion on the part of the lawyers, the question was admit¬ 
ted. Told them that the Board had approved verbally, but 
never by resolution. 

Temperature to-day at 9 and 12:30 o'clock, 64 and 68 de¬ 


grees respectively 













M AY 13, 1901* 

Had a talk with A, J. Halter over the telephone, I told 
him that we v/ere ready to 'begin knocking down his vault v/all, 
which Y/e would do unless he v/ould remove his property. He 
asked me to hold on another 24 hours so that he might confer 
with Counsel, 

Went over a.11 of Carr’s Division in the afternoon. There 
did not seem to he as much progress on Section 2 as I expected 
to find. 

Temperature to«day at 9, 12:30 RRd 5:10 o’clock, 54, 60 
and 64 degrees respectively. Weather, generally fair. 


MAY 14, 1901, 

¥/ent over Craven’s v/ork beginning at 42d St, Craven told 
me tiiat Bradley wa.s not siiowing any progress at all, I told 
him not to sa 3 / an 3 ^thing more to Bradley, hut to measure up his 
work on the 15th, and again at the end of the month, and I 
YiTOuld. then take care of the matter direct v/ith Me Donald. 

Han over Value’s v/ork with 'Value south from 157th St, 
Bound them hackfilling the arch at 156th St,, and one section 
of the arch at 15Bth St, completed as to concreting. 

Temperature to*day at 9, 12:10 cind 5:35 o’clock, 58, 66 
and 64 degrees respectively. Weather, clear. 












MAY 15, 19Q1, 


Routine v/ork. Had a talk with Halter, who told me that, 
under advice of Counsel, he would not do anything until he was 
reimbursed, and would resist entering his prox)erty with force, 
Shepai^d told me to go ahead and take possession, 

Temx^erature to-day at 9, 12:30 and 5:30 o* clock, 64, 74 
and 62 degrees respectively. Weather, generally fair. 


MAY 16, 1901, 


Went over Carr*s Division cis fa.r South as 14th St, 

In the afternoon had a conference v/ith Deyo in regard to the 
waterproofing of the Harlem River section, I suggested making 
an 8-inch wall of hricks and a.sphalt; this scheme was approved 
by Value, 

Temperature to-day at 9, 12:30 and 5:30 o’clock, 62, 74 
and 72 degrees respectively. Weather, clea.r* 


MAY 17, 1901, 


Took up Value at his office and exarained, at his request, 
theplasteringof the v/alls of the subway at 114th St, v/ith 
Keene cement. Told Value to leave it up and see what effect 
time and mositure had. Then examined the trans-Harlem sec¬ 
tion which Value had looked at for the first time j then v/ent 
to 157th St, and down over Value and Craven’s v/ork. 

Temperature to-day at 9, 12:15 and 5:30 o’clock, 66, 70 
and 64 degrees respectively. Wea.ther, clear. 











Routine v;ork 


Walked oyer Carres v/ork in the afternoon* Was not satis¬ 
fied with the progress found on Section 2. 

Teraperature to-day at 9 and 1:30 o’clock, 58 and 58 de¬ 
grees respectively. Weather, raining. 


MAY 20, 1901. 


Routine work. 

Left for Locust 10 o’clock boat. 

Temperature to-day at 9, 12 and 5:30 o’clock, 54, 58 and 
58 degrees respectively. Weather, generally fair. 


MAY 21, 1901. 


Routine v/ork in morning. 

In the afternoon went over Craven and Value’s Divisions 
with Charles D. Jameson. 

Temperature to-day at 9, 12:30 and 4:30 o’clock, 66, 70 
and 76 degrees respectively. 


Weather, clear 




















MAY 22, 1901, 


Had Carr and Pisher meet me at the north end of Section 
2. Walked dovm over Section 2. Complciined to Fisher that 
the work m^as not progressing as I had heen led to believe. He 
admitted that the upper block between Bond and Grea.t Jones hah 
been lagging, but due to a number of causes. He promised me 
that he would get the men at work smd rush that block to com* 
pletion,Betv/een Bond tud Bleecker the exca.vation was almost 
finished, there being a small amount of earth to take out under 
Bleecker Street, As soon as that was finished concreting 
would be continued through and arrangements made for a continu¬ 
ous uninterrupted erection of steel from Prince Street north 
to Bond. Between Bleeckcrr and Bond . Sts. there was nothing in 
the way to stop uninterrupted laying of concret.e and erection 
of steel. Fisher promised me that this should go forward 
without delay. On Section 1 it is expected that concreting 
will begin this Vvreek in front of City Hall. 

Carr*s map of the Post Office showed that the Governnent 
property line extended souie thirty feet north of the Post Off¬ 
ice, and therefore the proposed loop would pass under Govern¬ 
ment property. Laid this matter before Shepard, and he told 
me to have a me^p prepared showing the property lines, a.nd that 
he would have a proper application prepared. 

Temperature to-day at 9, 12:30 and 5 o’clock, 66, 64 and 
66 degrees respectively. Weather, clear. 














STKIKEES BKOIE FAITH^ 


SUBWAY CONTBACTORS ISSUB 'A WOB^ 
MAL STATEMENT. 


Declare That Their Employees Were Keeeivlns 
the Highest Pay la the World for the K^ad 
of Work, They Were Doing—Trouble 
Hrought Abodt by Outside Causes. 

The committee representing the Central 
Federated Union and the Rapid Transit 
tunnel contraotprs which have been trying 
to bring about an agreement by which strikes 
will be averted in future pn the subway 
held another meeting yesterday at the 
offlce of John B, McDonald the general con- 
trp,otor. The new demands which the 0. 

U. indorsed at its uproarious meeting on 
Sunday and insisted should be a part of the 
proposed agreement were discussed. These 
/are that the hoisting engineers receive $2.50 
a day and that the wages that are paid to the 
workers in the tunnel be paid by the mem¬ 
bers of the Rapid Transit. Contraotore’ As¬ 
sociation for the same hours of work on 
outside contracts they may have. William 
J. O'Briien, chairman of the C. F. U. commit¬ 
tee, said after the meeting: 

“We submitted the proposed amendeci 
agreement to the oontractors. Their reply 
will be reported to the unions and It is for these 
unions to say what they will do.” 

, The following statement was Issued by 
General.Contractor McDonald: 

"^ifr. McDonald, for himself and on behalf 
of all his sub-contractors, desires to make 
the following statement concerning the 
strike: 

“ ‘Before the Court of Appeals declared 
the Labor law to be unconstitutional that 
law, of course, fixed the rate of wages to be 
paid to each class of laborers as the “pre- 
-vailing rate" paid to such class in the city 
of New York. This was interpreted by the j 
labor organizations to mean the rate as fixed ! 
by them, and such was in effect accepted by 
the sub-oontractors, and there was paid to i 
every class of laborers who were organised ( 
intx) unions the rate fixed by such union, j 
When tlie Labor laW was held unconstitu¬ 
tional no change whatever was made in the 
wages paid, but the so-called “prevailing 
rate” continues to be paid. It Is nMT belief 
that the men employed in the construction 
of the Rapid Transit railroad are receiving 
the highest rate of wages paid for similar 
services anywhere in the world. 

” ‘From the inception of the enterprise, the 
sub-contractors and myself have done every¬ 
thing in our power to remove the posslblity 
of any real grievance on the part of anv 
of the men employed on the work, and when 
in December last a committee of the Central 
Federated Union was appointed to confer 
^vith the sub-contractors as to harmonv of 
Motion during -the progress of the work, to 
■prevent friction and to settle all disputes bc-= 
tween the employees and their employers," 
their overtures were welcomed by the con¬ 
tractor and the sub-contractors and a number 
of meetings were held at which different 
methods to acoomplish the desired result 
were discussed, and the draft of an agreement 
finally prepared. 

. "■’About two weeks after theapp^ointment 
of. the .Qomfnittee of the Central Federated 
Union, one Bernard 0* Kelly stated that the 
holsters were complaining that they should 
Teceive S2.25 a day Instead of $2, and tha t he 
was . gettin g up a union of hoisters and that 
.they intended to- join the Central Bedertited 
Union. The oontractbrs objected to new 
unions coming in and told the Central Fed¬ 
erated Union committee that it would be very 
difficult to .reach any satisfactory arrange¬ 
ment if new unions were to be formed and 
Jump in whenever somebody thought he might 
make something out of it. The committee 
agreed to this and stated that the terms of 
the agreement under dieoussion should apply 
only .to the Central - Federated Union’s ex- 


”‘Negotiations^ however, were continued 
between the committee and the oontracftora- 
and a contract had been substantially agreed 
upon which provided for arbitration of all 
questions which might arise during the pro¬ 
gress of the work when withcy'jit a word of 


prerious demand or Warning he 


delegates ordered the striko. 


was brought about by some outside' tnflu- 
eno^ exerted with a view of forcing a settle-^ 
men • >f differences'which nave no existence 
on t! rapid transit work, 

" ‘The striko was a distinct breach of acnd 
faith, was recognized as such by the oomml^ 
tee referred to, and is, I believe, condemns by 
all right thinking workmen. It is a walking 
delegates’ strike. The agreement Which 
the contractor and all the sub-contraotors 
proposed to enter into to arbitrate any differ¬ 
ences would, of course, make walking dele¬ 
gates unnecessary and would relieve the 
sober, intelligent workmen from their ty¬ 
ranny. The new demands for Increased 
wages which have been made since the be- 

g inning of the strike are merely makeshifts, 
ave no foundation in fairness and are not 
supported by the large majority of the men.’ ** 
This Was supplemented by the. following 
statement from the sub-contractors’ oom- 
mittee: ' : 

.“The committee Of the sub-contractors of 
the Rapid Transit railroad came here to-day 
to carry out the agreement formally sub¬ 
mitted by the committee representing th^ 
Central Federated Union. Tpis agreement 
wa's published in the papers this morning. 

“The Central Federated committee, how^ 
eyer, submitted additional requirements re-* 
lating to outside work and also to an Inorease 
of wages for one class of labor. 

"The representatives of the Central 
Federated Union stated that the contractors 
on outside Wf k were paying the rate de- 
nmnded and this committee stated that if 
tSey received proofs that Such wages were 
being paid, we would even take that Into 
consideration.” ' 

.John J. Dallas of the Central Federated 
Union conuuittee stated that the last, para- 
grai)h of the above statement was in reply ^o 
statements by delegates that hoisting engineers 
received $2.50 from some outside contractors. 
A general meeting, of the sub-contractors will- 
be held to-day. ... 




















MAY 2S, 1901. 


In the morning went over Value's and Craven's work. Told 
Value v/hen huilding the Cut and Cover concrete arches to huild 
a recess on the top of the wall so as to interlock the old and 
new concrete in oruer to reduce the leaks at the Joint where 
the old and new concrete c one together. Value told me that 
Me Cabe was endeavoring to postpone the beginning of/work 
betv/een 1.55th and 145th Sts. until the 36-inch water main could 
be moved. Tnis would involve considerable delay, as the new 
pipe would not be delivered until June 24. 

Craven informed me that the lioisting men and drill runners 
had struck on Naughton's work ani Degnon-Mc Lean's work, and 
he understood the strike would become general. At 41st St. 
explained to Craven what I had told Value about interlocking the 
arch concrete v/ith the bench walls. 

Rapid Transit meeting at 2, o'clock. Called up McDonald 
on the telephone to tell him about Me Cabe, He told me he 
was then engaged ir; a meeting with the strikers, but would send 
Deyo to see me. Deyo called and said Me Dona.ld was very much 
disturbed about the strike. Deyo said he would go up to see 
Me Cabe and get Me Cabe to start without waiting. 

In the afternoon called, on Mr, Hewitt, as requested by Mr, 
Orr, to see about his chapter for the annual report 

Temperature to—day at 9, 12 and 5:30, '76, 76 and 76 degrees 
respective ly. 




















MAY 24, 1901 


Met Carr a.t 42d Street and Fourth. Avenue, Found the 
strike had hecoine general. Went down both shafts cat 41st St« 
Then went over Sections 3 and 2, On Section 3 found that Hol¬ 
brook had got 8 machines at work and one drill. Urged him to 
stand firm and not give in. He promised to put pb 4^pther 
concrete gang in front of Calvary Church, DegnonTMcLean, 
through Fisher, asked for the lines of the Loop St action, City 
Hall Park, so that they could keep their teems at work on the 
shallow excavation. Called Bryan up on the telephone and he 
said that he had* changed his opinion as to the necessity for 
that Station and wanted it laid out. So ordered Carr to lay 
it out, 

Temperature to-d.a:/ at 9, 12:30 and 5 o^clock, 76, 85 and 
86 degrees respectively. Weather, clear. 


MAY 25, 1901. 

Went to 59th St, Found Me Donald talking with Me Nulty, 
Me Donald informed me that the Iron men went out that morning. 
Urged both Me Donald and Me Hulty to stand firm, I took 
Me Donald over Craven’s work and Value’s as far s lloth St, 
Temperature to-d^ at 9 and 12:50 o’clock, 52 and 54 de¬ 
grees respectively. Weather, raining. 















MAY 27 , 1901 


Walked down o^ver Carr*s Diyision. Found Holbrook’s 
work practically suspended on account ofrain, the only work 
going on being drillls at Union Square on Section 2 where men 
¥ 7 ere at work; at Elm Street near Houston, and excavation 
going on at Grand, Duane and City Hall, Much hampered, how¬ 
ever, by rain. Sections 5 and 6 practically suspended. 

Had a conference with Belmont at his request in regard to 
the Station at 42d St, and Broadway, he asking me to see the 
Architects in regard to it, 

Brackenridge, General Manager of the Brooklyn Rapid Transit 
Company, called. His talk was with respect to running Brook¬ 
lyn Rapid Transit surface cars through the subv/ay. After some 
talk he agreed with me that the best plan would be to run 
Elevated trains through and keep tMe surface cars out. He 
said that the Brooklyn people were talking a good deal about 
putting the surface cars on the Elevated structure, but he 
could not carry enough people by the single cars during the 
rush hours, 

Henry Lewis Morris called in regard to the granting of 
an easement for an Elevated shaft at the corner of Mott Ave. 
and 149th St, 

Burr called in regard to the possible changi^ng of our 
route at 149th St, so as to avoid the new bridge. 

Temperature to-day at 9, 12:40 and 5:30 o’clock, 56, 56 
and 54 degrees respectively, Wedther, raining. 

















M A Y 28, 1901, 


Went down over Carr*s Division, Found that Y/ork was 
developing, although most of the hoisting engines on Holbrook’s 
work was being manned by higher-class men, Seaman, for instance 
running one of the machines. Me Donald’s office reported, 
in reply to inquiry, that the strikers had offered to with¬ 
draw the most objectionable demand, namely, the tying up of the 
outside work that the same Contractor had so that the same 
rate and conditions should apply to both. The strikers thought 
that this compromise might effect a settlement. Me Donald was 
purposely calling a meeting of the sub-contractors, believing 
that another 24 hours woiild bring the strikers to terms. 

Called on Belmont, Discussed the plans for the building 
at 43d St. and Broadway, Told him that my advice would be to 
put stores on the ground floor instead of the cafe, and the 
cafe in the basement, Douglas Robinson w£is present and he 
urged the same view on Belmont, Belmont asked me to see 
Whitney Warren and tell Warren to prepa^re the p!}.ans accordingly. 

Temperature to-day at 9, 12:30 and 5 o’clock, 66, 72 and 
66 degrees resj^ectively. Weather, cloudy. 


M AY 29, 1901, 


Called on Y/arren. Saw Warren and Wetmore, G-ave them 
Belmont’s message. On account of rain, field work practically 
siisp ended. 

Temperature to-day at 9, 12:30 and 5:20 o’clock, 56, 56 
and 56 degrees respectively. Weather, raining. 




















M AY 30, 1901. 


Spent the morning with Va,lue at 158th St. Pound that the 
rains had mad.e the ground so heavy as to spring the horizontal 
bracing near 155th St, Ordered additional bracing put in, 
which Value reported in the afternoon over the telephone had 
been done. 

Temperature to-day not taken (Holiday). 


MAY 31, 1901. 

Walked down over Carr’s Division. Pound the work pro¬ 
gressing, except that on Section 2 the Iron men had induced 
some of the new hands to leave, Pisher told me that they 
had got the police to put the strikers off. 

Called up the Long Island Railroad to get statistics of 
travel of the Platbush Avenue Station. Mr. Baldwin told me 
that their figures seemed to indicate that the average daily 
travel to and from the Long Island and Brooklyn terminals 
amounted to about 8,000,000, of which five million passengers 
were estimated to go to Long Island City and three millions to 
Platbush. 

Temperature to-day at 9, 12:30 and 5:30 o’clock, 56, 62 
and 60 degrees respectively. Weather, cloudy. 
























JUNE 1, 1901 


Hearing at the Mayor’s office on the Brooklyn Extension, 
In the afternoon went with Beyo to Eort George, where I 
met Value and Kinsley, Discussed the Eort George hill. Or¬ 
dered Value to have a contour map prepared. 

Temperature to-da^^ at 9 and 12:30 o’clock, 62 and 70 de¬ 
grees respectively, ¥/eather, cloudy. 


JUNE 3, 1901, 

Walked down over Carr’s Division, Met Carr at Bleecker 
Street; found v/ork progressing slowly. 

Had a call from Edv/, W, De Knight, who used to he with 
the John’s Company, He told me that he had left the Company, 
and wished to inform me that tiie asbestos being sent out by the 
John’s people was being very heavily adulterated and was an 
unfit article to be used for waterproofing. This he said had 
worried him a great deal and he came to see me about it of his 
own free will. 

Temperature to-day at 9, 12:30 and 5:30 o’clock, 62, 72 
and 68 degrees respectively. Weather, clear. 














J U U E 4, 1901. 


This morning went with Value to examine the washing out of 
the sand beneath the concrete at 132d St. by the excessive pump¬ 
ing. Approved his plan of cutting away the concrete that was 
undermined, and then replacing it with new concrete on a firm 
foundcition, then grouting with cement of 1 to 1 under pressure 
behind the new concrete. 

Asked Upharn to call, and told him about the complaint of 
Be Knight. He knev/ that the John’s people had stopped using 
Bermudez asphalt, but was surprised, to hear that they were 
otherwise adulterating their output. I asked him to have the 
best maker of paper felt call on me. 

Burr called again in regard to 149th St* Bridge. He said 
that the Bridge approach could not be moved. I told him that 
we could move about 10 ft., provided the Bridge Department 
would suspend the construction of a portion of its wall. He 
suggested- that I v/rite the Bridge Commissioner direct. 

Temperature to-day at 9, 12:30 and 5:30 o’clock, 68, 

84 and 80 degrees respectively. Weather, clear. 


JUNE 5, 1901. 


In the morning walked down over Carr’s Division. Bound 
work getting on fairly well on Section 3,and the same on 
Section 2 except so faras the Iron men were cancerned, there 













JUNE 5 (Contd.) 


being but one small gang of rl¥eters employed. 

At 2 o’clock, N. Me Ilravy representing the National 
Coal Tar Company, and a representative of the Warren Chemical 
Company,called at Mr, Uphamfe suggestion with samples of tarred 
and asphalted.paper. They told me that they htui five tons 
of the asphalted, paper on hand, amid would, metke up as much more 
as needed- that it would weigh 12 lbs. per square ft. and 
would be furnished at the sameprice as asbestos paper. Then in 
the general talk that followed they said that they understood 
that the asbestos cloth was necessarily adulterated, with sizing 
in the manufacture, and for that reason they had never ta^ken 
it up. They argued in favor of tarred p^i^er because the 
asphalt had to be thinned vmith petroleum oils in order to make 
it sufficiently fluid to permeate the felt. They believed 
that the tar wa,s therefore a more suita.ble compound, especially 
if the material v/as to be buried in masonry or put und.er water. 
Notified Ueyo by telephone that I should like to have the 
asbestos paper used instead, v/hich he promised to take upwith 
the Sicilian Go. at once. 

Met Craven at 41st St. and went over his Division with 

him. Eound- the arch at 41st St. being laid, v/ith the horizontal 

joints in the arch, and a stretch of about 40 ft. being worked 

at one time. Told Craven not to work more than half that 

length, or only so much e.s could, be done jn two days, and 
to make the joints rahial and not horizontal. 

Temperature to-day at 9, 12:30 and 5:30 o’clock, 75, 86 
and 78 degrees respectively, Weatlner, clea.r. 












JUNE 6, 1901, 


Went over the work from 43d to 50th Sts. and found the 
Iron men had resumed v/ork ; then went through the Park with 
Value• 

At 2 o'clock Mr, De Knight called v/ith some samples of 
tarred and asphalted felt similar to those that were "brought to 
the office yesterday. Without telling him of the visit of 
yesterday I asked him his opinion as to the merits of tar or 
asphalt. He said that he would prefer this tarred paped, and 
gave the same reasons exactly a^s the m en did yesterday. He 
said that so far as the intermediate coating was concerned, he 
thought he would prefer asphalt. De Knight told me that, when 
exposed to mols'^ure, asphalted felt mlldetfs, but that tarred 
felt does not. 

Went to the City Hall Park with Carr to lay out the begin¬ 
ning of the concreting in the Loop, 

Temperature to-day at 9, 12:30 and 5:30 o'clock, 78, 92 
and 90 degrees respectively. Weather, clear. 


JUKE 7, 1901, 


With Carr and Rice examined Carr's v/ork between Bond and 
Broome Sts., especially the crack in the masonry between 
Bleecker and Houston Sts. Directed Carr to make a careful 
survey, 

Had a conference with La Parge and Gustavino in regard to 











J U IT E 7, (Contd, ) 


tiie Station at City Hall Park. Directed Carr to waterproof 
that section of tunnel with the heayy tarred paper. 

Duryea called, stating that he had been retained as 
Engineer by Me Bean for the Harlem River Tunnel, and asked if 
Right of ¥/ay would he provided on the east side of the river for 
open dredging, and whether I would consider a change of plan 
from the two cast-iron tubes? In answer to the first, I stated 
that the Commission v/ould provide a Right of Way for the struc¬ 
ture, and no more- anything further required was a matter of 
negotiation by the Contractors. In regard to the second,- that 
I would consider any change of plan that might be presented. I 
told him if any change of plan were made, I should like to have 
the two tracks in one tunnel except between the pier-head 
lines. 

Temperature to-day at 9 and 12:30 o’clock, 76 and 72 de¬ 
grees respectively. ¥/eather, clear. 


JURE 8, 1901. 


Took Ridgeway over Craven’s Division, Pointed out 
what I considered defective work in the arch at 41st St. in 
building it up v/ith layers instead of radial joints. 

Went over Value’s work with him as far north as 157th St. 

In the evening went to Shepard’s house and discussed the 
question of the Brooklyn Extension, Shepard was of the opinion 
that we did not have to apply to the Secretary of War for per- 












JUNE 8 (Contd.) 


a tunnel 

mission to Uuild^under the East River or Harlem River. After 
discussion, however, he came to the conclusion that we would 
have to, 

Temperature to-day at 9 and 12:30 o'clock, 66 and 72 de¬ 
grees respectively. Weather, clear. 


JUNE 10, 1901. 

Out of town (at Locust). 

Temperature to-day at 9, 12 and 5 o'clock, 65, 70 ani 
80 degrees respectively. Weather, clear. 


JUNE 11, 1901, 

Routine work. 

Galled on Heins & La Farge in regard to the Station at 

noth St. 

Tenperature to-day at 9, 12:30 and 5 o'clock, 72, 79 and 
86 degrees respectively. Weather, clear. 






















JUNE 12, 1901, 


Cormnencement Exercises at ColimiUia, 

Met Craven at 3 o*clock at 59tli St. 

Teraperature to-day at 9, 12:30 and 5:30 O’clock, 76, 86 
and 78 degrees respectively. Weather, clear. 


JUNE 13, 1901, 

Opening of construction in the Bronx to-day. Work began 
at Gerard Avenue and 149th St, Had a talk with Beyo and with 
Me Bean about their work. They informed me that their sub¬ 
contract provided that they would have the right to dredge for 
the full width, I told Mr, Me Donald th4t we v/ould provide 
only the necessan/^ Right of V/ay, He told me that that wa.s 
all right, that they v/ould probably the whole of Wilson & 

Adsmis’ contract, 

Temperature to-day at 9, 12:10 and 5:30 o’clock, 76, 80 
and 89 degrees respectively, Y/eathe^*, clea.r. 















JUNE 14, 1901 


At Washington. Called on Secretary Gage and was hy him 

referred to the Supervising Architect Mr. Taylor, who referred 

me to his Chief Assistant Mr, Wetmore, The Post Office matter 

was fully discussed between Mr, Taylor and Mr, Wetmore and 

they decided that no inconvenience would result from giving us 

temporary possession of these va.ults. They decided, however, 
the 

that all that^Secretary could give would be a revocable li¬ 
cense, as had been done in other cases. This matter had 
apparently been gone over very carefully by the Supervising 
Architect, and he had made a list of decisions by the Attorney- 
General. V/e then returned to the Secretary's office, sa*w the 
Assistant Secretary of the Treasury, and was by him referred 
to the Solicitor of the Treasury. It was at last decided that 
application should be made in writing, said application to 
cover all the salient points, showing the advantage that the 
Government would get in the possibility o__f having constructed 
a rail connection for the handling of mail cars, and that then 
the Secretary of the Treasury would give a revocable license 
which v/ould allow us to continue operations until Congress had 
officially approved the same. 

Called on Secretary Root who had. a report from General 
Gillespie approving the East and Harlem River tunnels. The 
Secretary informed me that the papers would be made out at 
once and sent to Mr. Orr. 

Temperature to-day at 9, 12:30 and 5:30 o’clock, 66, 80 and 
80 degrees respectively, Y/eather, cloudy. 














J U IT E 15, 1901. 


Walked down oyer Carr*s Diyision. 

Routine work. 

Temperature to-day at 9 and 12:30 o^clock, 60 and 65 de¬ 
grees respectively. Weather, raining. 


JUNE 17 , 1901, 


Schneider, Woefel and Elmore, representing the American 
Bridge Company, and Deyo called in regard to the Manhattan 
Valley Viaduct, The American Bridge people wanted to post¬ 
pone the construction until next winter as they were rushed v/ith 
work. After a long discussion, they stated that they could 
promise to supply Elevated Railroad material at the rate of 
3,000 tons a month, Beginning January 1st, which would mean 
that the whole of the material would Be delivered on or Before 
the following OctoBer, 

In the afternoon Whitney Warren and Dei/o called in re¬ 
gard to the t?/o stations at 42d Street. Warren suBmitted 
plans showing very elaBorate Booths. I told him I douBted if 
the Commission v/ould approve of the Booths. The station at 
Broadway caEled for entrances to Urie sidewalk in front of the 
New York Hotel. I told him that this was something that the 
Astor Estate did not want to do , and that he would have to 













JUNE 17 (Contd J 


settle it himself, 

Mr» Vanderbilt called in regard to the Port George 
lands. He wanted to know wriat the construction would he like, 
and said that he was going up to-morrow morning to look the 
ground over with Douglas Robinson, 

Simonds called and gave me the detedls of the asbestos 
analysis. He said that the analysis showed practically pure 
asbestos and the chemical constituents of a pure asphalt^ the 
only foreign matter being a slight excess of water of an aoiount 
about 3 or 4 per cent.,, and a slight amount of Starch, 

Fisher called on behalf of Degnon-McLean, and asked me to 
see Philbin, the District Attorney, to have the cases against 
the strikers who were attacking their men, energetically prose¬ 
cuted, I told him I would do so, provided he would promise 
that they would keep at it. This he promised so far as he 
was concerned. 

Temperature tc-day at 9, 12:30 and 5:36 o’clock, 70, 74 
and 94 degrees respectively, ¥/eather, clear. 



















J II H E IB, 1901. 


In the afternoon met Rives at City Hall Park and walked 
with him over the Pirst Division. He seemed generally pleased 
with the results. 

Temperature to-day at 9 and 12:50 o’clock, 74 and 74 de- 
grees respectively. Weather, clear* 


JUNE 19, 1901. 


Met Rives at his house at 7:30, and rode him over Divi¬ 
sions 2 and 3, except Shaler’s work. He expressed his entire 
approva-l of everything, except Bradley’s w-ork. 

In the afternoon Me Bean and Me Mullen called with a 
modified plan for the Harlem River Tunnel. I told them that I 
would look into it and ascertain its suitability and let Mr* 

Deyo know. 

Temperature to-day at 9, 12:30 and 5:30 o’clock, 68, 78 and 

Weather, clear. 


78 degrees respectively 










JUNE 20, 1901. 


Had a session with Heins La Earge, a.t v/hich Bryan was 
present, in regard to the City Hall Loop Station, Heins & La 
Barge submitting estimate from Gustavino, who undertook to put 
in the arch at a cost of 111,296; the arch at the crown to be 
only 5 inches thick. Bryan took lunch v/ith me, and afterwards 
we had a general talk on the progress of the v/ork. 

Temperatture to-day at 9, 12:30 and 5:30 o’clock, 66, 73 and78 
dSgdeeE respectively. Weather, generally fair. 


JUNE 21, 1901. 


At 1:30 went with Deyo and Bryan accompanied by the offi¬ 
cers of the Long Island Railroad to Jamaica to examine the track 
Took up a rail md found that the concrete v/as in good condi¬ 
tion all over. The track was slightly out of alignment and 
surface, due partly to the irre ^gularity of the original get¬ 
ting out of the wooden blocks, and partly to the fact that the 
concrete had not been put in regularly, and. v/herever the same 
had been grouted the grouting had scaled off. The track had 
a decided vertical motion showing a wave in the rail. The 
track, however, rode well under passing trains. 

Went over Craven’s Division with Craven. Complained 
about Bradley’s work. Brad.ley said that he v/as steadily in¬ 
creasing his force, and hoped he would, do better. 

Examined Shield’s work with Value. 

Temperature to-day at 9, 12:30 and 5:30 o’clock, 74, 78 and 
82 degrees respectively. Weather, clear. 















J U IT E 22, 1901 


Met Carr at 41st St. at 8:30. Went dOY/n the shafts at 
41st St and 34th St., and then walked down over his Division. 

Temperature to-day at 9 and 12 o’clock, 78 and 86 degrees 
respectively. Weather, clear. 


J U IT E 24, 1901. 


Routine work. Aiken in town. 

Temperature to-day at 9, 12:30 and 5:30 o’clock, 84, 90 
and 93 degrees respectively. Weather, clear. 


J U IT E 25, 1901. 


\feitney Warren called. Told him to give me a plan as 
closely as he could of his huilding at 42d St. and Park Ave., so 
that we could prepare our plans. Also told him it would he 
impossible for us to lower the suhwa^y as he proposed, hut we 
might he ahle to get the sidewalk raised. 

Bryan called and told me about a talk with the Ma.nhattan 
RaiIway. 

Stilv/ell called. Had a general conversation.. 

At 10:30, under a subpoena, attended in District Attorney 
Schurman’s office, and he said that the Grand Jury wished to 
investigate the construction of the subway on 4th Avenue, v/hich 









JUNE 25 (Contd.) 


in the opinion of certain jurors was maintained as a dangerous 
nuisance. Also present, General Douglas, Holhrook.and Mr, 
Rohinson of the Metropolitan Street Railway Company, Exami¬ 
nation adjourned until Friday, 

Temperature to-day at 9, 12:30 and 5:30 o’clock, 78, 78 
and 80 degrees respectively. Weather, clear. 


JUNE 26, 1901. 


In the morning went over Craven's work on 42d Street. 

Found a small gang of men riveting the steel in front of 
Shayne's, and the steel being lowered in a pit between 5th and 
6th Avenues. Met Degnon on the ground, vfho told me that he 
had great difficulty in keeping his steel riveters at work on 
42d Street on account of Terry & Tench paying |3.76 a day. 

Met G. H. Clark at 28th Street and walked down over the 
First Division with him. Complained about the condition of 
the subway at Grand Street, as it was reeking with sewage. 

Temperature to-day at 9, 12:30 and. 5:30 o'clock, 84, 89 and 
86 degrees respectively. Weather, clear. 













JUNE 27, 1901 


Examined the work at City Hall Loop, Pound the concrete 
broken on top. Burns told me that it had been broken by the 
pulling of the wooden molds for the groove. Looked to me as 
if the concrete had been laid subsequent to the rest of the 
wall nd not properly wet. Notified G, H, Clark. 

Mr, Quinlan, representative of the Consolidated Telegraph 
8c Electric Subway Company, called. He complained that Parrell 
was preventing them from laying their subway on 110th St, and 
5th Avenue, 

At 10:30 attended a hearing of the Grand Jury, acoomp:- 3 nied 
by Holbrook, General Douglas and H. H, Vreeland. Explained to 
the Grand Jury the result of our experience v/ith various kinds 
of fences. After the hearing Vreeland said that the Grand 
Jury had asked him to give a better exit from an entrance to 
the cars at 28th and 29th Sts., as the cars stopped before 
they reached the crossing, necessitating people getting out 
between the car and the fence. This Vreeland and Holbrook 
arranged to do. 

Temperature to«day at 9, 12 and 5 o*clock, 80, 89 ard 86 
degrees respectively, ¥/eather, clear. 










JUNE 28, 1901. 


Routine work. 

Temperature to-day at 9, 12:30 and 5:30 o*clock, 82, 90 
and 86 degrees respectively, Weatiier, clea.r. 


JUNE 29, 1901. 


Met Uphani and Craven at 59th Street to discuss the ques¬ 
tion of asphalt concrete. Generally agreed that it was not 
safe to trust the asphalt concrete as a waterproofing medium 
on account of the impossibility of examing the v/ork. 

Walked down Craven* s Divisio n as far as 42d Street. 

Euund backfilling had just begun at 47th Street in front of 
Bre?/ster * s. 

At 10:30 met Warren at Belmont’s office in regard to the 

Station at 42d Street and Broadway. Belniont had a scheme to 

make the entrance to a possible cross-t.own 42d St. line through 

the hotel, wliich Warren did not want as taking up too much of 

the basement space. Suggested to Belmont that the proper 

entrance for the passengers was from the street. Elevators 

could be run froji the Rapid Transit platforms and overhead 

bridge direct to plartfoms of the cross-town line below. That 

he approved of, but he said he a-lso needed in additio_n a 

Baggage and Express delivery. Told him I would work up a 
plan and submit it. Suggested to them both the possibility 
of buying the Lincoln Safe Leiosit Building and extending the 
hotel v^resterly. 

Temperature to-day at 9 and 12:30 o’clock, 80 and 92 
degrees respectively. V/eather, clear. 


















JULY 1, 1901. 


Conference with Carr and Craven in the afternoon in regard 
to the construction of the vaults for the Metropolitan Street 
Railv/ay Company. Carr ssdd that he thought that a light stone 
was necessary, as in tiie operation of these vaults the concrete 
was of softer material ti'an stone and would hecome "broken. 

Ho record of temperature kept, due to ahsence of Priv. 
Secy, and Office Boy. Weathei;-, however, equally if not wanner 
than previous day. 


JULY 2, 1901. 


Routine work. 

Temperature to-day at 9, 12:30 and 3 o’clock, 90, 96 and 
98 degrees respectively. Weadier, clear. 


JULY 3, 1901, 

Routine work. 

Temperatiire to-day at 9, 12 and 5 o’clock, 88, 94 and 


82 degrees respectively 


Weather, clear 


















JULY 4 (Holiday) 


JULY 5, 1901. 


Called on Hoiry Lewis Morris in regard to the grant of land 
at 149th Ste and Mott Avenue. Explained to Mr, Morris that 
we would require at least 22 ft. in the clear, head room, and 
an entrance the full length of our property, namely, 33 ft., 
except as the lar/ter might he occupied hy the necessary supports 
for a building to be erected overhead. Mr. Morris told me to 
make the height 25 ft., allowing him to use any surplus that 
we did not need. Called on Mr. Shepard and explained this 
matter to him. 

In the afternoon v/alked over Carr’s Division from Grand 
St. north. Directed Carr to see that that portion of Section 
2 in the neighborhood of Broome St. and Great Jones St. be 
pushed, and that the lower end of Section 3 be likewise hurried. 
These specific portions the Contractors made me a promise to 
hurry if I would allow them to close the whole of the street. 

Temperature to-day at 9, 12:35 and 5 o’clock, 84, 89 and 
76 degrees respectively. Weather, clear. 


JULY 6, 1901. 

Went over all of Value’s work south of 157th St., and 

Craven’s v/ork between 42d and 104th Sts. On Section 13 found 

things at a standstill south of 155th St. Bradley’s work shov/ed 

an improvement except that he was short of concrete men. 

Temperature to-day at 9 and 12:30 o’clock, 78 and 78 de¬ 
grees respectively/ Weather, clear. 














SUM)AY, JULY 7, 1901. 


Went to Boston accompanied "by Bryan, Deyo, Stillv/ell, Laty, 
St* John Clarke and Sperry of the Union Switch & Signal Com¬ 
pany. 


T U L Y 8, 1901, 


Took a special train, accompanied by the Boston Elevated 
officials, over the whole of the Boston Elevated. In passing 
through the Subway all admitted that the air v/as in very good 
CD ndition, and could not tell where the fans v/ere being run. 
Later Deyo informed us that he had been informed that the fans 
were not being run that day at all. 

in the afternoon Deyo, Clarke and I, with Carson and Di¬ 
vision Engineer Palmer and Contractor Shaler, went through the 
East Boston Tunnel. Air pressure, 15 lbs. Clay v/as found 
to be hard and compact and non-v/ater-bearing. 

In the evening had a talk with Curtis of the Uew York 8c 
Uew Haven about a connection betv/een the Rapid Transit Road and 
the Port Chester Branch of the Hew Haven Roac3. at some point near 
West Panns. 

Shaler called and discussed with him the matter of a 
shield. He said that the drifts of the side walls v/ere not 
expensive--in fact, he had contracted them at about $5 a run¬ 
ning foot per excavation, ainounting to a trifle over 3 yds. 











JULY 8 (Contd,) 


He did not think that a complete horse-shoe shield would work 
on account of the difficluty of ge tting an even hearing for 
it, 

Temperature to-day at 9, 12:40 and 5 o*clock, 72, 76 and 
76 degrees respectively* Weather, cloudy* 


JULY 9, 1901* 

All hands met in my room for a conference* It was final¬ 
ly agreed tiiat the air in the suhway was satisfactory enough, 
and that^ it might he well to make possible provisions 

for fans in the future at either the suh-stations or at each 
individual manhole. On the Boulevard it v/as decided to put 
in three blowholes, one midway hetv/een the stations and two at 
either end o f the stations* 

In the afternoon, Leyo, Bryan, Clajrke and I mad.e a call 
on Carson. Talked to him eibout the possible examination for 
the ventilation of the subway, which Mr, Sargeant and Mr. 

Kimball of the Elevated said that we could do. Mr, Carson said 
that he had some experiments which could be found in the 
annual report, but would be glad to work with us for any further 
work. 

Temperature to-day at 9, 12:36 and 5 o’clock, 76, 76 and 
74 degrees respectively. Weather, clear. 









JULY 10, 1901, 


Ran over the work from 14th St. to 157th St* with Hunt. 

Rapid Transit meeting in the afternoon. 

Me Bean and Me Mullen eailed in regard to the Harlem River 
Tunnel. I learned from Value this morning that they hah a 
lump sum eontraet, and all savings therefore from the contract 
drawings would accrue to them. I told them that I had a con¬ 
tract for an iron-lined tunnel; that I was unwilling to ha.ve 
anything else than an iron-lined tunnel under the river, but 
that for approaches I would allow them to use a single-arch 
tunnel if they preferred. They then discussed the question 
of extra width for dredging purposes. I told them that I 
had nothing whatever to do with it and would do nothing about 
it, and would advise t he Commission that no charge should be 
made against the work for Right-of-Way to be acquired for any 
such purposes. 

Temperature to-day at 9, 12:50 and 5 o’clock, 76, 78 and 
76 degrees respecrively. Weather, cloudy and clear. 


JULY 11, 1901. 


At 11 o’clock had a meeting at Mr. Belmont’s office with 
the Executive Committee of the Subv/ay Construction Company, and 
of the Subway Realty Company. At the former meeting there 
was a general discussion on the Power Stations. Advised the 
Committee that, in my judgment, there was necessity for hurry. 
The meeting with the Realty Company was devoted to discussion 
of the 42d St. and Park Avenue Hotel plans and the possible 












JULY 11 (Cnntd,) 


1 


building of vaults beneath the roadway of 41st St^ and Park 
Avenue* Told the Corojiiittee that I thought the Commission 
would use its good offices to obtain these vaults provided a 
reduction was made in the charge for the easement* 

In the afternoon called on Shepard in regard to the Lenox 
Avenue }5xte3nsion* He told me that he had given wro^g advice 
in saying that the thing could be charged to Terminals, and 
was now satisfied that it would involve a change of route. 

Met Deyo and Bryan in the street and informed them verbaHly to 
this effect* 

In the afternoon v/ent over Carr’s Division ?7ith him from 
Astor Place to 34th St* Told Ca,rr that on account of the bad 
bottom at 31st St* , if necessary v/e could permit the Contractor 
to open up for four tracks, provided he y/ou Id hold the 
Metropolitan tracks secure so as to permit the street traffic 
to pass over* 

Temperature to-day at 9, 1J:^:10 and 5:30 o’clock, 74, 80 
and 78 degrees respectively* Weather, clear and cloudy. 













JULY 12, 1901 


Went over Carr*s Division witli him from Astor Place to 
Grand Street, Later at City Hall Park met Fisher on the 
work, who said that he was still having trouble with the Iron 
men, but he thought he wa.s getting a force that would stay 
by him* 

Had a meeting in Brykin’s office. Present: Bryan, Deyc, 
Stillv/ell, Van Vleck, La- Farge, Rice and Carr* General dis« 
cussicn on stations. Decided to adopt the La Farge plan;- to 
have tv/o toilet rooms, one pay and one free, for men cind women 
at each station, and that Clarke and Van Vleck v/ere to agree 
upon some typica.! station plains to be submitted at a meeting 
next ¥/ednesday. Afterwards a discussion was held about 
appointing ci General Inspector of Duct Laying. I told them 
that, inasmuch as the ducts were being laid by them and they 
had to be made to accommodate their cavles, I thought the 
General Inspector should be their man and not mine ; that if 
they v/ould appoint such a man I would see that he v/as given 
anple opportunity to see that the work was done to his satis« 
faction. 

Craven called and discussed the question of drainage pits. 

Spent the evening v/ith Mr. Oakman. Discussed with him 

the question of lack of progress -n the vi^ork. I told him that 

the work was going irregularly, and shovTed him the diagrams. 

He said that he would have a meeting with Me Donflld and Belmont 
and takethe matter up. In regard to the Power Plant, he told 
me to go and see Belmont myself. 

Temperature to-day at 9, 12:30 and 5:30 o’clock, 70, 74 
and 76 degrees respectively. Weather, cloudy and raining. 









JULY 13, 1901 


Y/ent over the work in City Hall Park, and on Elm Street 
■between Pearl and Duane. In the former, some centres had 
■been set up for 1he first time, and in the latter they were 
just setting the first pedestal stones for the iron. 

Temperature to«day at 9 and 12:30 o’clock, 78 and 88 de¬ 
grees respectively. YiTeather, generally fair. 


ADDEKDUIC, July 13. 

Called on Mr. Belmont and told him that the Equipment and 
Power plant were behind time, and it was necessary for him to 
arrive at some decision in regard to them. He explained to 
me the form of negotiations which he had on foot, which would 
lead him to adopt the Long Island City plant. I told him I 
did not believe in Long Island City- that the Po?/er House was 
too far away, and that the tunnel would not be completed in 
time. He then asked me to see Bryan and take the matter up 
with him and arrange for a report to be made outlining a posi¬ 
tive plan. 











JULY 15, 1901, 


Bryaa called. Told him about my interview with Oakman 
and with Belmont, at which he expressed his gratification. 

He told me that Me Donald v/as feeling quite out with the Com¬ 
pany, a,nd that he (Bryan) dreaded that there might be a break; 
that he himself did not believe in Long Island City as a site 
for the Pov/er House, and that he would take the matter up at 
ance with Douglas Robinson for other sites. 

In the afternoon met Mr, Oakrnan at the Century Club and 
ran him over all the work from 42d St, to 157th St, He said 
that he appreciated v/hat I had been telling him, and that he 
would do what he could to get the work advanced, but th4t he 
certainly v/ould insist on a better condition of affairs in re¬ 
gard to Sections 6~A and 6-B. Told him about my interviews 
with Belmont amd Bryan, 

Temperature to-day at 9, 12:30 and 5:30 o’clock, 78, 88 
and 94 degrees respectively. Weather, generally fair. 


JULY 16, 1901, 


Met Carr at 41st St., but shafts were too smoky to go 

down. 

Craven joined me, and went over all of Craven’s work in 
detail. Pound Bradley’s work progressing, but in a very un¬ 
tidy amd disorderly manner. Joined Carr at 31st St,, v/here 
with Holbrook and Pa,schke soundings were made to get at the 











JULY 16 (Contd.) 


nature of the soft ground which had heen found there. This 
ground apparently consists of cla 3 ^ and other find sand down to 
adepth of 30 ft. where coarser sand was encountered. Pumping 
has the effect of drawing out the fine sand. I suggested 
that we ^lould increase the concrete 6 inches vTith pipe and 
sheet tiling at the sides to prevent subsequent pumping for 
building foundations. In drawing out the fine material Paschke 
thought v/e had better rnalce the extra concrete 12 instead of 6 
inches. 

Temperature to-day at 9, 12:30 and 5:30 o’clock, 78,84 and 
82 degrees respectively. V/eather, clear. 


JULY 17, 1901. 


Walked over Carr’s Division from City Hall to Aster 
Place. At Dua,ne Street found tha,t the waterproof men had laid 
tarred felt instead of asphalted felt. Ordered the v/ork 
stopped. Telephoned Carr, who said that it had not been done 
with his orders. Told him to see that the foremaui was dis¬ 
charged, tmd for him to also see that all inspeertors under¬ 
stood the difference 'between asphalted end tarred felt. Sub¬ 
sequently met the Superintendent of the Asphalt Company, who 
said that the trouble had arisen by the gang running short of 

asphalted felt and the foreman being too lazy to get some. Said 
he had trouble with the Scrnie foreman before. 

Temperature to-day at 9, 12:30 aid 5:30 o’clock, 78, 83 and 
78 degrees respectively. ViTeather, variable, finally raining. 


















JULY 18, 1901, 


Messrs* Wolfel, Elmore and Lex of Pencoyd called in re¬ 
gard to a number of changes in the deta.ils of/the Manhattan 
Yalley Viaduct* 

Burr called and stated that he had been appointed Con¬ 
sulting Engineer by Me Mullen and Me Bean on the Ha,rlem River 
Tunnel, :-nd ?/anted to discuss a flei.t-topped tunnel v/ith a 
central v/all of concrete. He had not been informed as to the 
previous negotiations on this question, nor that Duryea had 
been appointed Engineer and had subsequently resigned on ac¬ 
count of Me Mullen and Me Bean*s treatment o f him* He sug¬ 
gested that I give him copies of all proposed sections and he 
V/ ouId s t udy t he same . 

Conference in Deyo*s office in regard to stations. 

Temperature to-day at 9, 12 :30 and 5:30 o’clock, 80, 86 
and 84 degrees respectively. Weather, cloudy and clear. 


JULY 19, 1901, 


Routine v/ork in the morning. 

Spent the afternoon with Craven and Value on-Craven’s 
work. Pound marked improvem.ent on Sections 6-A and 6~B* 

On Value’s v;/ork went down the shaft at 104th St, ;-Cages 
now running. Also v/ent into the portal at Central! Park; and 
the portal at 155th Street. Rock at Centra]. Park fine. At 













JULY 19 (Contd.) 


155th Street the heading v/as in dirt and rotten rock. Noti¬ 
fied both Craven and Value about the laying of tarred felt and 
directed them to caution their inspectors. 

Temperature to-day at 9, 12:30 and 5:30 o’clock, 80.^ 86. 
and 78 degrees respectively. Weather, clear and cloudy. 


JULY 20, 1901. 

Rej^orted that the bents at Pearl Street hcui fallen. St. 
John Clarke went down and made an examination, and I made one 
later. No daraage done. Trouble arose from the men in trying 
to put an engine on top ‘^md pull the bents over. 

Temperaiture to-day at 9 o’clock, 76 d.egrees. Weathe]^, 
clear. 


JULY 22, 1901. 


Had lunch with Shepard. Discussed the question of con¬ 
demnation maps. Told Shepard that I expected to be away during 
the month of October. He said that he hoped to do the same. 

In the afternoon walked with Carr over his Division from 

the City Hall to 8th Street. Rode to 34th Street and went in 

the heading. Cautioned Carr against the painting over the 

dirt that accumulated on the iron work, and. also to see that 
all loose paint v;as removed, 'jxid such places given one coat of 
red lead before the black paint was put cn. 

Tempero.ture to-day at 9, 12 and 5:30 o’clock, 80, 86 and 
88 degrees respectively. Weatlier, clear. 














JULY 23, 1901. 


Bryan and Leyo called. Discussed with them a variety of 
subjects, as follov\rs: 

Harlem Ri v er Tunnel__ 

They approved of the plans as prepared, and Deyo said 
that he could put his ducts in the bench walls of the con« 
Crete tunnel and at the sides of the tubular tunnel. 

In regard to Me Mullen and Me Bean’s contention that 
they were to be given e^jxtra width for dredging purposes, he 
said that his people were very much disturbed by this con« 
tract. Pointed out to him that all that he was to do 
v/ould be to decline to accept the amended plains, which 
were very much cheaper, and to insist that Me Bean build 
the iron tubes the full distance, a.s shovm by the con¬ 
tract plans and so force a compromise. 

Track 

Showed them the suggested forms of track. They 
seemed to think they were both ijmprovements over the 
concrete track, and that they proposed to try them both 
at Jamaica, 

42d St^ & Park Avenue 

Explained to Deyo the amount of space required for the 
hotel vaults, and showed that the arched construction of 
the v/est side track was impossible. He Sciid he v/ould have 
his plans prepared for steel. 

Car Sections 

Discussed the size of cars at length, and urged 











JULY 23 (Contd.) 


that they should use a somewhat ?/ider car them was in use 
on the Manhattan Road* 

Stephen W. Baldwin called at Luncheon, Discussed with 
him the question of deep girder rail in concrete. He said he 
thought that it would give very excellent results, 

Heins called and discussed the Station details. He 

said to go ahead and finish up the bench walls of the City Hal 1 
Station as far as the spring, or about 4 ft, above the platform 
level, and to complete the arch as far as the end of 1he st8.« 
tion, 30 ft« of which could be lined with glass tiles. 

Saw O'aianan and told hiDi that the situation on Sections 
6«*A and 6-B was somewhat better, but that Me Donald still needed 
prodding. 

Aiken in town. 

Temperature to-^day at 9, 12:30 and 5 o*clock, 80, 86 
and 88 degrees respectively. Weather, clear. 







Routine work, 


JULY 24» 1901 

^ m 


Teiiperatiire to-day at 9 and 5 o’clock, 82 and 92 degrees 
respectiTelj# Weather^ clear. 


J U L Y 25, 1901. 


Deyo called i n the morning in regard to the extra width 
required for construction across the Pinkney and Wilson & Adams 
properties. Also discussed wi_th Mm the matter of the retain¬ 
ing wall at i4th Street. 

Rapid Transit meeting in the afternoon, devoted to the 
matter of condemnation of various properties. After the meet¬ 
ing notified Peyo over the telephone that the Board had decided 
to admit such an extra width across the Pinkney and Wilson 8c 
Adams properties that the contractor might require for temper- 
Sixy construction purposes, the Contractor to pay for such 
additional v/idth;- Beyo said that was in very good shape, 
and that Mr. McDonald would be pleased with the resMt. 

Temjierature to-da^*' at 9, 12:30 and 5 o’clock, 75, 74 
and 72 degrees respectively. Weather, clear. 













J U L Y 26, 1901 


Exarained the Loop at City Hall, and the work between 
Heade and Lnane 'Its, 

In ^^i'ternoon walked over Car^r^B Liyision frorn Fou^ton St, 
to 4l3t St«, coinc in all four headings of the Park Ayenue 
Tunnel, The rock in the northeast heading seemed to me to be 
in poor shape, and I cautioned Carr to be careful, although I 
did not deem it necessary to enlarge to a timbered section. 

At 21st St, Carr requested pemission, on behalf of Holbrook, 
to extend his cut on the \¥est side of 4th Ayenue, so that from 
the north side of 21st St, to a.bout 20th St« tra.''«^el wou3-d be 
rest>"icted to the s])ace occupied by the oar tra.cks. This I 
declined to grant. 

Temperature to-day at 9, 12:30 and 5 o’clock, 69, 69 and 
68 degrees respectiyely, L^eather, cloudy. 


J U L Y 27, 1901, 


Met Crayen at 8:30, Manhattan Hotel, went oyer his 
Liyision with him in detail. 

Temperature to-da^^ at 9 and 12:30 o’clock, 75 a,nd 81 de- 
>'*espcctiyely. Weather, clear. 


grees 










J U L Y 29, 1901 


At 11 o’clock went T)e:^ore the Grand Jury to giwe testimony 
in re.£^ard to the Park Avenue Tunnel. 

In the afternoon met Value at 110th St. and went over his 
work with him at aid points southof 15'7th St. Also met Kla.pp 
at 129th St. 

Temperature to-day at 9, 12:SO and 5 o’clock, 82, 90 and 
73 degrees respectivel^r. Weather, clear. 


J U L Y 30, 1901. 


Mo Donald called a,nd stated that some friends of his were 
interested in the road projected from 177th St. to Portchester, 
and that the case was coming up hefore the Railroad Commission 
on Monday, and that his friends had heen informed that the Hew 
Haven Road had requested me to appear in opposition. I told 
him that nothing of the kind had heen done. He then asked 
me, in case the enterprise took shape, whether I would he v/ill~ 
ing to accept the position of Chief Engineer*?^ 

Cerr called and submitted a promise from Holhrook in re¬ 
gard to 21st St. , hy which he asked that the cahleway might he 
put ui^ as originally requested, hut that 2lBt St. would he left 
open for the present. This I consented to. 

In the afternoon inspected Carr’s w rk at City Hall, and 
at Reade and Duane Sts. - steel being lowered in the pit at 
Duane. 

Tempe>^ature to-day at 9 o’clock, 78 degrees. Weather, 
clear. 

















JULY 31, 1901 


General inspection of Carr’s work and Craven’s work, in¬ 
cluding 42d St, Party consisted of self, Hice, St* John 
Clarke, Ca.rr, Craven, Value and Klapp* Everything satis¬ 
factory. 

Temperature to-day at 9:30, 1 a.nd 5 o’clock, 70, 82 and 
80 degrees respectively. Weather, furious rain stom bet* 

9 and 9:30, afterwards clear. 


AUGUST 1, 1901. 


Had a conference with Bryan, who told me that property 
for a Power Site at 48th St, was being considered. Saw 
Belmont at 1:30. Discussed the question of Power Site with 
him, Wickersham and Charles Brown at length. Strongly advised 
against Long Island City, Approved 48th St,, but preferred 
Horth River to 9th St. 

Temperture to-day at 9, 12:30 and 5 o’clock, 72, 76 and 
77 degrees respectively. Weather, clear. 


AUGUST 2, 1901, 


At 11 o’clock attended a meeting of the Subway Company 


Directors, 


Long discussion about Terminal sites. Me Donald 
















AUGUST 2 (Contd.) 


favored Long Island City, provided an independent railway 
tunnel could be built. Baldwin favored Long Island City on 
the basis of a Pennsylvania Tunnel. General favored 

any basis. Oakuian, Bryan and Yanderbilt in favor of Man¬ 
hattan Island, and I so urged. Pinal vote taken threw out 
Long Island City, authorizing Belmont to secure either the 59th 
St. or 48th St. prox:erty. General opinion seemed to favor 
59th St. 

Temperature to-day at 9, 12:30 and 5:30 o’clock, 72, 79 
and 82 degrees respectively. Weather, clear. 


AUGUST 3, 1901. 


Went over Craven’s work; found things somewhat better. 
Value joined me at 110th St. Took him as far as 157th 
St. and back on Lenox Avenue to 125th St. 

Temperature to-day at 9:30 o’clock, 80 degrees. Weather, 


cloudy 


















AUGUST 5, 1901, 


in morning under subpoena to attend the Railroad Commis¬ 
sion in the matter of the Portchester Railroad, 

At noon looked at Carr’s work from 17th to 23d St. 
Temperature to-day at 9, 1 and 5:30 o’clock, 76, 80 and 78 
degrees respectively, Y/eather, generally fair. 


AUGUST 6, 1901, 


Mr, Orr came to town and sent for me. Met him in his 
office. Told him the work was proceeding satisfactorily. Ex¬ 
plained to him about mj vacation, 

James L, Wells called in the a^fternoon, he having been sent 
for by Commissioner Rives to estimate the value of the easements 
at 42d St. and Broadway, and Park Avenue. 

Temperature to-day at 9, 1 .and 5 o’clock, 72, 74 and 70 
degrees respectively. Weather, raining. 















AUGUST 7, 1901, 


In A,M, met Carr at Astor Place and examined the cra.cked 
roof arches at 10th St, and 21st St,, ¥/hich Carr "believes was 
done through resting the jacks on the centres of the arches 
or jacking up the streert track. The cracks were small, a.nd in 
all cases hut one showed no signs of leak. This one case of 

leak at 10th St* prohahly due to waiter running in from the end 
beneath the water tube. Instructed Cair to rewaterproof this 
arch so as to be sure to smooth over the cracks, and wa.tch 
developments. Looked up seriously with him the condition of 
Lafayette Place, and told him to see that this work was pushed 
and Lafayette Place vacated* 

Temperature to-day at 9, 1 and 5 o*clock, 76, 82 and 78 
degrees respectively. Weather, generally fair, raining in 
morning. 


AUGUST 8, 1901. 


Went over Craven* s v/ork fran 42d St. to 59 th St, On 
42d St* found condition of things bad, two hoiise connections 
running into the trench, 48-inch main looking badly, and every¬ 
thing covered v/ith mud. Instructed Craven to have a watctmian 
carefully v/atch the v/aterproofing and to have the lea.king pipes 
and sev/ers stopped. 

Baldvv^in, Jacobs and Davies called in regard to a connec¬ 
tion £it 33d St* between the Long Island Tunnel and the Rapid 
Transit Subway. Showed Jacobs and Davies the amended plans fo 
33d St* Station, and urged the use of the Escalator instead of 










AUGUST 8 (Contd,) 


Elevators, 

Carr informed me over the telephone that v/ork on Lafayette 
Place was improving, a.s the waterproofers and concreters were 
at Y/ork onone section which was nearly finished. 

Temperature to-day at 9, 1 and d o‘clock, 72, 86 and 82 
degrees respectively. Weather, clear. 


AUGUST 9, 1901. 


In afternooon met Craven at 59th St. Went over the upper 
part of his Division v/ith him, and then v/ith Ve.lue over all 
points south of 168th St. 

Temperature to-day at 9, 1 and 5 o’clock, 72, 82 and 76 
degrees respectively. Weather, clear. 


AUGUST 10, 1901 


Routine Y/ork in office. 

Temperature to-day at 9 and 1:30 o’clock, 76 and 88 de^ 


grees re si3ective ly. 


Y/eather, clea^r 

























A U G U S T 12, 1901 


Heavy rain all da^r. Routine v/ork in office, except for short 
inspection of the City Hall Loop and the v/ork hetv/een Chamhers 
St. and Pearl. 

Temperature to-day at 9, 1:10 and 5 o*clock, 72, 76 and 
72 degrees respectively, ¥/eather, raining. 


AUGUST 13, 1901. 

General Inspection Divisions 2, 3 and 4, hy all Division 
St. J,C. 

Engineers, Rice^and self. On the inspection ha.d a general 
conference in regard to the backfilling over the arch near 
158th St. It was fina^lly decided, where the rock v/as blown 
out for a considerable distance, to build, a brMge at 10-ft. 
centres and 2 ft. wide back from the arch to the rock, bringing 
the same well up on the haunch of the arch, and betv/een these 
ribs to put in dry packing. 

In the afternoon Shaler called in regard to the linir^g of 
the Park Avenue Tunnel, steiting that he expected to begin this 
work about Novemeber 1st. 

Temperature to-day at 9, 1 a,nd 5 o’clock, 76, 82 and 78 
degrees respectively. Wea^ther, clee.r. 

















AUGUST 14, 1901 


Aiken in town. Had a long talk with him about matters 
of inspection and painting. Instructed him to have samples 
of paint prepared bo as to ascertain, by experiment, the proper 
proportions. 

Carr called in the afternoon and told me that Degnon- 
McLean had been laying stones so as to prevent a proper la.p- 
ping of the ?/aterproofing, in spite of the Inspectors* admo¬ 
nitions to the contrary. Told Carr to have all such stones 
taken up and re laid a,fter the v/aterproof ing v/as in place. 

Temperature to-day at 9, 1 and 5 o’clock, 72, 78 and 74 
degrees respectively. Weather, cloudy. 











AUGUST 15, 1901. 


In afternoon took George S. Morison over all tiie work north 
of 14th Street, He expressed his sa^tisfaction hoth with the 
quality of the work and its method of execution. 

Temperature to-day at 9, 1 and 6 o’clock, 76, 78 and 72 
degrees respectively. Weather, clear. 


AUGUST 16, 1901, 


This morning walked with Carr over his Division north from 
Houston Street, Pound the damage done by the hir sting of the 
water pips at Great JonesStreet not serious. Carr asked that 
permission he gi^-^en Holbrook to open for four tracks south of 
26th Street; declined to do it unless Holbrook promised to 
clean up his work and rush his steel erection. 

Examined the two headings at 41st Street. Told Carr that 
the west heading he might reduce to the nofmal section , but 
in the east heading to keep out to the 2-ft. section until the 
rock became stronger, 

Holbrook called in the afternoon, I explained to him my 
criticism of nis v;ork, being short in the steel erection, and 
the work untidy. He promised that if I would allow him to 
open for four tracks south from 26th St. he would greatly in¬ 
crease his steel gang, and promised that he would soon begin to 








AUG. 16 (Contd.) 


get his v/ork closed up, but that hev/as seriously inconyenienced 
during the past month owing to the impossibility of waterproof¬ 
ing during the wet weather. 

O'Sonnor called and told me that the Highway Department 
had taken up the question of the repaving of Elm St., Lenox 
Avenue and upper Broadway, and that I would hear from him 
shortly. 

Temperature to-day at 9, 1 and 5 o'clock, 76, 84 and 78 
degrees respectively. Weather, clear. 


AUGUST 17, 1901. 


Absent in Y/ashington (Secy. Ha3r—A.C.D.) 

Temperature to-day at 9 and 12 o'clock, 80 and 84 degrees 
respectively. Iffeather, clear. 


MOKDAY, AUGUST 19, 1901. 


Routine v/ork all day. In the a,fternoon examined the 
v/ork at City Hall fuid north from there as far as learl Street. 

Mr. EugeneCohn, 97 Nassau St., called stating that he had 
been retained by the property owners between 14th and 17th St. 
to bring suit for damage. He wanted, to know by what authority 
the Metropolitan Street Railroad Company had moved its tracks. 



















AUG. 19 (Contd.) 


I told him th4t the authority v/as my ov^-n permission, that no 
special permit of the Board was given, hut acting under the 
general authority of the Rapid Transit Act. 

Temperature to-day at 9, 1 and 5 o*clock, 74, 76 and 68 
degree:s respective 13 ^. Weather, raining. 


TUESDAY, AUGUST 20, 1901. 


Agreed over the telephone v/ith Beyo to ma.ke the founda¬ 
tions for the Westchecter Avenue Viciduct of the same general 
diraensions as the Manha; tan Valley Viaduct. 

Temperature to-day at 9,1 and 5 0 ‘clock, 74, 64 and 82 
degrees respectively. Weather, cloudy and cliar. 


WEBYESDAY, AUGUST 21, 1901. 


Examined Carr’s work from Grand to 33d St, Met Ei^er 
at Broome St., and he promised tha.t he would have this work 
ready for completion. 

Met Holbrook at Lafayette Place. Told him that a strike 
suit was threatened for Union Square, and that it was advis¬ 
able to begin putting in thestructure as soon as possible. 

He told me he hoped to get la.ying concrete before the end of 
the month. Told. Holbrook that there was a ver 3 ’ d.ecided im- 



















A U a, 21 (ContdJ 


provement i:n regard to his work. 

In the afternoon Ca.rr reported that cheating in the con¬ 
crete had "been discovered at the City Hall; that it had "been 
reported to him soi'e time since: that the men were cheating 
there, and in order to catch them he had. sent a man from his 
office to mingle v/ith thecrov/d v/hile the Inspector v/as v/ith- 
drawn. He discovered that the men were unloading only half 
of a ha.g of cement at a tiiri€^. Went to City Hall with Carr and 
Burns and sav; 16 half-filled hags; ordered the foreman dis¬ 
charged and the concrete torn out. 

Temperature to-day at 9, 1 and 5 o’clock, 78, 82 and 76 
degrees respectively. Weather, clear sind cloudy. 


THURSDAY, AUGUST 22, 1901. 


Wrote Mr. Me Donald fehout the concrete. Risher and 
Carr called ; the forraer to plead for Morris as not being 
responsible, that the cheating had been done by a drunken work¬ 
man. Told Risher I would not recall the letter, but would 
change the order for Morris’ discharge i f he could show me 
that I was wrong. Subsequently learned through Carr that 
Morris himself had been on the platform when thecheating v/as 
d ©ne, 

In the afternoon went ©ver Craven’s wrork and Klapp and 
Value’s work as far as 140th St. 

Temperature to-day at 9, 1 and 5 o’clock, 80, 84 and 
88 degrees respectively. Weather, cloudy and clear. 















FRIDAY, AUGUST 23, 1901, 


Routine work. 

Temperature to-day at 9, 12 and 5 o’clock, 80, 86 and 84 
degrees respectively. Weather, clear. 


SATURDAY, AUGUST 24, 1901, 


Routine Y/ork, 

Temperature to-day at 9 and 12 o’clock, 80 and 78 degrees 
re spec tively, We_ather, raining, 


MONDAY, AUGUST 26, 1901. 


Deyo called. Told me th^t he ha.d "been West w_ith Bryan 
and Van Vleck exaraining the Ellis Y/orks. Discussed v^^ith him 
a number of subjects, among other things the spacing ofthe 
holding-dovm bolts of the Elevated Railroad lines. He told me 
that he would have the holes in the stones re-drilled with the 
proper spacing. 

In he afternoon went over Carr’s work from Lafayette 
Place south from Houston Street. Discussed with Carr the 
irregularity of alignment caused, by the variations in the 
length of the roof beams of t_he Bleecker Street Station. In*- 
structed him to have the one roof beam that v/as 5/8 of an inch 
long cut off, holes plugged and redrilled. Discussed with 
him the possibility of other cheating in concrete. He told 
me that he had been informed that the custom v/as gene^ral along 
















A U a. 26 (Contd.) 


the line, hut he said that he would put on more inspectors and 
instruct all hand.s to he on guard. 

Temperature to-day at 9, 1:30 a.nd 5 o*clock, 72, 80 and 
78 degrees respectively, V/eather, clear. 


TOT.SBAY, AUGUST 27, 1901. 


At 10:30 saw the va.ult light of the Tucker & Tinton Co. 
tested in the structure at Union Square. Stones were piled on 
the centre of t he vault light on a cast-iron plate 8 inches 
in dicmieter. At the end of the four stones slight cracks he- 
cmme visible, and. at the end of the 13th stone the vault light 
failed completely. 

Temperature to-day at 9, 1 and 5 o’clock, 78, 82 and 76 
degrees respectively. Weather, clear. 


















WKDIPISDAY, AUG. 28, 1901 


Deyo called with Wolfert in regard to gtting permission 
for the EleYated Rrdlroad sections. Complained to Y/olfert 
about the irregularity of deliYery and the fact that Keystone 
were sending forward materia.l not inspected; Wolfert promised 
to haYe it corrected, Deyo Sciid that he would order Me Ca.'be 
to sink test pits at Eort George as directed by Value. 

Took luncheon with Bryan. Discussed the question of 
engines. Urged Bryim to accept the Allis-Chalraers hid as 
being a concern on v/hom pressure could be brought through 
Read and Vanderbilt, 

Examined vault light a,fi:er yesterday^s test, and Carr’s 
work from 10th St, to 22d St. 

Tempt raJ.ure to-ds-y at 9, 1 and 5 o’clock, 76, 82 and 78 
degrees respectively, Y/eather, clear. 













"A "U G'. ~" '2o (C cnrt^Ct" 


..TTrntrr--TiTTt--rirr iimn - .. . . tum u L 

9^. 1:343 and 5 o * n 1 ar* V ^ ^ 7-p ^ pn ^ 


THUKSDAY, august 29, 1901. 

Mr*a W3,n3jnsiiCci" c&l.Lco. cind. told me tii8,t lie desirred tiie Coni” 
misBion to condemn tlie northwest corner of Astor Place and 
4tiii Avenue (2 lots) , and that he would purchase the unused por¬ 
tions from the Commission afterwards. I to:).d him that the mat¬ 
ter of the street opening was noiv in the hands of the Board of 
Puhllo Improvements. He said that if the authorities thought 
that the street was the proper thing, he would not oppose it, 
hut thought if the street did not go through that he was pre¬ 
pared to discuss the question of the purchase of the land hy 
the Commission for the Right of V/ay, 

Tested the Tucker and Vinton vault lights hy impact tests. 
Two footing stones were d.ropped on the unbroken sections. The 
first stone failed, to strike square hut landed directly over 
one of the cross I-heams; it broke a hole through the concrete. 
Between the break, the wires bounced from the I-beam over to 
the south section of the vault light, a distance of about 5 
feet, and bounced from there to the ground without damaging 
the vault light except to crack two glasses. The second 



















AUG, 29 (Contd.) 


stones dropi^ed square on the south vault light,la.nding on the 
corner of the stone directly in the centre of the vault light- 
it went through. The failure, however, Wo.s due principally 
to the fact t:^iat the wires were not fastened to the edges, and 
that the edges of the vault light j^ulled forward. Mr. Tucker 
informed me t hat they had never been in the habit of fastening 
the wires, I told him that in case his vault lights were used 
on our work, the wires on the ed.ge of the vault light must be 
hooked over the flanges of the beams. 

In company with Rice examined C.;:rr*s work from 14th St, 
to 41st St., including the northeast head-ing. Directed Carr 
to drop the section to the 18~inch section, as in my Judgment 
the rock was strong enough; in this opinion Rice concurred. 
Directed Holbrook to start an iron gang at work at 11th St, and 
4th Avenue . With Rice and Craven went over Craven’s v/ork on 
42d St. Met Mr, Conger, of Lev/is <Sc Conger, in front of his 
building; told him that the manhole v/ould not be plaxed in 
front of his building- that the sewer trench would be built with 
concrete, all sheeting to be d.ravm, but that the sheeting behind 
the Subway itself had best be left in places. 

Temperature bo »d-ay at 9, 12and 5 o’clock, 7 4, 82 and 76 
degrees respectively. Weather, clear. 









FRIDAY, AUGUST 30, 1901 


This morning exaiained the v/ork at City Hall Park. Found 
it going very slowly. 

Went over Craven’s work v/ith him in detail from 43d St, 
north. Found the iron strike over on Bradley’s v/ork a.nd 
the iron men going hack. Directed Cra,ven to have the platforms 
of the 59th St. Station tried so that we could determine as to 
v/hether there were any leaks or not . 

Went over all of Value’s work, including the shaft at 
104th St. and 81st St.; in Doth of the tunnels found rock in 
excellent condition. On Lenox Avenue directed Value to have 
the finished portions cleaned up and leveled off so that they 
could he restored to traffic. 

Temperature to-day at 9, 12 and 5 o’clock, 74, 80 a,nd 78 
degrees respectively. V/eather, clea.r. 


SATURDAY, AUGUST 31, 1901. 


Absent at Locust Point. 

Temperature to-day at 9 and 12:30 o’clock, 78 and 84 de¬ 


grees r65spectively. Weather, clear 



















MOKDAY, SEPTMCBER 2, 1901. 


Holiday (Labor Lay). 


TUESDAY, SEPTMCBER 3, 1901. 


Hough called in the afternoon at iriy request to discuss the 
matter of a General Inspector, He told me in some work that 
they had been doing on the East RiTer Bridge that one of 
his foremen had beeia caught putting in a ba.g and a, half of 
cement instead of two bags for a batch of concrete- that when 
he had been discharged he told Hough that Degnon-McLean’s fore¬ 
man told him that Degnon-McLean ha.d not put in a single full ' 
portion of cement in any ba/tch of concrete that they had mized 
for their part of the foundation Vi/ork. 

Temperature to-day at 9, 1 and 5 o*clock, 72, 80 and 78 
degrees respectirely. Weather, clear and cloudy. 















WEDIIESDAY, SEPTEICBIR 4, 1901. 


J, ¥. Davies chilled and discussed the question of the Long 
Island Terminals. I suggested that we should huild a loop 
in connection with either side for the Long Island tracks, and 
a platform on the outside of the loop under the Long Island 
Railroa-d Station' connecting with the Long Island Railroad plat¬ 
form. This he thought was the best possible arrangment to 
make. 

Roberts ca.lled and wanted to know v/hether the founda,tion 
stones for the Kingsbridge Extension should be drilled v/ith 
the holes 2*-2” centre or l*-2’' centre; I told him I’-IO”. 

Profess so r Burr c allied on behalf of McMullen and McBean 
and stated that the test pits ^owed that the concrete sur¬ 
rounding the Lenox Avenue Electric Subway projected so fan to 
the Y/estv/ard a.s to interfere with the driving of the sheet 
piles, and suggested that we should move our vrork further to 
the westv/ard. Told him I Y/ould investigate and report. 

Temperature to-day at 9, 1 and 5 o‘clock, 74, 82 and 80 
degrees respectively. Weather, clear. 











THURSDAY, SEPTEMBER 5, 1901. 


Mr, Kingsle 3 r of Boardman’s office called to go over the 
work. Took him with Carr over Carr’s Division from City Hall 
to 17th St. Pound the centres at Cit^r Hall just heing taken 
down; concrete in the roof looked very good, hut the walls at 
places were somewhat rough and showed one or two lea,ks. Told 
Carr to cut them out when the leaks occurred and have them 
stox'jped. Told Carr what I had heard about Degnon-McLean 
cheating in the concrete on the East River Bridge, 

Called on Wicker sham, wf'O told me that he had found, to 
his disgust, that work had not been pushed in front of the 
Marsh property on Ehn Street ; apparently Marsh and Degnon 
had some sort of a political deal on hand. Wanted me to sign 
some affidavits in regard to the method of doing the work, 
which I did. 

Temperature to-day at 9, 12:30 a,nd 5 o’clock, 74, 82 and 
84 degrees respectively. Weather, cloudg^. 












FRIDAY, SEPTEMBER 6, 1901. 


With Value and Klapp went over their work from 110th St. 
and Lenox Avenue, including the portal, to the Bronx. Found 
Klapp's concrete on Westchester Avenue looking exceedingly 
well. 

Had Craven meet me at 102d St, and went down over his work 
with him. Found two gangs of steel men at work on Section 
6-B. Found Bradley, and he told me that he expected to have 
steel men at work on Section 6-A on Monday. Complained to 
Bradley about his failure to turn out the requisite amount of 
excavation; also diredted him to increase his concrete force. 

Temperature to-day at 9, 12:30 and 5 o'clock, 72, 80 and 
75 degrees respectively. Weather, cloudy. 


SATURDAY, SEPTHCBER 7, 1901. 


Mr. Stover called asking me to save the trees on the 
Boulevard from 71st to 81st Sts., and from 102d to 112th Sts., 
that the same might be moved to a suitable park. Told him I 

would look out for them. 

Discussed v/ith Carr a number of matters on his Division. 

Temperature to-day at 9 and 12:30 o'clock, 78 and 82 de¬ 
grees respectivdy. Weather, cloudy. 


















MONDAY, SEPTEICBER 9, 1901. 


At meeting of the Board I recommended increase of St* 

John darkens salary to 1^4,000, the same rate as the Division 
Engineers, v/hich ws passed. 

The Board gave me leave of absence to go abroad, and my 
expenses paid, that I might r_e_port to the Board on the 
latest conditions of operating underground railways. 

Mr. Starin informed the Board in my absence--! having been 
requested to withdraw--that he ha.d been told by some one 
connected with the Contractors that, in every case where differ¬ 
ence of opinion had arisen between the Contractor and myself, it 
afterv/ards turned out that the position that I took was the 
correct one. 

Temperature t 0 “da 3 r at 9, 12:30 and 5 o’clock, 60, 80 and 
78 degrees respectively. Y/eather, cloudy. 










TIIESDAY, SEPT. 10, 1901. 


Y/ith Clarke called on La Earge. Discussed v/ith him the 
matter of the 28th St, Station. He said that he had come to 
the conclusion that !J.ight-colored hrick would not answer, as 
they could he easily marked with lead pencil. He therefore 
suggested making a lower hase of darker brick and using the 
dark tile above the wainscot line. He suggested that I au¬ 
thorize him to have this done, namely, build a small section of 
the v/all at 59th Street, and then for him to finish his plans 
so tha/t a decision could be reached before I went away. 

Called on Mr, Belmont to tell him that I v/as not going on 
the same ship with him. 

In the afternoon took Mr, John C, Ferguson over the work 
from 42d to 120th St, Found things progressing fairly well. 

Temperature to-day at 9, 12:20 and 4:40 o’clock, 72, 72 
and 70 degrees respect.^vely, Weather, cloudy. 


WEDHESDAY, SEPT, .11, 1901. 


Met Carr at 34th St, and vyent over his Division very cri¬ 
tically down as far as Pearl Street. Directed him to build 
two 30-inch cross sewer pipes at 31st St, instead of 20-inch as 
now laid out, in order to give greater head room. Directed 
hira to have the 2-track work on Lafayette Place rushed for¬ 
ward so that trai^'fic could be facilitated in the street. 

Temperature to-day at 8:40, 12:40 and 5 o’clock, 70, 76 
and 79 detjrees respectively. Weather, cloudy. 


















THURSDAY, SEPIR 12, 1901. 


Wolfel and Deyo cal.led in the morning about rivets which 
I had condemned, Y/olfel stating that a new rivet head had. le en 
adopted, hut that he would send over a rivet expert to look in¬ 
to the matter. 

In the afternoon with Carr and Pisher examined the condemnr 
ed concrete at City Hall Pa^rk, at request of Fisher, Fisher- 
maintaining that the concrete v/hich had been ord.ered out v/as 
as good as that V'ras being left in. Tv/o men were put to v/ork 
with picks, but the result merely indicated that the condemned 
concrete was much more easily broken. Fisher asked me to 
restore Morris, he (Fisher) believing that Morris was absolute¬ 
ly innocent of any wrokng-doing. Told Fisher that I would 
see him about it later and would present to him the evidence 
of having caught Morris in the act. 

Temperature to-day at 9, 12:20 and 5 o’clock, 76, 80 and 
78 degrees respect:i veIjr. Weather, generally fair. 


FRIDAY, SEPT. 13, 1901. 

With Mayor Hart of Boston, Mayor Dickinson of Cambridge, 
Wm. Jackson, City Engineer of Boston, and-..Rice made an inspec¬ 
tion of the work from Bleeckrr Street to IBlst Street. The 
tY^o Mayors and Jacksnn seemed very much pleased with our pro¬ 
gress. 

Temperature to-day at 9, 12:20 and 5:10 o’clock, 72, 78 
and 78 degrees re spect .-‘vely. Weather, clear. 
















SATURDAY, SEPT. 14, 1901. 


Looked over Carres v/ork around City Hall and Pearl St, 
Temperature to-day at 9 and 1:20 o’clock, 74 and 82 de¬ 
grees respectively. Weather, clear. 


MOHBAY, SEPT. 16, 1901. 


Bryan called for a general talk, and said among other 
things that he was anxious to get the road completed so that 
they could begin operating as far as 145th St., and that at 
that end they were going to call for the engines to be deliver¬ 
ed one by one. Also he gave me to understand that there was 
a good deal of friction developing in the office over Me Donald. 

Mr. Pox, the Rivet man of Pencoyd, called. He said that 
so many of the condemned rivets were culls that the men were 
generally using too short a rivet ; he would reconoiiend a longer 
rivet being used. He ?/aB, hov/ever, going to make further in¬ 
vest igation. 

Mr. Starretr. and Mr. Fveed of the Metropolitan Traction Co. 
and Mr. Dej/o called at 3 and had a long discussion in regard to 
supporting the Metropolitan tracks. The Metropolitan people 
said they did not care v/hat method we employed, whether light 
masonry or arch, as long as they got a good line a^nd surface 
and a grade that would be accepted by the Highwary’" Department. 

Temperature to-day at 9, 12:40 and 5 o'clock, 74, 80 and 
t.6 degrees respectively. Weather, clear. 














TUESDAY, SEPT, 17, 1901, 


y-r, J. Allan Baker, of the London County Council, Mr. 

Alfred Baker, General Manager of the London Coimt 3 ^ Council 

Trajrivvays ^ and. Pr, Ryder, Electrical Engineer of London County 

Council, called. They stated the^^ had Been in this country 

about a month looking into the ma^tter of building a subway for 

the railway and pipes in the busy streels of London, such as 

the Strand. The^^ had been in Boston and elsewhere and had 

learned of our v/ork, having been introduced to Carr by Mr. 

Starrett, Carr having sent them to me, I took them down to 
and- 

Park Rov/, ^showed them the work under Park Row, v/ith v/nich they 
were very much impressed, and were astonished to learn tb.at we 
proposed to build the shallow construction down Broadway from 
the Post Office. 

Carr calledwith Burns a.nd Parrell, the latter being the 
man who had detected the cement cheating at the City Hall. 
Parrell stated that Morris was re sent when the bags ^.^'6re half 
emi)t 3 ^, and when charged v/ith it a.t first denied knowing any¬ 
thing cibout it, and then turned around and asked Parrell why th' 
latter had not ’’put him on.” 

Tempera,ture to-day at 9, 12 and 4:40 o’clock, 76, 80 and 
64 degrees respectively. Weather, raining and cloudy 












V/EI)KESDAY, SEPT, 18, 1901. 


AIq'R e n t , St. 14ark ’ s Sclio o 1, 

Temperature t.o-day at 9, 12:30 and 5:30 o’clock, 66, 62 
a,nd 60 degrees respectively. Weather, cloudy and raining. 


THURSPAY, SEPT. 19, 1901. 


Holid-cxy (Me Kinley Funeral) 


FRIDAY, SEPT, 20, 1901. 

Called on Mr. Orr and discussed vvith him the 149th St. 
Bridge and 149th St, and Westchester Avenue cut-off and Lenox 
Avenue Extension. 

Called on Shepard and discussed general line of hearing 
‘before the Commissioners. Told Shepard that this time I wanted 
a verj'- much freer hand and did not want to he compelled to dis¬ 
close in detail details of pla.ns and estimates. Had a dis¬ 
cussion with him in regard to the vault walls. He told me to 
write the Contractor a letter directing him to proceed to vTrter- 
proof the vault walls; if the Contractor did not do so that I 
heed not take any further stei)s to compel him. 

Mr. Pominico, General Inspector of the Argentine Railways, 
and Mr. Carl Hidlich, Engineer of Vienna, called having in¬ 
spected our work. 

























:^RII)AY, SRPT. 20 (O ontd,) 

Otto liorv/itz of Samuels &: Horwitz , and Mr* Bondy called 
at my request a.nd discussed the offer of an easement across the 
Port George i^rojerty, 

Temx^erciture to-day at 9, 12:50 and 5:30 o’clock, 56, 60 
and 58 degrees respectiyely* Weather, cloud3m 


SATURDAY, SEPT* 21, 1901. 


in the morning went over Craven’s work south from 60th 
St., and with Craven cilong 42d Street. He told me that hut 
one gang was working on 42d St., hut that steel was now coaling 
forv/ard, and that nothing should prevent the second gang being 
X'^ut on the cross drifts under the street. 

Met Carr at 33d S t . and went, w ith him over .his Division as 
far as 18th St, investigating the irregularities of the track. 
Carr told Bie that vhien the surface track was put up a good 
average x-^^r'ofile was adoxjted in conference w ith the Highway De¬ 
partment, and that the Railv/a 3 ^ Company would not object to any 
other profile provided the same was regular. He said that, 
even with their best work, there ha.d been some slight settle¬ 
ment. I told him to set all his track high, taking special 
pains to set it high e:t those where the original grade 

had been rather low, and that when the work was completed v/e 
would get the Highway Dex^artment to apx^rove the profile as con¬ 
structed . 

Temx^erature to-day at 9 and 12:40 o’clock, 56 and 64 de¬ 
grees respectively^. Weather, clear. 












MOroAY, SEPT. 25, 1901, 


At 10 0 ^ clock I'let Mr. Orr eit his office': s/nd' took him in 
the HUtomohile over all the work up to 157th St. on the west 
side, and half way to Westchester Avenue on t_he East, meeting 
Carr, Craven, Value, Kla.pp and Hendrick on the work. 

In the afternoon Mr. Q,uin called representing the Van 
Schaick prox^erty a/t Fort Oeorge. He asked to have a map pre- 

p.'ired and asked me to procure,k va.luation of v/ha.t we required. 

/ 

Tempera/ture to-day at 9, 12:50 and 5 o’clock, 64, 68 and 
72 degrees respectively. Weather, clear. 


TUESDAY, SEPT, 24, 1901. 

Klapx) and- Value called as requested, and I discussed with 
them the question of making changes in their Divisions. Both 
seemed very much inleased.. Instructed Value to furnish Klaijp 
all facilities for getting details of the East-side v/ork. 

Temperature tc-dar/ at 9, 12:40 and 5 o’clock, 64, 74 a.nd 
85 degrees respectively. Weather, clear. 


















TODNESDAY, SEPT. 25, 1901. 


At request Mr. Degnon called and I told him that, in 
mj Judgment, 42d- Street v/as the most critical section on the 
v^hole work. He said that he would increase his force as soon 
as he kne?/ that the steel v/as going up ; up to date he had "been 
delayed 'by the non-delivery of the steel, I ^ov/ed him that 
the steel was nov/ coming forv^ard, and at his request I v/ired in 
regard, to certain hulb-angle columns, receiving an answer that 
they would, he shipped on Monday next, October the 30th. Degnon 
promised, to put on a niglvt force beginning Monda,y on 42d St. and 
employ a night force wherever the saaiie could be used, 

Mr. Roe, of Evans, Choo.te & Beaxicin, called in regard to 
the Astor Easement e/t 42d Street and Broadway, He sa.id. that 
the Architects told him that the whole cellar spa.ce wa.s neces¬ 
sary, and that we ought to exctivate beneath our railway for the 
space beneath to alloy/ 'them to use it, I told, him that this 
would involve great expense, and I thought it a great deal 

better to leave our railv/ay on a. - -. , as it were, 

and to excavate additiona.1 cellar space outside of the Rapid 
Transit lines, 

Temperature to-day at 9, 1 and 5:05 o’clock, 64, 60 and 
62 degrees rspectively. Y/eather, clear. 


THURSDAY, SEPT. 26, 1901. 


At Yacht Race. 

Temperature to-day at 9, 12:25 and 4:45 o’clock, 56, 62 
and 65 degrees resjjectively, V/eather, clear. 











FRIDAY, SEPT, 27, 1901, 


Yr. Allan Baker of London called and showed him the ?/ork 
at the Cit 3 / Kail Park, 

Rapid Transit meeting in the afternoon. 

Temperature to-day at 9, 12:50 and. 6 o’clock, 66, 68 and 
64 degrees respectively, Weather, clear. 


SATUPDAY, SEPT, 28, 1901, 


At Yacht Race, 

Temjjerature to-da^/’ at 9 and 12:30 o.’clock, 66 and 78 de¬ 
grees respectively. Weather, clear. 


MOKDAY, SEPT, 30, 1901, 


Meeting of the Supreme Court Commission in the afternoon. 
Temperature to-day at 9, 12:30 and. 6:15 o’clock, 72, 76 and 
68 degrees rspectivel 3 ^. Weather, clea.r. 


















TIIF^SDAY, OCT, 1, 1901 


Examined the work on 42d Street, and walked wth Carr down 
over his v/ork as far as Pearl Street 

In the afternoon Pegnon and Eisher called and Pegged for 
reinstatement of Morris. Told him he might he used on Section 
5, a.nd, in case of an emergency, used on Section 1^ this 
latter, however, to he decided hy Mr. Carr*s Judgmertt. 

Temperature to-da^/ at 9, 12 a.nd 5 o’clock, 60, 66 and 64 
degrees repectively, ¥/eather, genera.lly fair. 


WI]D®:SDAY, OCT. 2, 1901. 


Routine Y/ork preparatory to leaving for a.hroad. 
Temperature tc-day at 9, 12:30 and 4:45 o’clock, 68, 72 
and 66 degrees respectively. Weather, cloudy. 


OCT. 3 to Movemher 6 --no diary kept. 

Left for Europe morning of Oct. 3, and arrived home 


October 6. 





















THURSDAY, H(3VRICBER 7, 1901. 


Rice met me 'by appointmeni- at the Manhattan Hotel in 
42d St, Together we rode down 4th Avenue discussing the work 
on the way. 

In the afternoon, Y/ith Carr, walked over the First Divi¬ 
sion from the Citj?' Hall to Astor Place, Found work on Sections 
1 and 2 going slow, Fisher stating that they were sliort of 
stee:l on Section 1. Rice informed me that he did not know as 
to t he condition that the steel was in. 

Temperature to-day at 9, 12:30 and 5:30 o’clock, 42, 46 
and 48 degrees respectively. Weather, clear. 


ADDETOIM, HOV, 7, 

Called on Mr, Orr, who informed, nie that the work in uiy 
absence had gone on in a manner satisfactory to him. 


FRIDAY, ITOV. 8, 1901. 


Rice and Craven met me at Park Avenue and 41st St, With 
them walked over Craven’s Division. Found very decided pro¬ 
gress on all the sub-contracts. 

bunched with Rives, v/ho said, so far as he knew, the work 
had proceeded satisfactorily. 

At 3 attended a joint mating of the New York & Brooklyn 
Commission in Brooklyn, Rice was v/ithdrawn from the stand and 
I was X)ut V^n in his p3.ace, Boardman at the hearing told, me 


















0 V, B (Contd.) 


that the Pide3-ity & CasualtjT- Company were considering Me Ca'be*s 
contract, fearful that hewas goin- to hrak down. I told hini 
tha.t whiske 3 r was thecciuse of all the trouble, and I did not 
think it v/as popsihle for Me Ca'be to do a.ny better, and I thought 
that the Company ought to consider carefully whether it would 
not be better for them to take the work up before it was too 
late, 

Teraperature to-da^/ at 9, 12:30 and 5 o’clock, 48, 50 and. 

48 degrees reBpectivel 3 ^. Weather ^ clear. 


SATURDAY, NOV. 9, 1901. 


Routine in the morning at the office. Then Rice and I Biet 
Value at 104th St. a,nd went over Value’s work south from 16oth 
St. ; found the arch at Central Park portal just being closed.. 

On Me Bean’s work met Me Bean. This work had developed 
tremendoiisly during the v/eek. Me Bean asked that the line be 
moved 8 inches to the west?/ard ; this I declined positively to 
do . 

Temx)erature to-daj^ at 9 and 12:50 o’clock, 46 and 48 de-» 
grees respect ive?Ly. Weather, clear. 

















MOl^AY, ITOV, 11, 1901. 


Met Rice and Carr at 41st Street and park Avenue, Went 
down the two 4lBt St. headings, and walked over Carr*s Divi¬ 
sion south to loth St, Found genera.l seitisfactory progress. 

Temperature to-day at 9, 12:40 and 5:50 o’clock, 36, 44 
and 46 degrees respectively, ¥/eather, generally fair and 
raining in evening. 


TIM^SDAY, NOV, 12, 1901, 


At 9 o’clock met Rives, Heins Sc. La Farge , Rice, Clarke and 
Craven at 59th St. Station to discuss the question of Station 
Decoration. Rives heartily a.pproved of the color scheme and 
decided that it was a good thing to go ahead at once with the 
work. Rives and I walked over the work fran 62d to 47th St., 
he being much impressed with the progress, 

Brya.n and Deyo took luncheonv/ith me and v/e discussed a 
numher of subjects, the principal one being ’’track,” I told 
them that I v/oulo. meet them a/t- their office a/t any time they 
wanoed to discuss different designs of track and to make the 
necessary experiments. Deyo regretted that t/.e new form of 
track ha.d not been laid at Jama.ica during our absence. 

Temperature to-day at 9, 12:40 and 5:30 o’clock, 36, 44 
and 54 degrees respectively. 


Y\/'eather, raining, 













Y/EDInIESDAY, NOV. 13, 1901 


Heins & La Ear^^e called ^nd discussed with Him the D9tH 
St, Station, 

Davies ca.lled and presented plans for a Joint station 
at ElathusH Avenue and Atlantic Avenue with the Long Island 
Ra,ilro8-d, Suggested to Davis that, instea^d. of building a loop 
at Borough Hall, we would build a central switching track which 
would be cheaper a,nd p ra-ctic al.ly more effective. said he 

thought so but would consid.er it. 

Called- on Belmont a.nd told Belmont that the work in our 
absence had. progressed satisfactorily. Belmont said he v,anted, 
to make another try for a bridge, but I showed, him that it was 
too late tc talk for such a thing. 

Temperature to-da,y a,t 9, 2 and 5:30 o^clock, 32, 38 and 
39 degrees respectively. \Yeather, clee.r and later cloudy/. 


THURSDAY, NOVEICBER 14, 1901. 


Het Rives at 42d Street and walked with him over the 
work from 43d St. and Broadway to Broome and Elm Sts. He seem¬ 
ed very much pleased v/ith the general progress. 

Had a further talk with Boardman in the afternoon in re¬ 
gard to the Bidelity Compa.ny and Me Cabe , Told Boardman that 

I could not make a^n^/ certificate which would be sufficient tc 
take tho- contract away from Me Cabe, but v/ould suggest that he 
look into Me Ceibe’s financial record and see whether he paid 
his bills. 

Temperature to-day at 9, 12:30 and 5 o’clock, 36, 40 and 
39 degrees respectively^. Weather, cloudy. 



















FRIDAY, NOV. 15, 1901, 


Had a long conference in tine afternoon v/itli SJnaler in re¬ 
gard to the concrete lining of his tunnel, T told him that, 
under the contract, I v/as authorized to order any kind of a 
lining that I sav/ fit, either dry packing or solid concrete, I 
told him I Vi/ould order solid concrete up to the haunch of the 
arch, but set hack the v/all 6 inches so a^s to give a width of 
25 ft. He told me that, under his contract, he v/as simply 
paid for the concrete that he put in, and that it made no dif¬ 
ference to him except that he thought he ought to he allowed 
something for thfr extra excavaticn outside of- the neat line. 

In the matter of the lining on the timbered section it was 
agreed that the only way to do was to grout the dry packing 
that was to he put in. 

Craven called in the afternoon and suggested putting in 
3-inch I-heams in the roof at. Slst a.nd BroadY</ay and huild the 
roof flat instead of arched, so as to give some space at the 
top for the waterproofing. The depth of the concrete will he 
about 10 inches, Clarke figured that the concrete treated as 
3. heairi cit 125 Ihs. per square inch would carry 1,000 Ihs. dis¬ 
tributed per locid , v/hicn v/ould he the sarnie as the beams them¬ 
selves would figure, I therefore tr-.ld Craven to huild his 
roof fla.t and omit the 3-*inch beams. 

Temperature to-day at 9, 1 and 5 o’clock, 36, 38 and 
38 degrees respectively. Weather, clear. 















SATURDAY, ITOV, 15, 1901. 


Rou tine work in office, 

Temperature to-day at 9 and 1:30 o^clock, 38 and 42 de¬ 
grees respect iYely. Weather, generally clear. 


MONDAY, NOV. 18, 1901. 


In morning examined the v/or*k on 42d Street, 

In the afternoon De 3 ^o, Gi'bhs , Clarke a.nd I went 

to Jamaica to see ah nit the track. Round that they were pre¬ 
pared to ijut in three sections of track, to he all concrete of 
hevel hlock, and a stringer track on hallast. Told them to 
lay the all-concrete track with tight joints , (^^) the heyejl^lock 
track they v/ere la 3 ?-ing with the blocks driyen home against the 
concrete, so fis to destroy/ the a,d justahility, and were pa.cking 
the; under-stringer on very loose shims. Told Abernathy to 
take out the shims and lay the v/hole on concrete,. 

Temperature to-day at 9, 12:30 and v5:30 o’clock, 38, 42 and 
40 degrees respectively. Weather, cloudy. 



















TUESDAY, DOV. 19, 1901. 


In the afternoon met Holbrook in his office, and gave per« 
mission for putting a stone crusher on Union Square, provided 
the v/hole of the crusher wa.s put below the roof of the subway. 

Took Mr. Cyrus J, Lawrence and Mr. Miller, with Carr and 
Shaler, into the east headings at 41st and 34th Sts. to show 
them how ca,refully the work was being handled. Mr. Lawrence 
seemed to be much impressed. 

Value called at luncheon a.nd explained the difficulties 
that he had in wa/terproofing the tunnel at 160th St. Told him 
to leave off off waterproofing in the tunnel lining, to cover 
over the back of the arch with neat cement, and if v/ater was 
d-iscovered, to leave out either the opn drain or dry packing 
behind the ai'ch. 

Saw Mr. Belmont, who said that he v/anted the hotel and 
subv/ay at Pa.r^ Avenue designed on most economical lines, using 
steel work in common. Sa.id he v/ould ask Wetmore to call here. 

Temperatuie to-day at9, 1 and 5 o’clock, 34, 40 and 36 


degrees respectively. 


Weather, clea.r and. cloudy.. 













ViO?DKESDAY, NOV. 20, 1901, 


Met Carr at 12th St. and v/alked ¥/ith hiia from there to 
’#orth St. Found thej/- v/ere cax'tlng away material. Ordered 

p 

Carr to have this material diamped with hackfillir^ at Bleecker 
St, Notified me later in the d.ay that Degnon had a contract 
to deliver a certain cimount of material- had then been unahle 
to fill a scow for a month. Promised to put other filling in 
at Bleecker St. 

Wickershajri and Wetmore called. Explained to them Mr. 
Belmont's desire. Asked w'ickersham v^hether he expected the 
City to pay the extra cost of putting in the hotel foundations 
in ao.dition to the cost of the easement. Said he did. not 
know. 

Temperature to-day at 9, 12:20 and 5 o'clock, 30, 34 and 
30 degrees respectively. Weather, clear. 










THURSDAY, UOVT’ICBRR 21, 1901. 


This morning walhed over the work 54th to 42d St. 

Met Wilson on the work at the 50th St. Station. Told him 
that I wanted all the holes closed up th.at could i^^ossihly he 
done before winter. Told him that 50th Street Y/as he^nging 

on a decision in regard to the vault lights. Referred him. to 
Deyo. 

Temjjerature to-daj^ at 9, 2 and 5 o*clock, 32, 40 and 42 
degrees respectively, Weather, clear. 


PRIDAY, HOVEIRBER 22, 1901. 


Spent most of the morning in Me Donald ^ s office. Talked 
to Me Donald and Deyo about Me Cabe. Me Donald said he ad¬ 
vanced Me Cabe $16,000 for \,hls month’s pf^-roll, and that he 
did not want to ’’kill” him. Told him that I thought the work 
never would get along until Me Cabe was removed, and that the 
kindest thing to do v/as to put a trustworthy man in charge of 
the work. He said Farrell would do this, but Farrell would 
want all the profits. Asked me to recommend a man, and I 
recomDiended R. C, Hunt. Telegraphed Hunt and asked him if he 
would take it. 

Had a long talk with Deyo >^d Stillwell in regard to build¬ 
ing ducts at 34th St. and Harlem River. Matter referred back 
to Stillwell. 

Temperature to-day at 9, 12:20 and 5:30 o’clock, 36, 40 
and 38 degrees respectivel^m Weather, clear. 














miDAY, NOV. 22, 1901 


In the forenoon met Bryan in Mr. Belimont’s office and 
discussed with them the extension north to Van Cortlandt Park 
on Broadway. Pointed out that the proper thing to do was to 
make arrangements with the Putnam County Road for interchange 
of traffic. 

in the afternoon v^ent over Craven’s work v/ith him from 
59th St. Station north to 93d Street, 

Temperature to~da 3 ^ 9, 12:20 and 5:30 o’clock, 36, 40 
and 38 degrees respectively, Y/eather, clear. 
















SATUHDAY, NOV, 23, 1901, 


In tlie afternoon went y/ith Value m6. Klapp over the y/hole 
of Value and Klci-pp»s Divisions, except the shafts at 163lh 
and 181st Sts, 

Temperature to-da 3 ^ at 9 and 12:30 o* clock, 42 and 40 de¬ 
grees respectively/-. Y/ecather, clear and cloudy. 


MONDAY, NOV, 25, 1901, 


Hendrick called in the morning. Explained to him some 
changes that I wanted made in the sewera^ge on Broadv/ay and 
instructed him to call on Loomis to get Loomis* consent, Hen- 
d.rick informed me subs^equently that Loomis approved. 

Temperature to-day at 9, 12:30 and 5 o*clock, 40, 42 and 
38 degrees respectively. Weather, raining. 


TUESDAY, NOV. 26, 1901, 


In the morning went over part of Carr’s Division with 
Can , in midday had. ShcfLer, Deyo and Stillv\/'ell d.iscussing the 
Quest/ion of ducts in the walls at 34th St, Tunnel, Various 
jt-'ropositions were made, a.nd- the y/hole matter v/as referred, back 
to Stillwell for further studyr. 

Had. a con.ference with K, B, Platt in regard, to Me Cahe' s 
jte authorized me to wire Hunt to come on, and that the 


work. 
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Surety/- Company would be responsible for the expenses of his 
trip. 

Temperature to-day at 9, 12:30 and_ 5 o’clock, 32, 28 and 
26 degrees respectively. Weather, cloudy and clear. 


mmTES-DAY, hOV. 27, 1901, 


lioutine work in morning. 

Meeting of Supreme Court Coi'iimi ssion in the afternoon. 
Temperature to-day c“i,t 9, 12:30 ard 5 o’clock, 24, 26 and 
26 degrees respectively, Y/eather, clea.r. 


THURSDAY, HOV* 28, 1901. 
Hoi id ay - - Thcmk sg j. v i ng, 


PRiDAY, mvFmm 2^, i9oi. 


Routine v/ork. 

Temperature to-day at 9, 12:30 and 5:30 o’clock, 26, 30 
and 28 degrees respectively^. Y/eather, clea.r, snowing and 


cloud3^ 























SATIJ.r0AY, NOV. 50, 1901 


Went over Carres Division a.s fa.r as o4th St. 

Temi)erciture to-day at 9 and 1:30 o*clock, 34 and 36 de¬ 
grees respectively. Wea^ther, clear. 


MONDAY, DEmCBER 2, 1901. 


This raorning Hunt arrived. Suggested to Deyo over the 
telephone that Hunt had hetter examine McCahe’s work before he 
met Me Donald. 

Temperature to-day at 9, 1:30 ano. 5:30 o’clock, 48, 56 and 
42 degrees re si'Cctivel^^, Y/eather, clear and cloudy. 


TUESDAY, EECEIOER 3, 1901. 

Took liunt and introduced hiBi to Me Donald . 

Had a confcr'ence with Deyo, Bryan euid Stillv^ell in regard 
to ducts in Park Avenue 'between 34th and 41st Sts. Learnod 
from them that they ymxM at last decieded that it was feasible 
to put theese ducts hetv/een the tracks. 

Temperature to-day at 9, 1:30 and 5 o’clock, 48, 36 and 
32 degrees re spect ivel^r. Weather, clear a nd raining. 
























WEDICRSDAY, DECEMBER 4, 1901. 


Routine vifork. 

Meeting of the Supreme Court Commission at 2 o'clock. 
Temperature to-day at 9, 2:30 and 5:30 o'clock, 18, 22 
and 20 degrees respectively. Weather, clear. 


THURSDAY, DECEO/BER 5, 1901. 


Walked with Craven over his Division south from 99th 
St. Discussed chiefly the building of heavy wills at 99th 
St. and Broadv/ay where the rock was falling, instructing him 
to prepare sections and submit the stone to me. 

Meeting of the Brooklyn Commission in the afternoon. 

Temperature to-day at 9, 12:20 and 5:30 o'clock, 20, 22 
and 20 degrees respectively. Weather, clear. 


ERIDAY, DECEIviBER 6, 1901. 


Walked with Carr over his Division from 33d St. south to 
the Post Office,accompanied by Holbrook,over Holbrook's sec¬ 
tion. Told Carr -nd also Holbrook to push ahead with all the 
concreting ?ts fast as possible in order to get as much street 
as he cGuld closed in. 

Carr pointed out that cracks hah develoj.ecl on the City 
Hall Loop. I told him that I thought that the radial tracks 
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were simply shrinkage tracks. The longitudinal crack in the 
roof was perh,,ps due to the settling of the sidewalks, I told 
him to prepare sections showing the position of the sheeting. 

m the afternoon sent for Value and told Value to tsJce 
the cross section of the proposed ?srork on Lenox Avenue to 
kjtarrett and ask Starrett if it were not possible to remove the 
ducts, which Value did, and reported that, after a long con¬ 
ference, Starrett said it could, he done as there was only one 
high-tensxon cahle and that was in the upper westerlv corner 
and vdiich could he temporarily put out of service- that the 
other cables had siifficient play to allow them to be moved. The 
fact tnat the lower tier of ducts was in a wooden box v/ould 
also facilitate matters. 

Hun L called, and explained, to me the difficulties that he 
had found existing on Me Cabe's work, but said that he thought 
that all matters would be satisfactorily adjusted. 

Temperature to-day at 9, 2:30 and 5:30 o'clock, 19, 26 
and 21 degrees respectively. Weather, clear. 














SATURDAY, DECEJIBEH 7, 1901 


Routine work. 

In afternoon \mlked over Craven’s Division from 43d St. to 
72d St. Pound Bradley and ITaughton y/orking all the time. On 
Bradley’s y/ork found the men not raimning the concrete and not 
putting the mortar over the centres; the concrete v/as being put 
in instead very wet. Gave them directions to cover some water¬ 
proofing so as not to leave it exposed over Sunday. 

Tempej-ature to-day at 9 and 12:30 o’clock, 32 and 36 de¬ 
grees respectively. Weather, clear. 


MOiroAY, DECIMBPR 9, 1901. 


Deyo called to discuss the ciuestion of ducts and the 
Lenox Avenue Terminal. These ducts he had proposed to attach 
to the middle wall of the iron tunnel under the Harlem River. 
He t:)ld me, ho\yever, that the railroa.d people v/ished to with¬ 
draw the plan for further consideration. 

in regard to Lenox Avenue Terminal- suggested that 
property should be utilized for* a building, and that I thought 
that the Rapid Transit Commissioners vyould object seriously to 
the cutting of r.he street. He said that^space could not be 
occupied for buildings and that he did not want that amount of 
building a c c onmio d a t i o n. 

Sayy Belmont at 11 and told him that Roljinson had informed 
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Eie that the Wilson-Adaias people would lease the contract at 
4X, net, on the purchase price. I told him that I would rec- 
commend to the Board the purchase of that portion of the prop- 
eruy under vciich we passed., at a prorate percentage of the 
total cost, or would recommend, to the Board a similar a.rrange- 
ment to 104th St. and Broadway- the yalue to he Judged after 
the sale of the property on completion of the work. 

I.’ the afternoon meeting of Brooklyn Supreme Court Com¬ 
mission. Craven also called in the afternoon, and I pointed 
out to him the defects which I noted on the work on Saturday 
afternoon in the lack of raaimiing the concrete, and directed 
him also to clear up the street crossings possible, and es¬ 
pecially clean the entrance to the Strathmore Apartment House. 

TeEiperature to-day at 9, 12:20 and. 5:30 o'clock, 42, 46 
and 36 degrees respectively. Weather, clear and cldudy, later 


TUESDAY, DECElfflER 10, 1901. 


Walked down over 42d St. work, and on Carr's Division from 
34th St. Pointed out to Carr that increased facilities .should 
be provided -t once at 28th St. and 4th Avenue for the accommo¬ 
dation of people ge tting off the si^rface cars. 

xemperature to-day at 9, 11 and 5:30 o'clock, 44, 44 and 
38 degrees respectively. Weather, clear. 

















WEDNESDAY, PECM/IBER 11, 1901. 


Went oyer Crayen's division and Value's as far as 137th 
St. on the West and East. On Craven's Division found the 
concreting of the roof not progressing. Directed Craven to 
get hold of Bradley and push him; instructed Rice to do the 
same. 

Temperature to-day at 9, 12:30 and 5:30 o'clock, 38, 46 
and 40 degrees respectively. Weather, clear. 


THURSDAY, DECEICBER 12, 1901. 


Exaiained the work of moving the structure at 135th St. on 
Value's work. Found that the grouting which had been put be¬ 
tween the colimins and the stone was intact and. in perfect 
condition, showing that, although the grout was thin, it viras 
^answering the purpose there. in some cases in removing the 
structure the jack arches at the side had become detached at 
the columns and had dropped s,n inch or more. Directed Value 
to grout between the arches and the colimins in order to restore 
surface contact* 

in the afternoon Deyo called to discuss the estimate, he 
having incliided more 48-inch pipe on 42d St. than had been re¬ 
moved. I told him that we would allow the $40,000 for the 
extra on the new pipe as soon as tiie water had. been turned 
on, and that we would allow 50 cts. a foot for the removal of 
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the old pipe a,s fast as the old pipe was ta.ken up a,nd taken 
away, 

Shc-iler called and asked that arrangements might be made 
for giving him the detailed points by which he could set the 
molds for his concrete. 

Temperature to-day at 9, 12:30 and 5:30 o’clock, 39, 44 
and 38 degrees respectively. Weather, clear. 


FRIDAY, DECEJ./IBER 13, 1901. 


Over the telephone advised Bryan to api:)ear before the 
Rapid Transit Cor/miission to urge the closing of Lenox Avenue. 

Keeting of the Commission in the afterno n, at v/hich 
Belmont, Bryan and Deyo appea^red. Brought up the question 
of the closing of Lenox Avenue, and the closing of 12th Avenue 
at 58th Street. The matter was referred to me for report; 
the Commissioners, however, a.ppearing to favor both plans, pro¬ 
vided it can be shov/n t}iat Rapid Transit would be benefitted 
thereb}^, 

Temperature to-day at 9, 12:30 and 5:30 o’clock, 40, 46 
and 42 degrees respectively. 


Weather, clear. 














PATURDAY, DRCEMBER 14, 1901, 


Routine work. DiKcussed extenBion in Bronx Park with. 
Kl.app. 

Went over Craven's work in afternoon, and Value's work, 
including 168th St. shaft, where I met Hunt. I found, as had 
been reported, that rock at the south end for the 168th St. 
heading was in had shape. 

Temperature to-day at 9 and 12:30 o'clock, 40 and 58 de¬ 
grees respectivelir. Weather, cloud;/-. 


MOKDAY, DECEICBER 16, 1901. 

Routine work. 

Summing up before the Brooklyn Commission in the after¬ 
noon. 

Temperature to-day at 9, 12:30 and 6:30 o'clock, 17, 20 
and 18 degrees respectively. Weather, cloudy, afterwards 
snowing. 


TUESDAY, DECEllBER 17, 1901. 


Went over Value's work in the Bronx and found, them putting 
in the asphalted brick in the Tunnel Section. The bricks were 
being heated too much, causing the asphlat to be too soft. The 

Asphalt people suggested the use of some pov/dered carbon.ate of 

7“ h which wou,ld give it more body. Gave 

pen.io.oion t... have the experiment tried 

^ Temperature to-day at 9, 12:30 and‘6:30 o'clock, 17, 20 and 
18 ae^^rees re speotvively. Weather^ clear. 
















mDmSDAY^ DECEFuBER 18 , 1901 . 


Routine v/ork. 

Eeyo called in the afi.ernoon and explained in regard to 
the desire of his Company to begin work in front‘of Y/anamaker ’ s 
store. lie stated that their Boa,rd v/as very angry with Y/ana- 
maker for having gone abroad v/ithout having first adjusted 
the Astor Place jiroj'ertj;'. 

Terapemture tc-day at 9, 1?, :S0 and 5:30 o'cloclc, 20, 

27 and 22 decrees respectively. Weather, clear. 


THURSDAY, DECElfflER 19, 1901. 


Routine work in morning. 

Charles Parsons called and discussed the question of 
trees in the Boulevard. He estimated that if tre trees were 
properly planted, with good loam, the cost would he about #50 
a tree. 

Botze of the Sicilian Asphalt Company called and recom¬ 
mended that carbonate of lime be mixed, for asphalted, brick work 
to the extent of 65fi. 

Temperature to-day at 9, 12 :and 5:30 o'clock, 20, 22 and 
20 degrees respectively. Weather, clear. 











FRIDAY, DECmCBER 20, 1901. 


Walked dov/n over Carr's Division from 33d St, to 10th. 

St. Met Carr. Carr discussed the waterproofing e.nd said he 
did not think it was safe to lay it helow a temperature of 
32 degrees, as it would not a.dhere well to the felt. Took a 
sample of the v/aterproofing from 17th St. which was not proper¬ 
ly stuck together. 

Ogden, of Wananuiker's, called at my request at noon. Told 
him that I was very much provoked at Mr. Wanatnaker's treatment, 
Ogden expressing his entire .surprise, stating that he supposed 
Mr. Wanamaker informed me he was going abroad. Ogden begged 
for one week in order to be able to move out of the vaults, 
stating that he had the hats and coats of 2,000 employes stored 
there daily. Tolo, him if he would write me a letter promising 
to move out in one v^eek that I would order that no further 
material he piled betv/een 9th and 10th Sts. , and that I v/ould 
order the Contractors not to enter the vault. The excavation 
on 4th Avenue I told him, however, must proceed. I also told 
him I v/ould give him until Thursday to make up his mind whether 
he v/ould negotiate for the easement on the property between 
8th and 9th Sts. or have it condemned- in the latter case we 
■.YGuld simply move in and take possession. He asked that the 
time oe extended to Friday on 8.ccount of Christnuis intervening. 
Granted. 

Called on Baldwin and met him and Davies, and discussed 
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the Plathush connection. It was agreed tha,t some connection 

should he worked out that could he worked with the greatest 

freedom at all times and a.Yoid congestion. 

J, Clarence Davies called in regard to 'buying the right-of- 

v/ay from 149 Mi St. to Westchester Avenue. 

Temperature to-day at 9:20, 12:20 and 4:30 o'clock, 17, 20 

\ 

and 24 degrees respectively. 


SATUPDAY, DEC, 21, 1901. 


With Rice went over the work from 50th St. north to Port 
George on the west-side line. At Port George met Hunt and 
Value. Hunt told me that he had made arrangements with the 
property owners for a dump for his spoil at 5 cts. a yard. 

Told him to save enough earth so as to nutke his own fills with 
earth fand not with rock. Told him he could store earth, if he 
wants it, at the side of the work. Went into the heading at 
155th St. and found the rock rather poor. Cautioned Hunt and 
Value about it. 

Temperature to-day at 9 and 12:30 o'clock, 20 and 24 
degrees respectively, V/eather, clear. 












MONDAY, DEC, 23, 1901. 


Routine works 

Temperature to-day at 9, 12:30 a.nd 4:30 o’clock, 28, 34 
and 30 degrees respectlTely, Weather, cloudy, a,nd raining by 
4:30, 


TUESDAY, DEC« 24, 1901e 


Routine work. 

Temperature to»da3/ 9 and 12:30 o’clock, 36 and 42 de¬ 
grees respectiYely« Weather, clear* 


¥/EDNESDAY, DEC* 26, 1901, 
Holiday (Christmas), 


THURSDAY, DEC, 26, 1901* 


Mr* Ogden, Mr, Wanamaker, Jr, and Mr* Nevins called in 

regard to the easement across the Wanamaker property betv/een 

8th and 9th Sts, I explained to them the case--which none 

of them understood--and told them that we would build our 

structure strong enough to carry a 20-Btory building;- that we 
would arrange to underpin the two buildings at 9th St*, and 
would give them an entrance to the Station, and would consider 
the building of a separate tunnel or passage-way across 9th 
St*, provided they would give us a free easement, Mr* Wanamak¬ 
er said he was inclined, to accept the proposition, but, on the 
suggestion of Mr, Ogden, they withdrew for a conference, 

Aiken in town* 

Temperature to-day at 9, 12:30 and 5:30 o’clock, 38 41 

and 43 degrees respectively. Weather, cloudy, and raiding by 
6 :30, 









FRIDAY, DEG. 27, 1901. 


In the morning with Dej'-o, Bryan & Gibbs, and St. John 
Clarke went to Jamaica to examine the experimental track. 

Found the Concrete track and the Adjustable Block track in 
good shape. The Ballast truck, however, was, at the end of 
2-days service, beginning to show deterioration, the ballast 
not being packed under the outer part of the block on which the 
rail rested. 

Temperature to-d^ at 9, 12:30 and 5:15 o* clock, 40, 42 
and 42 degrees respectively. Weather, clear. 


SATURDAY, DEC. 28, 1901. 


Walked over Carr's Division from 41st St. to Bleecker 
St. Went down the shaft at 41st St. where the forms for con¬ 
crete were being put up. Told Carr that he could build in 
the timbers carrying the wall plate. At Bleecker St. withdrew 
permission given last night to remove the street bridge. Told 
Carr that the roof should be finished either north or south of 
the Bridge and the traffic diverted around, and the present 
bridge cculd. be removed and kept removed until the roof was 
finally finished. 

In the afternoon went over the work from 43d St. to 110th 

St. 

Temperature to-day at 9 and 12:30 o'clock, 36 and 40 de¬ 
grees respectively. Weather, cloudy and later raining. 














MOKDAY, DEC, 30, 1901 


Had a conference with Bryan, Gibbs, Rice and Clarke on the 

question of carSe They stated that they want to build a car 

51 ft, long, five of v/hich they could handle with a 250-ft. 

platform, and which would give 20 seats more than the stemdard 

Manhattan 5-car train. They also stated that they wanted to 
raised 

tiave the base of rail^2 inches so as to give the possibility of 
ballasting track, I stated tha,t, inasmuch as the space would 
always be filled with concrete if necessary, that I would not 
argue against it. Made a strong argument in favor of cars 
without platforms, having either two doors a.t the quarter or one 
very large door in the centre, 

Temi:)erature to-day at 9, 12:15 and 4:50 o*clock, 38, 40 
and 38 degrees respectively. Weather, cloudy, raining and 
finally clear. 





